


Esteemed Shareholders,

As we convene for the 51st General Assembly of Bank of Sharjah, I extend a warm welcome to each of you. This year’s 
gathering marks a significant milestone, commemorating over five decades of steadfast commitment while ushering in a 
new era under fresh leadership with a reconstituted Board of Directors, a new Chief Executive Officer and Senior 
Leadership Team at the helm of the Bank.

With Bank of Sharjah poised to elevate its strategic ambitions in the years ahead, I am confident that we will continue to 
create substantial value for our valued shareholders. Our focus remains undivided on embracing promising prospects, such 
as investing in cutting-edge technologies, prioritizing data privacy and security, and upholding strong business values and 
ethics. Our dedication to sustainability, governance, and social responsibility remains resolute, as we actively embrace our 
responsibility towards society the environment and contribute to shaping a better future for all stakeholders. Our 
commitment aligns with the UAE’s vision to achieving Net Zero by 2050 and emphasize our dedication to fostering a 
sustainable and green economy.

I seize this moment to extend heartfelt appreciation to H.H. Sheikh Mohammed bin Zayed Al Nahyan, UAE President and 
Ruler of Abu Dhabi,  H.H. Sheikh Mohammed bin Rashid Al Maktoum, Vice-President, Prime Minister & Ruler of Dubai, H.H. 
Sheikh Mansour bin Zayed Al Nahyan, the UAE Vice President, Deputy Prime Minister and Chairman of the Presidential 
Court and Chairman of the UAE Central Bank, and H.H. Sheikh Dr. Sultan bin Mohammed Al Qasimi, Ruler of Sharjah, along 
with Their Highnesses, the Rulers and Members of the Supreme Council for their wise leadership and efforts towards 
ensuring security, stability, and prosperity for our nation.

Distinguished Shareholders,

Reflecting on the achievements of 2023, we take immense pride in the significant milestones attained amidst a year of 
transformation and change. These accomplishments stand as a testament to our resilient performance, driven by the new 
management team and dedicated staff within our organization. 

The Bank navigated the complexities of 2023 with success, positioning itself for a phase of ambitious growth. Key strategic 
actions were implemented, notably the strengthened partnership with the Government of Sharjah, translated by the AED 
800 million capital increase, reflecting our joint commitment to the growth of our Emirate.
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Distinguished Shareholders,

Reflecting on the achievements of 2023, we take immense pride in the significant milestones attained amidst a year of transformation and change. These 
accomplishments stand as a testament to our resilient performance, driven by the new management team and dedicated staff within our organization. 

The Bank navigated the complexities of 2023 with success, positioning itself for a phase of ambitious growth. Key strategic actions were implemented, notably the 
strengthened partnership with the Government of Sharjah, translated by the AED 800 million capital increase, reflecting our joint commitment to the growth of our 
Emirate.

The de-linking of Emirates Lebanon Bank SAL ("EL Bank") from the Group, effective April 1, 2023, ensures a more transparent representation of the Group's financial 
performance, devoid of distortions caused by hyperinflation in Lebanon and related foreign currency exchange rate fluctuations. 

The establishment of new business verticals and the enhancement of technological capabilities have expanded avenues for the Bank. This is evident by our increased 
engagement in syndications and regional debt capital market origination, bolstering our ability to collaborate with global and regional financial institutions, thereby 
enhancing service delivery to our esteemed clientele. The full impact of these initiatives will become more tangible over time and will start reflecting in our financial 
performance in 2024 and beyond.

In conclusion, I extend my sincere appreciation to our customers and correspondents globally, the Central Bank of the United Arab Emirates, the Securities and 
Commodities Authority (SCA), and the Abu Dhabi Securities Exchange (ADX) for their trust and collaborative spirit. 

I also acknowledge and thank the Board of Directors, our Management Team, and all our dedicated employees for their relentless efforts and commitment that have been 
instrumental to the Bank’s success. As the new leadership team has embarked on a transformative journey, I wish them utmost success. With the full backing of the 
Board, their growth strategy is poised to enhance shareholder value, deliver an exceptional customer experience, and solidify Bank of Sharjah’s position as a preeminent 
player in the local and reginal banking landscape.   

It is my privilege to present the Board of Directors’ report for the year 2023.

Sh. Mohammed Bin Saud Al Qasimi 
Chairman
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To the Esteemed Shareholders,

We are pleased to present the annual report of Bank of Sharjah P.J.S.C. (the "Bank") and its subsidiaries (collectively referred to as the "Group") for the financial year that 
concluded on December 31, 2023.
The Bank has successfully navigated the challenges of 2023 and positioned itself for a new phase of ambitious growth. Several key actions and initiatives were undertaken 
with a strategic vision for the future:
- The capital increase of AED 800 million, subscribed by the Government of Sharjah, reinforces our strong partnership and shared commitment to driving growth within 

our home Emirate.

- The arrival of a new senior management team has infused the Bank with a renewed sense of purpose and ambition, propelling us towards our growth agenda.
- The de-linking of Emirates Lebanon Bank SAL ("ELBank") from the Group, effective April 1, 2023, allows for a more transparent presentation of the Group's financial 

performance, free from distortions caused by hyperinflation in Lebanon and associated foreign currency exchange rate volatility. This enhances transparency for our 
stakeholders, including investors and customers.

- The establishment of new business lines and the enhancement of technology capabilities have expanded opportunities for the Bank. This is evident in our increased 
participation in syndications and regional capital market activities, strengthening our ability to collaborate with global and regional financial institutions to better serve 
our existing clientele.

While the full impact of these initiatives will be realized in the near future, it is important to note that the Group's 2023 financial results were affected by a one-off 
impairment loss of AED 199 million arising from the de-linking of ELBank. Excluding this exceptional item, the Net Loss for 2023 would have been AED 76 million, 
compared to a Net Loss of AED 159 million in 2022. Despite this, the Bank experienced positive growth in Total Assets, Customer Deposits, Total Equity, and Liquidity 
during 2023. We are confident that these developments have laid a solid foundation for future success.
Economic & Market Review
Geopolitical uncertainties continue to cast a shadow over the global landscape, particularly in our region. The ongoing conflict in Ukraine shows no signs of abating, while 
tensions and conflicts in Gaza, along with their humanitarian consequences, further impede economic stability.
Global market sentiment was largely influenced by the U.S. Federal Reserve's efforts to combat inflation. The implementation of three to four hikes in the Fed Funds Rate, 
totalling 1.0% per annum, contributed to a moderation in the U.S. CPI from a peak of 6.5% per annum to 3.4% per annum by year-end. Concurrently, global equity markets 
experienced a rally towards the end of the year, driven by growing optimism for a soft landing despite the prevailing narrative of "higher rates for longer." The UAE equity 
markets faced temporary setbacks due to geopolitical unrest in the Middle East around October 2023 but ultimately closed the year on a positive note, supported by 
government initiatives such as privatizations and robust IPO activity on the Abu Dhabi Securities Exchange (ADX) and Dubai Financial Market (DFM).
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The GCC region, and the UAE in particular, has demonstrated remarkable economic resilience amidst rising interest rates, persistent inflation, and relatively weaker global 
economic activity.
The Central Bank of the UAE (CBUAE) projects the country's GDP to grow by 4.2% in 2024 and 5.2% in 2025, following an estimated growth of 3.1% in 2023. These 
forecasts indicate the UAE's successful diversification strategy, with non-oil GDP anticipated to expand by 4.7% in both 2024 and 2025.
The UAE's non-oil private sector is experiencing robust economic activity, supported by increasing business confidence reflected in Purchasing Managers' Index (PMI) 
surveys. Strong employment figures and wage growth further contribute to domestic demand.
The real estate property market remains vibrant, fuelled by population growth and the UAE's reputation as a safe haven and stable region. International investors continue 
to contribute to the economy, attracted by the country's stability and growth potential.
2023 marked a significant year for the UAE's commitment to renewable and clean energy, as well as its efforts to reduce carbon emissions and achieve Net Zero by 2050. 
The nation's hosting of COP 28 showcased its leadership in green initiatives, culminating in the UAE Consensus and its unprecedented focus on transitioning away from 
fossil fuels.

Looking ahead, the UAE is well-positioned to capitalize on dynamic economic sectors such as Artificial Intelligence, Logistics, and Healthcare, which present additional non-
oil growth opportunities.
The UAE's sustained economic and financial resilience, coupled with its role as a regional stability anchor and its favourable business environment, augurs well for future 
socioeconomic outcomes and prospects, aligning seamlessly with the Bank's ambitious growth strategy for the upcoming years.
Closing Remarks
On behalf of the Bank's Board of Directors, we express our heartfelt gratitude for the unwavering support we receive from our shareholders, customers, employees, and 
other key stakeholders. Your trust and dedication fuel our drive and ambition as we embark on this new chapter of growth.
We also extend our sincere appreciation to the Central Bank of the UAE for their continuous support, guidance, and collaborative partnership, and express our gratitude to 
all regulatory and supervisory bodies overseeing the Bank.
Our deepest gratitude goes to the President of the UAE, His Highness Sheikh Mohamed Bin Zayed Al Nahyan, for his visionary leadership and stewardship of the nation. 
We also extend our sincere thanks to His Highness Sheikh Mohamed Bin Rashid Al Maktoum, Vice-President and Prime Minister of the UAE and Ruler of Dubai, and His 
Highness Sheikh Mansour Bin Zayed Al Nahyan, Vice-President and Deputy Prime Minister of the UAE and Chairman of the Presidential Court, as well as His Highness 
Sheikh Dr. Sultan Bin Mohammad Al Qasimi, Supreme Council Member and Ruler of Sharjah, for their exemplary leadership and guidance.



Financial Review
Consolidated statement of financial position:

• Total assets reached AED 39,460 million as at 31/12/2023
against AED 37,402 million as at 31/12/2022, up by 6%.

• Total loans and advances reached AED 22,068 million as at 
31/12/2023 against AED 21,623 million as at
31/12/2022, up by 2%.

• Total liabilities reached AED 35,954 million as at 
31/12/2023 against AED 35,908 million as at
31/12/2022.

• Total customers’ deposits reached AED 26,343 million as at 
31/12/2023 against AED 25,281 million as at
31/12/2022, up by 4%.

• Total equity reached AED 3,506 million as at 31/12/2023
against AED 1,494 million as at 31/12/2022, up by 135%.

• Total commitments & contingent liabilities reached AED 
2,454 million as at 31/12/2023 against AED 3,128 million
as at 31/12/2022, down by 22%.

• Net liquidity reached AED 8,691 million as at 31/12/2023
against AED 5,600 million as at 31/12/2022, up by 55%.
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Financial Review
Consolidated statement of profit or loss:

• Net interest income reached AED 224 million for the year
ended 31/12/2023 compared to AED 369 million for the
year ended 31/12/2022, down by 39%.

• Net operating income reached AED 273 million for the year
ended 31/12/2023 compared to AED 457 million for the
year ended 31/12/2022, down by 40%.

• Net loss reached AED 275 million for the year ended
31/12/2023 compared to AED 159 million for the year
ended 31/12/2022, up by 73%.
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Subsidiary held for sale: 

The Central Bank of the UAE supports the Bank’s strategic effort 
to delink/deconsolidate its Lebanese Subsidiary, as the underlying 
accounting anomalies impact is not sustainable for the Bank and 
pose a threat for even greater unnecessary volatility. Accordingly, 
the ultimate immediate objective was to cease the consolidation of 
the Lebanese Subsidiary financial statements in the Group's 
financial statements as per the Central Bank of the UAE 
recommendations effective 1 April 2023. This is required in order 
to avoid the unnecessary accounting anomalies and/or disruptions 
resulting from the consolidation of the Lebanese Subsidiary. On 
22 June 2023, the board approved the de-linking.

When the Group classifies the Lebanese subsidiary as an "asset 
held for sale" involving loss of control and the sale is highly 
probable within 12 months, all the assets and liabilities of that 
subsidiary are classified as held for sale. Once classified in this 
category, the group of assets and liabilities are measured at the 
lower of carrying amount or fair value less costs to sell. If the 
group of assets and liabilities becomes impaired, an impairment 
loss is recognised in the consolidated statement of profit and loss. 
Impairment losses may be reversed. The fair value less cost to sell 
estimate is a significant judgement and it is determined based on 
the market offer approach.



Financial Review
The breakdown of the Lebanese subsidiary's net assets as of 1 April 2023 is as follows:
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ASSETS AED’000
Cash and balances with central banks  2,892,460
Deposits and balances due from banks 10,497 
Loans and advances, net 1,090,017
Investments measured at fair value 29,567
Investments measured at amortised cost 43,344
Other intangibles 345
Assets acquired in settlement of debt 79,641
Other assets 17,989
Property and equipment 6,040

------------------------
Total assets 4,169,900

------------------------

LIABILITIES 
Customers’ deposits 2,318,968
Deposits and balances due to banks 617,261
Other liabilities 189,728

------------------------
Total liabilities 3,125,957

------------------------
Net assets 1,043,943

==========

Fair value of net assets
  844,790

==========



Ordinary Resolutions:

1. The General Assembly approved the Board of Directors' report on
the Bank's activities for the year ended December 31, 2023.

2. The General Assembly approved the auditor's report for the year
ended December 31, 2023.

3. The General Assembly approved the balance sheet and profit and
loss statement as at December 31, 2023.

4. The General Assembly approved the Board of Directors' proposals
regarding the non-distribution of dividends, whether in cash or bonus
shares, for the year ended December 31, 2023.

5. The General Assembly approved the decision to discharge the
members of the Board of Directors from their responsibilities for the
financial year ended December 31, 2023 or hold them accountable,
dismiss and prosecute them as deemed appropriate.

6. The General Assembly approved the decision to discharge the
external auditor from their responsibilities for the financial year
ended December 31, 2023 or hold them accountable, dismiss and
prosecute them as deemed appropriate.

7. The General Assembly appointed Grant Thornton as the Bank's
external auditor for the financial year 2024 and set their annual fees
at AED 2,020,150.

Assembly Resolutions
Special Resolutions:

8. (a) The General Assembly approved, the Bank's Euro Medium Term
Note Program Update (Non-Equity Convertible); increasing its current
value to USD 2,500,000,000 (or its equivalent in other currencies); and
issuing additional notes under the program, the terms and conditions of
which will be set by the Board of Directors, with the necessary
amendments to any documents and instruments related to the program
(subject to the approval of relevant authorities), within one year from
the date of the General Assembly's approval, if the Board of Directors
decides to proceed with the issuance.

8. (b) The General Assembly approved, the Board of Directors' proposed
draft resolution regarding the issuance of Tier 1 Capital Bonds in the
form of Perpetual Bonds (Non-Equity Convertible) amounting to up to
USD 1,000,000,000 (or the equivalent in other currencies); authorizing
the Board of Directors to set the date of issuance within one year from
the date of the General Assembly's approval, if the Board of Directors
decides to proceed with the issuance; and authorizing the Board of
Directors to set the terms and conditions of the issuance and to sign
any documents and instruments related to the issuance (subject to the
approval of relevant authorities). The Perpetual Bonds shall be
considered additional Tier 1 Capital in accordance with the Central Bank
of the United Arab Emirates' guidelines on Basel III standards for capital
bonds.
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Board of Directors’ report 
  
The Board has pleasure in submitting their report and the audited consolidated financial statements for the year ended 31 December 2023. 
 
INCORPORATION AND REGISTERED OFFICE 
 
Bank of Sharjah P.J.S.C. (the “Bank”) is a Public Joint Stock Company incorporated by an Amiri Decree issued on 22 December 1973 by His Highness the Ruler of Sharjah and was registered in 
February 1993 under Commercial Companies Law Number 8 of 1984 (as amended). The Bank commenced operations under a banking license issued from United Arab Emirates Central Bank dated 
26 January 1974. 
 
The Bank’s registered office is located at Al Khan Road, P.O. Box 1394, Sharjah, United Arab Emirates.  
 
PRINCIPAL ACTIVITIES 
 
The Bank’s principal activities are commercial and investment banking. 
 
RESULTS 
 
The net loss for the year ended 31 December 2023 amounted to AED 275 million (2022: AED 159 million) due mainly to a one-off impairment loss amounting to AED 199 million as a result of de-
consolidating the Lebanese subsidiary effective 1 April 2023. The total comprehensive loss for the year ended 31 December 2023 amounted to AED 711 million (2022: AED 12 million).  
 
The total equity as at 31 December 2023 amounted to AED 3,506 million (2022: AED 1,494 million).  
 
The detailed results are set out in the attached consolidated financial statements. 
 
GOING CONCERN BASIS 
 
Based on the above assessment the Board of Directors is comfortable that the Group has adequate resources and support to continue its operational existence for the foreseeable future. For this reason, 
they continue to adopt the going concern basis in preparing the consolidated financial statements for the year ended 31 December 2023.  
 
TRANSACTIONS WITH RELATED PARTIES 
 
The consolidated financial statements disclose related party transactions and balances in note 33. All transactions are carried out as part of our normal course of business and in compliance with 
applicable laws and regulations. 
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AUDITORS 
 
Grant Thornton Audit and Accounting Limited Corporation (Dubai Branch) were appointed as external auditors for the Group for the year ended 31 December 2023. A shareholder’s resolution is proposed 
to absolve them of their responsibility for the year ended 31 December 2023. 
 
 
DIRECTORS 
 
The Directors during the year were: 
 
1. Sheikh Mohammed Bin Saud Al Qasimi (Chairman)          
2. Sh. Saif Bin Mohammed Bin Butti Al Hamed (Vice Chairman) 
3. Mrs. Arwa Al Owais  
4. Mr. Talal Al Midfa 
5. Mr. Abdul Aziz Al Hasawi 
6. Mr. Mubarak Al Besharah 
7. Mr. Salem Al Ghammai 
8. Mr. Salah Ahmed Abdalla Al Noman 
9. Mr. Abdulla Sherif Al Fahim 
10. Mr. Amer Abdulaziz Khansaheb 
11. Mr. Waleed Ibrahim AlSayegh  

 
 
 
On behalf of the Board 
 
 
 
 
---------------------------------------------- 
Mohammed Bin Saud Al Qasimi  
Chairman 
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF BANK OF SHARJAH PJSC 
PJSC 
 
Report on the Audit of the Consolidated Financial Statements 
 
Opinion 
 
We have audited the accompanying consolidated financial statements of Bank of Sharjah PJSC (the "Bank'') and its subsidiaries (collectively referred to as the "Group''), which comprise the consolidated 
statement of financial position as at 31 December 2023, and the consolidated statement of profit or loss, consolidated statement of comprehensive income, consolidated statement of changes in equity and 
consolidated statement of cash flows for the year then ended, and notes to the consolidated financial statements, including material accounting policy information.  
  
In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated financial position of the Group, as at 31 December 2023, and its consolidated financial 
performance and consolidated cash flows for the year then ended in accordance with International Financial Reporting Standards (“IFRS”). 
 
Basis for Opinion 
 
We conducted our audit in accordance with International Standards on Auditing (ISA). Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the consolidated 
financial statements section of our report. We are independent of the Group in accordance with the International Ethics Standards Board for Accountants' International Code of Ethics for Professional Accountants’ 
(including International Independence Standards) (“IESBA Code”), together with other ethical requirements that are relevant to our audit of the Group's consolidated financial statements in the United Arab 
Emirates, and we have fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion. 
 

Grant Thornton Audit and 
Accounting Limited  
(Dubai Branch) 
 
The Offices 5 
Level 3 
Office 302, 303 
One Central, DWTC 
Dubai, UAE 
 
P.O. Box 1620 
T +971 4 388 9925 
F +971 4 388 9915 
www.grantthornton.ae  
 

http://www.grantthornton.ae/
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF BANK OF SHARJAH PJSC (continued) 
 
Report on the Audit of the Consolidated Financial Statements (continued) 
 
Key Audit Matters 
 
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the consolidated financial statements of the current year. These matters were addressed in the 
context of our audit of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters. 
 

Description of key audit matters How the matter was addressed in our audit 

  Measurement of expected credit loss (“ECL”) on loans and advances to customers 

The Group applies Expected Credit Losses ("ECL") model on its financial instruments measured at 
amortized cost. The Group exercises significant judgements and makes a number of assumptions 
which is determined as a function of the assessment of the probability of default ("PD"), loss given 
default ("LGD"), adjusted for the forward-looking information, and exposure at default ("EAD") 
associated with the underlying financial assets. 
 
The Group applies significant judgements and makes a number of assumptions in developing ECL 
models and applying staging criteria and forward economic adjustments for calculating impairment 
provisions. 
 
ECL models are naturally subject to limitations. These limitations are addressed with management 
judgmental adjustments on specific credit exposures, the measurement of which is inherently 
judgmental and subject to a high level of estimation uncertainty, including consideration of regulatory 
provision requirements. 
 
The Group's determination of impairment allowances for loans and advances to customers require 
management to make judgements over the staging of financial assets and measurement of the 
Expected Credit Loss (ECL), this includes manual staging adjustments allowed as per the Group's 
policies, where appropriate.  

We have performed the following audit procedures on the measurement of ECL on loans and 
advances to customers included in the Group's consolidated financial statements for the year ended 
31 December 2023: 

Ø we have obtained understanding of the control environment associated with the process of 
estimation of ECL and assessed the design and tested the operating effectiveness of controls 
in that process; 

Ø we have tested the completeness and accuracy of the data used in the calculation of ECL; 
Ø for a sample of exposures, we have checked the appropriateness of the Group's application of 

the staging criteria and staging adjustments; 
Ø we have involved our IFRS 9 experts to assess the following areas: 

• conceptual framework used for developing the Group's impairment policy in the context 
of its compliance with the requirements of IFRS 9. 

• ECL modelling methodology and calculations used to compute the probability of default 
(PD), loss given default (LGD), and exposure at default (EAD) including reasonableness 
of the assumptions. 

• the appropriateness of the macro-economic variables, multiple economic scenarios 
chosen and scenario weightings. 

Ø for the Stage 3 portfolio we have assessed the appropriateness of the provisioning assumptions 
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Note (4.1) of the Group's consolidated financial statements explains the accounting policies applied 
when determining the ECL and note (36) provides the risk management disclosures relating to ECL. 

for a sample of corporate exposures selected on the basis of risk and the significance of 
individual exposures. This included assessing, on a sample basis, the appropriateness of 
consideration of repayments and collateral valuations, by involving our property valuation 
experts; 

Ø we have assessed the appropriateness of the significant assumptions used in certain 
management judgmental adjustments, including management’s consideration of regulatory 
provision requirements; and 

Ø we have inspected the disclosures in the consolidated financial statements to assess their 
compliance with the requirements in IFRS 7 and IFRS 9. 
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF BANK OF SHARJAB PJSC (continued) 
 

Report on the Audit of the Consolidated Financial Statements (continued) 
 

Key Audit Matters (continued) 
 

Description of key audit matters How the matter was addressed in our audit 
Classification and measurement of wholly owned subsidiary namely ‘Emirates Lebanon Bank S.A.L.’ (the ‘Subsidiary’) as held for sale under IFRS 5 ‘Non-current Assets Held for Sale and 
Discontinued Operations’ 
The Group has classified its wholly owned Subsidiary, namely Emirates Lebanon Bank 
S.A.L. (the ‘Subsidiary’) as held for sale.  
 
The sale should be expected to qualify for recognition as a completed sale within one 
year from the date of classification in order to meet the condition for classification as 
held for sale under IFRS 5 (subject to limited exceptions). 
 
Additionally, once classified in this category, the group of assets and liabilities for the 
Subsidiary are measured at the lower of carrying amount and fair value less costs to 
sell. On classification as held for sale, if the fair value less cost to sell is less than the 
carrying amount, an impairment loss is recognized in the consolidated financial 
statements. The determination and subsequent measurement of fair value less cost to 
sell is an estimate and requires significant judgement. 
  
Note (2.1) of the Group's consolidated financial statements explains the accounting 
policy for the Subsidiary held for sale provides the disclosure related to the Subsidiary 
held for sale.  
 

We have performed the following audit procedures on the classification and measurement of the Subsidiary as held 
for sale included in the Group's consolidated financial statements for the year ended 31 December 2023: 

Ø we have held inquiries with management and those charged with governance regarding the Group’s progress 
in relation to sale of the Subsidiary; 

Ø we have assessed the management’s activity since the date of classification of the Subsidiary and action taken 
to progress the sale of the Subsidiary, specifically we have performed the following procedures: 
• we have sighted the decision whereby the board of directors approved the delinking of the Subsidiary. 
• we have sighted the approval by the regulator to delink the Subsidiary. We sighted supplementary 

correspondence from the regulator affirming their approval for the delinking of the Subsidiary in light 
of the geopolitical risks in the geographic region of the Subsidiary.  

• we have sighted letter(s) of intent received from potential buyer(s) to acquire the Subsidiary at the 
offer value(s). We have sighted supplementary correspondence from potential buyer(s) confirming 
their continued intention to acquire the Subsidiary at unchanged offer value(s).  

• we have sighted documentation that demonstrates the bank is in advanced stages of appointing an 
exclusive advisor to facilitate the sale of the Subsidiary and provide further necessary transaction 
related support.  

Ø we have assessed the financial capability of the potential buyer(s) to execute the acquisition of the Subsidiary, 
based on their most recent publicly available financial information;   

Ø we have assessed the mathematical accuracy of management’s calculations and determination of measurement 
of the Subsidiary on initial recognition and on an on-going basis. We have assessed the appropriateness of 
the related accounting entries; and 

Ø we have inspected the disclosures in the consolidated financial statements to assess their compliance with the 
requirements in IFRS 5. 
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF BANK OF SHARJAH PJSC (continued) 
 

Report on the Audit of the Consolidated Financial Statements (continued) 
 
Other Information 
 
The Board of Directors of the Group are responsible for the other information. The other information comprises the Board of Directors' report but does not include the consolidated financial statements and 
our auditor's report thereon, which we obtained prior to the date of this auditor's report, and the Annual Report and the Management Discussion and Analysis Report, which are expected to be made available 
to us after that date. 
 
Our opinion on the consolidated financial statements does not cover the other information except for the financial information given in the Board of Directors' report, and accordingly we 
do not and will not express any form of assurance conclusion thereon. 
 
In connection with our audit of the consolidated financial statements, our responsibility is to read the other information identified above and, in doing so, consider whether the other information is materially 
inconsistent with the consolidated financial statements, or our knowledge obtained in the audit, or otherwise appears to be materially misstated. 
 
If, based on the work we have performed on the other information that we obtained prior to the date of this auditor's report, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. When we read the Annual Report and the Management Discussion and Analysis Report, if we 
conclude that there is a material misstatement therein, we are required to communicate the matter to those charged with governance.. 
 
Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements 
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF BANK OF SHARJAH PJSC (continued) 
 

Report on the Audit of the Consolidated Financial Statements (continued) 
 
Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with IFRS and their preparation in compliance with applicable provisions of UAE 
Federal Decree Law No. (32) of 2021, and for such internal control as management determines is necessary to enable the preparation of consolidated financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
In preparing the consolidated financial statements, management is responsible for assessing the Group's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the Group’s financial reporting process. 
 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISA will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these consolidated financial statements. 
 
As part of an audit in accordance with ISA, we exercise professional judgment and maintain professional skepticism throughout the audit. We also:  
 
 
• Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than the one resulting from error, as fraud may 
involve collusion, forgery, intentional omission, misrepresentations, or the override of internal controls.  

 
• Obtain an understanding of internal controls relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the internal controls. 
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• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by management. 
 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the Group to cease to continue as a going concern. 

 
• Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and whether the consolidated financial statements represent the underlying 

transactions and events in a manner that achieves fair presentation. 
 
• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group to express an opinion on the consolidated financial statements. We are 

responsible for the direction, supervision and performance of the group audit. We remain solely responsible for our audit opinion. 
 
 
We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 
 
We also provide those charged with governance with a statement that we have complied with relevant ethical requirements regarding independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, related safeguards. 
 
From the matters communicated with those charged with governance, we determine those matters that were of most significance in the audit of the consolidated financial statements of the current period and 
are therefore the key audit matters. We describe these matters in our auditor’s report unless law and regulations preclude public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication. 
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF BANK OF SHARJAB PJSC (continued) 
 

Report on the Audit of the Consolidated Financial Statements (continued) 
 
Report on Other Legal and Regulatory Requirements 
 
Further, as required by the UAE Federal Decree Law No. (32) of 2021, we report that for the year ended 31 December 2023: 
 
i) We have obtained all the information we considered necessary for the purposes of our audit;  
ii) The consolidated financial statements have been prepared and comply, in all material respects, with the applicable provisions of the UAE Federal Decree Law No. (32) of 2021;  
iii) The Group has maintained proper books of account in accordance with established accounting principles;  
iv) The financial information included in the Board of Directors' report is consistent with the books of account of the Group;  
v) As disclosed in note (9) to the consolidated financial statements, the Group has purchased shares during the year ended 31 December 2023;  
vi) Note (33) to the consolidated financial statements discloses material related party transactions and the terms under which they were conducted; and 
vii) Based on the information that has been made available to us, nothing has come to our attention which causes us to believe that the Group has, during the year ended 31 December 

2023, contravened any of the applicable provisions of the UAE Federal Decree Law No. (32) of 2021 or of its Articles of Association which would  
materially affect its activities or its financial position as at 31 December 2023. 
 

Further, as required by UAE Federal Law No. (14) of 2018, we report that we have obtained all the information and explanations we considered necessary for the purpose of our audit. 
 

 
 

GRANT THORNTON UAE  
Dr. Osama El-Bakry 
Registration No: 935 
Dubai, United Arab Emirates 
28 March 2024 
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Consolidated statement of financial position As at 31 December 
 

  
Notes 

 
2023 

 
2022 

  AED’000 AED’000 
ASSETS    
Cash and balances with central banks   6 4,558,295 3,949,107 
Deposits and balances due from banks  7 618,633 113,897 
Loans and advances, net  8 22,067,850 21,623,267 
Investments measured at fair value  9 359,472 434,308 
Investments measured at amortised cost 9 7,367,938 7,335,160 
Investment properties 10 1,102,753 1,158,109 
Other intangible assets 12 - 22,055 
Assets acquired in settlement of debts 11 1,078,084 1,227,821 
Other assets 13 1,252,050 1,254,145 
Derivative assets held for risk management 14 202 6,388 
Properties and equipment 15 209,613 278,074 
Subsidiary held for sale 2.1 844,790 - 
  ------------------------ ------------------------ 
Total assets  39,459,680 37,402,331 
  =========== =========== 
LIABILITIES AND EQUITY    
Liabilities    
Customers’ deposits  16 26,342,597 25,281,131 
Deposits and balances due to banks 17 1,916,341 662,333 
Repo borrowings  18 1,702,312 5,003,552 
Other liabilities  19 1,987,917 1,901,538 
Issued bonds 20 4,004,998 3,059,421 
  ------------------------ ------------------------ 
Total liabilities   35,954,165 35,907,975 
  ----------------------- ----------------------- 
Equity    
Capital and reserves    
Share capital  21 3,000,000  2,200,000  
Statutory reserve 21  1,050,000   1,050,000  
Contingency reserve 21 -  640,000  
Impairment reserve 8 (b) & 21 190,316 147,624 
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Investment fair value reserve  (754,382) (706,370) 
Currency translation reserve 2 (386,675) (1,911,502) 
Retained earnings  404,932 71,551 
  ------------------------ ------------------------ 
Equity attributable to equity holders of the Bank  3,504,191 1,491,303 
Non-controlling interests  1,324 3,053 
  ------------------------ ------------------------ 
Total equity    3,505,515 1,494,356 
  ------------------------ ------------------------ 
Total liabilities and equity   39,459,680 37,402,331 
  =========== =========== 
    

To the best of our knowledge, the consolidated financial statements fairly present, in all material respects, the consolidated financial position, financial performance and consolidated cash flows of the Group as 
of, and for the year ended 31 December 2023. The consolidated financial statements of the Group were approved by the Board of Directors and authorised for issue on 28 March 2024 

 
 
  

……………………………….. ……………………………… 
Mohammed Bin Saud Al Qasimi          Mohamed Khadiri 
Chairman     CEO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes 1 to 39 form an integral part of these consolidated financial statements.
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Consolidated statement of profit or loss for the year ended 31 December  
 
 Notes 2023 2022 
  AED’000 AED’000 
    
Interest income  25 1,762,319  1,136,534  
Interest expense  26 (1,538,396)  (767,117) 
  ---------------------------- ---------------------------- 
Net interest income   223,923 369,417 
Net fee and commission income 27 177,044  233,175  
Exchange profit  15,188  31,657  
(Loss)/income on investments 28 (52,185)  14,175  
Net (loss)/income on properties     (100,332)  98,113  
Other income  7,053  1,438  
  ---------------------------- ---------------------------- 
Operating income  270,691 747,975 
Net impairment reversal/(loss) on financial assets 29 2,189 (291,441) 
  ---------------------------- ---------------------------- 
Net operating income  272,880 456,534 
Personnel expenses 30 (179,616) (161,529) 
Depreciation 15&30 (23,576) (31,874) 
Other expenses 30 (127,420) (107,727) 
Impairment/ Amortisation of intangible assets 12  (18,365) (1,230) 
Hyperinflation impact from a subsidiary  - (312,436) 
Net impairment charge on subsidiary held for sale 2.1 (199,153) - 
  ---------------------------- ---------------------------- 
Loss before taxes  (275,250) (158,262) 
  ---------------------------- ---------------------------- 
Income tax expense – overseas 31 - (506) 
  ------------------------ ---------------------------- 
Net loss for the year  (275,250) (158,768) 
  ============= ============= 
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Attributable to: 
Equity holders of the Bank  (273,521) (154,485) 
Non-controlling interests  (1,729) (4,283) 
  ---------------------------- ---------------------------- 
Net loss for the year  (275,250) (158,768) 
  ============= ============= 
Basic and diluted loss per share (AED) 22 (0.10) (0.07) 
  ============= ============= 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes 1 to 39 form an integral part of these consolidated financial statements.
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Consolidated statement of comprehensive income for the year ended 31 December  
 
  2023 2022 
  AED’000 AED’000 
    
Net loss for the year  (275,250) (158,768) 
  ----------------------- ----------------------- 
Other comprehensive loss items    
Items that will not be reclassified subsequently to consolidated 
statement of profit or loss: 

   

Net changes in fair value of financial assets measured at fair value 
through other comprehensive income (equity instruments) 

 
(49,008) (31,604) 

Net changes in fair value of own credit risk on financial liabilities 
(Note 20) 

 
- 6,526 

  ------------------------ ------------------------ 
           

                  (49,008) 
(25,078) 

Items that may be reclassified subsequently to consolidated 
statement of profit or loss: 

 
  

Translation differences   - 171,546 
Translation differences from a subsidiary held for sale  (386,675) - 
  ------------------------ ------------------------ 
Other comprehensive (loss)/ income for the year  (435,683) 146,468 
  ------------------------ ------------------------ 
Total comprehensive loss for the year  (710,933) (12,300) 
  ============= ============= 
    Attributable to:    
Equity holders of the Bank  (709,204) (8,017) 
Non-controlling interests  (1,729)  (4,283) 
  ------------------------ ------------------------ 
Total comprehensive loss for the year  (710,933) (12,300) 
  ============= ============= 
The accompanying notes 1 to 39 form an integral part of these consolidated financial statements.
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Consolidated statement of changes in equity for the year ended 31 December 
  

 
 

Share 
capital 

 
Statutory 

reserve 

 
 
 

Contingency 
reserve 

 
 Impairment  

reserve 

 
Investment 

fair value 
reserve 

Currency 
translation 

reserve 

Retained 
earnings/ 

(accumulated 
losses) 

Equity 
attributable to 
equity holders 

of the bank 

 
 

Non-
controlling 

interests 

 
 
 

Total 
equity 

 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 
           
Balance as at 1 January 2022  2,200,000 1,050,000 640,000 220,972 (681,292) (2,083,048) 57,404 1,404,036 7,336 1,411,372 
Prior year adjustment - - - - - - (456) (456) - (456) 
Net loss for the year  - - - - - - (154,485) (154,485) (4,283) (158,768) 
Other comprehensive income for the year  - - - - (25,078) 171,546 - 146,468 - 146,468 
 ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------ ------------------------- 
Total comprehensive loss for the year   - - - - (25,078) 171,546 (154,941) (8,473) (4,283) (12,756) 
 ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------ ------------------------- 
Hyperinflation impact  - - - - - - 95,740 95,740 - 95,740 
Transfer from impairment reserve (Note 8 (b)) - - - (73,348) - - 73,348 - - - 
 ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------ ------------------------- 

Balance as at 31 December 2022  2,200,000 1,050,000 640,000 147,624 (706,370) (1,911,502) 71,551 1,491,303 3,053 1,494,356 
Net loss for the year  - - - - - - (273,521) (273,521) (1,729) (275,250) 
Other comprehensive loss for the year  - - - - (49,008) (386,675) - (435,683) - (435,683) 
 ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------ ------------------------- 
Total comprehensive loss for the year   - - - - (49,008) (386,675) (273,521) (709,204) (1,729) (710,933) 
 ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------ ------------------------- 
Subsidiary held for sale adjustment (Note 2.1) - - - - 996 1,911,502 9,594 1,922,092 - 1,922,092 
Transfer to share capital  800,000 - - - - - - 800,000 - 800,000 
Transfer to/ (from) retained earnings (Note 8 (b) &21) - - (640,000) 42,692 - - 597,308 - - - 
 ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------- ------------------------ ------------------------- 
Balance as at 31 December 2023 3,000,000 1,050,000 - 190,316 (754,382) (386,675) 404,932 3,504,191 1,324 3,505,515 
 ============= ============ ============= ============ ============ ============= ============= ============ ============ =========== 
  
 
 
 
 
 
 
 
The accompanying notes 1 to 39 form an integral part of these consolidated financial statements.  
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Consolidated statement of cash flows for the year ended 31 December  
 

  2023  2022 

 Notes AED’000  AED’000 
Cash flows from operating activities     
Net loss before tax for the year   (275,250)  (158,262) 
Adjustments for:     
Depreciation of properties and equipment 15&30 23,576   31,874  
Gain/ (loss) on sale of properties and equipment  (2,619)   830  
Hyperinflationary and foreign currency adjustments on properties and equipment  -  (12,562) 
Impairment of other intangibles 12 18,365   1,230  
Hyperinflationary and foreign currency adjustments on other intangibles  -   (1,210) 
Net charges of provisions for expected credit losses on financial assets and cash   

29 
196,964   349,356  

Foreign currency adjustments on provisions for expected credit losses on financial assets  
29 

-  (26,776) 

Accretion of premium on debt instruments   (39,166)   (1,183) 
Unrealised fair value losses on financial assets at fair value through profit or loss  

28 
22,321   21,580  

Realised gain on disposal of financial assets at fair value through profit or loss 28 -   (1,778) 
Provision for employees’ end of service benefits 19.1 13,230   11,143  
Interest on lease liabilities   -   2,746  
Gain/ (loss) on sale on assets acquired in settlement of debts  91  (1,076) 
Net fair value loss on issued debt securities  -   4,839  
Net fair value gain on interest rate swaps  -   (4,839) 
Fair value loss/ (gain) on revaluation of investment properties 10&15 55,356   (66,198) 
Unrealized loss/ (gain) on assets acquired in settlement of debts 11 43,428   (8,745) 
Dividends income 28 (13,193)   (33,977) 
Loss on monetary position  -   312,436  
Operating profit before changes in operating assets and liabilities   43,103  419,428 
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Changes in: 
Deposits and balances due from banks maturing after three months from dates of placements (534,389) 1,439,349 
Statutory deposits with central banks  (226,108)  207,883 
Loans and advances  741,059  (617,760) 
Derivative assets and liabilities held for risk management -  (6,227) 
Other assets 289,399  16,026 

Customers’ deposits 

(1,430,372)  (726,288) 

Other liabilities (86,898)  (149,862) 
(1,204,206) 582,549 

Payments of provision for employees’ end of service benefits 19.1 -  (1,611) 
Income taxes paid during the year -  (506) 
Cash (used in)/ generated from operations  (1,204,206) 580,432 

Cash flows from investing activities 
Purchase of properties and equipment 15 (8,894)  (18,046) 
Proceeds from sale of properties and equipment 6,977 -   
Payments to purchase financial assets at amortised cost, FVTPL and FVOCI (120,197)  (77,781) 
Proceeds from sale/maturities of financial assets at amortised cost, FVTPL and FVOCI 175,746 64,095 
Additions to assets acquired in settlement of debts 11 -  (493) 
Additions to investment properties 10 -  (12,641) 
Proceeds from sale of investment properties - 12,273 
Proceeds from sale of assets acquired in settlement of debts 58,005 203,371 
Dividends received 28 13,193 33,977 
Cash generated from investing activities 124,830 204,755 
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Consolidated statement of cash flows for the year ended 31 December  
 

  2023  2022 

 Notes AED’000  AED’000 
Cash flows from financing activities     
Settlements of issued bonds  -   (2,746,357) 
Proceeds from issued bonds  1,808,732  459,125  
(Repayment)/ Proceeds from repo borrowings  (1,598,929)  4,188,576  
Partial settlement of bonds   (852,017)  - 
Capital injection   800,000   - 
Payment of lease liabilities  -   (14,293) 
Cash generated from financing activities  157,786  1,887,051 
     
Net (decrease)/ increase in cash and cash equivalents during the year  (921,590)  2,672,238 
Cash and cash equivalents at the beginning of the year 6 3,316,606  689,518  
Effect of changes in exchange rates during the year on cash inflows and cash outflows during the year   -  (45,150) 
Cash and cash equivalents at the end of the year 6 2,395,016  3,316,606 
 
 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes 1 to 39 form an integral part of these consolidated financial statements. 
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1 General information 
 
Bank of Sharjah P.J.S.C. (the “Bank”), is a public joint stock company incorporated by an Amiri Decree issued on 22 December 1973 by His Highness The Ruler of Sharjah and was registered in 
February 1993 under the Commercial Companies Law Number 8 of 1984 (as amended). The Bank commenced its operations under a banking license issued by the United Arab Emirates Central Bank 
dated 26 January 1974. The Bank is engaged in commercial and investment banking activities.   
 
The Bank’s registered office is located at Al Khan Road, P.O. Box 1394, Sharjah, United Arab Emirates. The Bank operates through six branches in the United Arab Emirates located in the Emirates of 
Sharjah, Dubai, Abu Dhabi, and City of Al Ain. The accompanying consolidated financial statements combine the activities of the Bank and its subsidiaries (collectively the “Group”), as listed in Note 32. 
 
2. Basis of preparation 
 
2.1 Subsidiary held for sale  
 
The Central Bank of the UAE supports the Bank’s strategic effort to delink/deconsolidate its Lebanese Subsidiary, as the underlying accounting anomalies impact is not sustainable for the Bank and 
pose a threat for even greater unnecessary volatility. Accordingly, the ultimate immediate objective was to cease the consolidation of the Lebanese Subsidiary financial statements in the Group's financial 
statements as per the Central Bank of the UAE recommendations effective 1 April 2023. This is required in order to avoid the unnecessary accounting anomalies and/or disruptions resulting from the 
consolidation of the Lebanese Subsidiary. On 22 June 2023, the board approved the de-linking. 
 
When the Group classifies the Lebanese subsidiary as an "asset held for sale" involving loss of control and the sale is highly probable within 12 months, all the assets and liabilities of that subsidiary are 
classified as held for sale. Once classified in this category, the group of assets and liabilities are measured at the lower of carrying amount or fair value less costs to sell. If the group of assets and 
liabilities becomes impaired, an impairment loss is recognised in the consolidated statement of profit and loss. Impairment losses may be reversed. The fair value less cost to sell estimate is a significant 
judgement and it is determined based on the market offer approach. 
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The breakdown of the Lebanese subsidiary's net assets as at 1 April 2023 is as follows: 
  

ASSETS AED’000 
Cash and balances with central banks   2,892,460 
Deposits and balances due from banks   10,497  
Loans and advances, net  1,090,017 
Investments measured at fair value  29,567 
Investments measured at amortised cost 43,344 
Other intangibles 345 
Assets acquired in settlement of debt 79,641 
Other assets 17,989 
Property and equipment 6,040 
 ------------------------ 
Total assets 4,169,900 
 ------------------------ 
LIABILITIES   
Customers’ deposits  2,318,968 
Deposits and balances due to banks 617,261 
Other liabilities  189,728 
 ------------------------ 
Total liabilities  3,125,957 
 ------------------------ 
Net assets 1,043,943 
 ========== 
  
Fair value of net assets    844,790 

 ========== 
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2. Basis of preparation (continued)

2.2 Basis of preparation 

The consolidated financial statements have been prepared in accordance with International Financial Reporting Standards (IFRSs) as issued by International Accounting Standard Board (IASB) and 
applicable requirements of the laws of the U.A.E. 

Federal Law No. 32 of 2021 on Commercial Companies has come into effect from 2 January 2022, replacing the existing Federal Law No. 2 of 2015. 

Basis of measurement - The consolidated financial statements have been prepared on the historical cost basis except for certain financial instruments and investment properties that are measured at 
fair values as explained in the accounting policies below.  

Functional and presentation currency - The consolidated financial statements are presented in United Arab Emirates Dirham (AED) and all values are rounded to the nearest thousands’ dirham, except 
when otherwise indicated. 

Basis of consolidation – The consolidated financial statements incorporate the financial statements of the Bank and entities controlled by the Bank. Control is achieved when the Bank has: 

§ power over the investee,
§ exposure, or has rights, to variable returns from its involvement with the investee; and
§ the ability to use its power over the investee to affect its returns.

The Bank reassesses whether or not it controls an investee if facts and circumstances indicate that there are changes to one or more of the three elements of control listed above. This includes 
circumstances in which protective rights (e.g. more from a lending relationship) becomes substantive and lead to the Bank having power over as investee. When the Bank has less than a majority of the 
voting rights of an investee, it has power over the investee when the voting rights are sufficient to give it the practical ability to direct the relevant activities of the investee unilaterally. The Bank considers 
all relevant facts and circumstances in assessing whether or not the Bank’s voting rights in an investee are sufficient to give it power, including: 

§ the size of the Bank holding of voting rights relative to the size and dispersion of holdings of the other vote holders;
§ potential voting rights held by the Bank, other vote holders and other parties;
§ rights raising from other contractual arrangements; and
§ any additional facts and circumstances that indicate that the Bank has, or does not have, the current ability to direct the relevant activities at the time that decisions need to be made, including

voting patterns and previous shareholders’ meetings. 
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2. Basis of preparation (continued)

2.2 Basis of preparation (continued) 

Consolidation of a subsidiary begins when the Bank obtains control over the subsidiary and ceases when the Bank loses control of the subsidiary. Specifically, income and expenses of a subsidiary 
acquired or disposed of during the year are included in the consolidated statement of profit or loss from the date the Bank gains control until the date when the Bank ceases to control the subsidiary. 
Profit or loss and each component of other comprehensive income are attributable to the owners of the Bank and to the non-controlling interests. Total comprehensive income of the subsidiaries is 
attributable to the owners of the Group and to the non-controlling interest even if this results in the non-controlling interests having a deficit balance. When necessary, adjustments are made to the 
financial statements of subsidiaries to bring their accounting policies into line with the Group’s accounting policies. All intragroup assets, liabilities, equity, income, expenses and cash flows relating to 
transactions between entities of the Group are eliminated in full on consolidation. 

Changes in the Group’s ownership interests in subsidiaries that do not result in the Group losing control over the subsidiaries are accounted for as equity transactions. The carrying amounts of the Group’s 
interests and the non-controlling interests are adjusted to reflect the changes in their relative interests in the subsidiaries. Any difference between the amount by which the non-controlling interests are 
adjusted and the fair value of the consideration paid/payable or received/receivable is recognised directly in equity and attributed to owners of the Group. When the Group loses control of a subsidiary, a 
gain or loss is recognised in the consolidated statement of profit or loss and is calculated as the difference between (i) the aggregate of the fair value of the consideration received and the fair value of any 
retained interest, and (ii) the previous carrying amount of the assets (including goodwill) and liabilities of the subsidiary, and any non-controlling interests. All amounts previously recognised in other 
comprehensive income in relation to that subsidiary are accounted for as if the Bank had directly disposed of the related assets or liabilities of the subsidiary (i.e. reclassified to statement of profit or loss 
or transferred to another category of equity as specified/permitted by applicable IFRSs). The fair value of any investment retained in the former subsidiary at the date when control is lost is regarded as 
the fair value on initial recognition for subsequent accounting under IFRS 9 (IFRS 9 Financial instruments) issued in 2010, when applicable, or the cost on initial recognition of an investment in an associate 
or a joint venture. 

3 Application of other new and revised International Financial Reporting Standards (“IFRS”) as issued by the International Accounting Standards Board (IASB) 

3.1 Standards and Interpretations in issue and effective 

During the current year, the Group has applied the amendments to IAS 1, IAS 12 and IAS 8. The application of these amendments to IFRS Accounting Standards has not had any material impact on 
the amounts reported for the current and prior periods but may affect the accounting for the Group’s future transactions or arrangements. 

Other than the above, there are no other significant IFRS Accounting Standards, amendments or interpretations that were effective for the first time for the financial year beginning on or after January 
1, 2023. 
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3.2 Standards and Interpretations in issue but not yet effective  
 
 
 
New standards and significant amendments to standards applicable to the Group: 

Effective for annual  
periods beginning on or after 

  
Lease liability in a sale and leaseback (amendments to IFRS 16) – the amendment clarifies how a seller-lessee subsequently measures sale and 
leaseback transactions that satisfy the requirements in IFRS 15 to be accounted for as a sale. 

1 January 2024 

Non-current liabilities with covenants (amendments to IAS 1) – the amendment clarifies how conditions with which an entity must comply within twelve 
months after the reporting period affect the classification of a liability.  

1 January 2024 

Classification of liabilities as current or non-current – amendments to IAS 1. 1 January 2024 

Supplier finance arrangements – amendments to IAS 7 and IFRS 7. 1 January 2024 

Lack of exchangeability – amendments to IAS 21. 1 January 2025 

Sale or contribution of assets between investor and its associate or joint venture (amendments to IFRS 10 'Consolidated Financial Statements' and 
IAS 28 'Investments in associate and joint venture'.) 

Effective date  
deferred indefinitely, available for 

early adoption.  

 
The Group has not early adopted new and revised IFRS Accounting Standards that have been issued but are not yet effective. Management anticipates that these amendments will be adopted in the 
consolidated financial statements in the initial period when they become mandatorily effective. The impact of these standards and amendments are currently being assessed by the management. 
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4 Material accounting policies 
 
4.1 Financial instruments 
 
Recognition and Initial Measurement  
 
A financial instrument is any contract that gives rise to both a financial asset for the Group and a financial liability or equity instrument for another party or vice versa. All regular way purchases or sales 
of financial assets are recognised and derecognised on a trade date basis. Regular way purchases or sales are purchases or sales of financial assets that require delivery of assets within the time frame 
established by regulation or convention in the marketplace. Recognised financial assets and financial liabilities are initially measured at fair value. Transaction costs that are directly attributable to the 
acquisition or issue of financial assets and financial liabilities (other than financial assets and financial liabilities at FVTPL) are added to or deducted from the fair value of the financial assets or financial 
liabilities respectively, as appropriate, on initial recognition. Transaction costs directly attributable to the acquisition of financial assets or financial liabilities at FVTPL are recognised immediately in 
consolidated statement of profit or loss. 
 
Classification of financial assets 

 
Balances with central banks, due from banks and financial institutions, financial assets and certain items in receivables and other assets that meet the following conditions are subsequently measured 
at amortised cost less impairment loss and deferred income, if any (except for those assets that are designated as at fair value through profit or loss on initial recognition). IFRS 9 contains three principal 
classification categories for financial assets: measured at amortized cost, fair value through other comprehensive income (FVOCI) and fair value through profit or loss (FVTPL). On initial recognition, a 
financial asset is classified as measured at: amortised cost, FVOCI or FVTPL. 
 
A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at FVTPL: 
 
• the asset is held within a business model whose objective is to hold assets to collect contractual cash flows; and 
• the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount outstanding. 
 
A debt instrument is measured at FVOCI only if it meets both of the following conditions and is not designated as at FVTPL: 
  
• the asset is held within a business model whose objective is achieved by both collecting contractual cash flows and selling financial assets; and 
• the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount outstanding. 
 
On initial recognition of an equity investment that is not held for trading, the Bank may irrevocably elect to present subsequent changes in fair value in OCI. This election is made on an investment-by-
investment basis. In addition, on initial recognition the Bank may irrevocably designate a financial asset that otherwise meets the requirements to be measured at amortised cost or at FVOCI as at 
FVTPL if doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise. 
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4 Material accounting policies (continued) 
 
4.1 Financial instruments (continued) 
 
Financial assets measured at amortised cost 
 
The effective interest rate method is a method of calculating the amortised cost of those financial instruments measured at amortised cost and of allocating income over the relevant period. The effective 
interest rate is the rate that is used to calculate the present value of the estimated future cash receipts (including all fees and points paid or received that form an integral part of the effective interest 
rate, transaction costs and other premiums or discounts) through the expected life of the financial instruments, or, where appropriate, a shorter period, to arrive at the net carrying amount on initial 
recognition. Income is recognised in the consolidated statement of profit or loss on an effective interest rate basis for financing and investing instruments measured subsequently at amortised cost. 
 
Financial assets measured at FVTPL 
 
Investments in equity instruments are classified as financial assets measured at FVTPL, unless the Group designates fair value through other comprehensive income (FVTOCI) at initial recognition. 
Financial assets that do not meet the amortised cost criteria described above, or that meet the criteria but the Group has chosen to designate it as at FVTPL at initial recognition, are measured at FVTPL. 
Financial assets (other than equity instruments) may be designated at FVTPL upon initial recognition if such designation eliminates or significantly reduces a measurement or recognition inconsistency 
that would arise from measuring assets or liabilities or recognizing the gains or losses on them on different basis. Financial assets are reclassified from amortised cost to FVTPL when the business 
model is changed such that the amortised cost criteria are no longer met. Reclassification of financial assets (other than equity instruments) designated as at FVTPL at initial recognition is not permitted. 
Financial assets measured at FVTPL are measured at fair value at the end of each reporting period, with any gains or losses arising on re-measurement recognised in the consolidated statement of 
profit or loss at the end of each reporting period. The net gain or loss recognised in the consolidated statement of profit or loss. Fair value is determined in the manner described in note 38. 
 
Financial assets measured at FVTOCI 
 
On initial recognition, the Group can make an irrevocable election (on an instrument-by-instrument basis) to designate investments in equity instruments as at FVTOCI. Designation at FVTOCI is not 
permitted if the equity investment is held for trading. A financial asset is held for trading if: 
• it has been acquired principally for the purpose of selling it in the near term;  
• on initial recognition it is part of a portfolio of identified financial instruments that the Group manages together and has evidence of a recent actual pattern of short-term profit-taking; or 
• it is a derivative that is not designated and effective as a hedging instrument or a financial guarantee. 
 
Investments in equity instruments at FVTOCI are initially measured at fair value plus transaction costs.  
 
Subsequently, they are measured at fair value with gains and losses arising from changes in fair value recognised in other comprehensive income and accumulated in the investments fair value reserve. 
Where the asset is disposed of, the cumulative gain or loss previously accumulated in the investments fair value reserve is not transferred to consolidated statement of profit or loss. 
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4 Material accounting policies (continued) 

4.1 Financial instruments (continued) 

Business model assessment 

The Bank assesses the objective of a business model in which an asset is held at a portfolio level because this best reflects the way the business is managed and information is provided to management. 
The information considered includes: 
•   the stated policies and objectives for the portfolio and the operation of those policies in practice. In particular, whether management's strategy focuses on earning contractual interest revenue,

maintaining a particular interest rate profile, matching the duration of the financial assets to the duration of the liabilities that are funding those assets or realising cash flows through the sale of the 
assets; 

• how the performance of the portfolio is evaluated and reported to the Bank 's management;
• the risks that affect the performance of the business model (and the financial assets held within that business model) and how those risks are managed;
•   how managers of the business are compensated - e.g. whether compensation is based on the fair value of the assets managed or the contractual cash flows collected; and
•   the frequency, volume and timing of sales in prior periods, the reasons for such sales and its expectations about future sales activity. However, information about sales activity is not considered in

isolation, but as part of an overall assessment of how the Bank’s stated objective for managing the financial assets is achieved and how cash flows are realised. 

Financial assets that are held for trading or managed and whose performance is evaluated on a fair value basis are measured at FVTPL because they are neither held to collect contractual cash flows 
nor held both to collect contractual cash flows and to sell financial assets. 

Assessments whether contractual cash flows are solely payments of principal and interest 

For the purposes of this assessment, 'principal' is defined as the fair value of the financial asset on initial recognition. 'Interest' is defined as consideration for the time value of money and for the credit 
risk associated with the principal amount outstanding during a particular period of time and for other basic lending risks and costs (e.g. liquidity risk and administrative costs), as well as profit margin. In 
assessing whether the contractual cash flows are solely payments of principal and interest, the Bank considers the contractual terms of the instrument. This includes assessing whether the financial 
asset contains a contractual term that could change the timing or amount of contractual cash flows such that it would not meet this condition. In making the assessment, the Bank considers: 

• contingent events that would change the amount and timing of cash flows;
• leverage features;
• prepayment and extension terms;
• terms that limit the Group's claim to cash from specified assets; and
• features that modify consideration of the time value of money (e.g. periodical reset of interest rates).
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The Group holds a portfolio of long-term fixed-rate loans for which the Group has the option to propose to revise the interest rate at periodic reset dates. These reset rights are limited to the market rate 
at the time of revision. The borrowers have an option to either accept the revised rate or redeem the loan at par without penalty.  
 
The Group has determined that the contractual cash flows of these loans are SPPI because the option varies the interest rate in a way that is consideration for the time value of money, credit risk, other 
basic lending risks and costs associated with the principal amount outstanding. 
 
Restructured financial assets 
If the terms of a financial asset are renegotiated or modified or an existing financial asset is replaced with a new one due to financial difficulties of the borrower, then an assessment is made of whether 
the financial asset should be derecognised and ECLs are measured as follows: 
 
• If the expected restructuring will not result in derecognition of the existing asset, then the expected cash flows arising from the modified financial asset are included in calculating the cash shortfalls 

from the existing asset; 
• If the expected restructuring will result in derecognition of the existing asset, then the expected fair value of the new asset is treated as the final cash flow from the existing financial asset at the time 

of its derecognition. This amount is included in calculating the cash shortfalls from the existing financial asset that are discounted from the expected date of derecognition to the reporting date using 
the original effective interest rate of the existing financial asset. 

Reclassification of Equity Investments at Fair value through profit and loss (FVTPL) to Fair value through Other Comprehensive Income (FVOCI) effective from 1 Jan 2024 
 
The Group has decided to change the classification of its Equity Investments portfolio from Fair value through profit and loss (FVTPL) to Fair value through Other Comprehensive Income (FVOCI) with 
effect from 1 January 2024. The decision is made after the Group has made a change in the business model under the which Group hold financial assets and hence the financial assets affected are 
reclassified. The classification and measurement requirements related to the new category apply prospectively from the first day of the first reporting period following the change in business model that 
results in reclassifying the Bank’s financial assets.  
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4 Material accounting policies (continued) 
 
4.1 Financial instruments (continued) 
 
Derecognition 
 
Financial assets 
 
The Group derecognises a financial asset only when the contractual rights to the asset’s cash flows expire (including expiry arising from a modification with substantially different terms), or when the 
financial asset and substantially all the risks and rewards of ownership of the asset are transferred to another entity. If the Group neither transfers nor retains substantially all their risks and rewards of 
ownership and continues to control the transferred asset, the Group recognises its retained interest in the asset and an associated liability for amounts it may have to pay. If the Group retains substantially 
all the risks and rewards of ownership of a transferred financial asset, the Group continues to recognise the financial asset and also recognises a collateralised borrowing for the proceeds received. 

In the case where the financial asset is derecognised, the loss allowance for ECL is remeasured at the date of derecognition to determine the net carrying amount of the asset at that date. The difference 
between this revised carrying amount and the fair value of the new financial asset with the new terms will lead to a gain or loss on derecognition. The new financial asset will have a loss allowance 
measured based on 12-month ECL except in the rare occasions where the new loan is considered to be originated credit impaired. This applies only in the case where the fair value of the new loan is 
recognised at a significant discount to its revised par amount because there remains a high risk of default which has not been reduced by the modification. The Group monitors credit risk of modified 
financial assets by evaluating qualitative and quantitative information, such as if the borrower is in past due status under the new terms. 

Any cumulative gain or loss recognised in OCI in respect of equity investment securities designated as at FVOCI is not recognised in profit or loss on derecognition of such securities. Any interest in 
transferred financial assets that qualify for derecognition that is created or retained by the Group is recognised as a separate asset or liability. 

The Group enters into transactions whereby it transfers assets recognised on its consolidated statement of financial position but retains either all or substantially all of the risks and rewards of the 
transferred assets or a portion of them. In such cases, the transferred assets are not derecognised. Examples of such transactions are securities lending and sale-and-repurchase transactions. 

Financial liabilities 
The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged, cancelled or have expired. The difference between the carrying amount of the financial liability 
derecognised and the consideration paid and payable is recognised in the statement of profit or loss. 

When the Group exchanges with the existing lender one debt instrument into another one with substantially different terms, such exchange is accounted for as an extinguishment of the original financial 
liability and the recognition of a new financial liability. 
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4 Material accounting policies (continued) 
 
4.1 Financial instruments (continued) 
 
Non-recourse loans 
 
In some cases, loans made by the Group that are secured by collateral of the borrower limit the Group's claim to cash flows of the underlying collateral (non-recourse loans). The group applies judgment 
in assessing whether the non-recourse loans meet the SPPI criterion.  
 
The Group typically considers the following information when making this judgement:  
 
• whether the contractual arrangement specifically defines the amounts and dates of the cash payments of the loan; 
• the fair value of the collateral relative to the amount of the secured financial asset; 
• the ability and willingness of the borrower to make contractual payments, notwithstanding a decline in the value of collateral; 
• whether the borrower is an individual or a substantive operating entity or is a special-purpose entity; 
• the Group's risk of loss on the asset relative to a full-recourse loan; and 
• the extent to which the collateral represents all or a substantial portion of the borrower's assets; and whether the Group will benefit from any upside from the underlying assets. 
 
Measurement of ECL 
 
Credit loss allowances are measured using a three-stage approach based on the extent of credit deterioration since origination:  
 
• Stage 1 – Where there has not been a significant increase in credit risk (SICR) since initial recognition of a financial instrument, an amount equal to 12 months expected credit loss is recorded. 

The expected credit loss is computed using a probability of default occurring over the next 12 months. For those instruments with a remaining maturity of less than 12 months, a probability of 
default corresponding to remaining term to maturity is used.  
 

• Stage 2 – When a financial instrument experiences a SICR subsequent to origination but is not considered to be in default, it is included in Stage 2. This requires the computation of expected 
credit loss based on the probability of default over the remaining estimated life of the financial instrument.  

 
• Stage 3 – Financial instruments that are considered to be in default are included in this stage. Similar to Stage 2, the allowance for credit losses captures the lifetime expected credit losses. 
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ECLs are an unbiased probability-weighted estimate of the present value of credit losses that is determined by evaluating a range of possible outcomes. For funded exposures, ECL is measured as 
follows: 
• for financial assets that are not credit-impaired at the reporting date: as the present value of all cash shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the

contract and the cash flows that the Group expects to receive arising from the weighting of multiple future economic scenarios, discounted at the asset’s coupon rate as a proxy for effective interest 
rate (EIR); 

• financial assets that are credit-impaired at the reporting date: as the difference between the gross carrying amount and the present value of estimated future cash flows;

However, for unfunded exposures, ECL is measured as follows: 

For undrawn loan commitments, as the present value of the difference between the contractual cash flows that are due to the Group if the holder of the commitment draws down the loan and the cash 
flows that the Group expects to receive if the loan is drawn down; and for financial guarantee contracts, the expected payments to reimburse the holder of the guaranteed debt instrument less any 
amounts that the Group expects to receive from the holder, the debtor or any other party. The Group measures ECL on an individual basis, or on a collective basis for portfolios of loans that share similar 
economic and credit risk characteristics. The measurement of the loss allowance is based on the present value of the asset’s expected cash flows using the asset’s coupon rate, regardless of whether 
it is measured on an individual basis or a collective basis.  

The key inputs into the measurement of ECL are the term structure of the following variables: 
• Probability of default (PD) – PD estimates are estimates at a certain date, which are calculated based on statistical rating models currently used by the Group, and assessed using rating tools tailored

to the various categories and sizes of counterparties. 

• Exposure at default (EAD) – EAD represents the expected exposure upon default of an obligor. The Group derives the EAD from the current exposure to the counterparty and potential changes to
the current amount allowed under the contract and arising from amortisation. The EAD of a financial asset is its gross carrying amount at the time of default. For lending commitments, the EADs are 
potential future amounts that may be drawn under the contract, which are estimated based on historical observations and forward-looking forecasts. For financial guarantees, the EAD represents 
the amount of the guaranteed exposure when the financial guarantee becomes payable. 
EAD is calculated as below: 
-  For Direct Facilities: Limit or Exposure whichever is higher
-  For Letters of Credit & Acceptances: Limit or Exposure whichever is higher
-  For all types of Guarantees: Exposure
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4 Material accounting policies (continued) 
 
4.1 Financial instruments (continued) 
 
Measurement of ECL (continued) 

 

• Loss given default (LGD) – LGD is an estimate of the loss arising on default. It is based on the difference between the contractual cash flows due and those that the lender would expect to receive, 
considering cash flows from the proceeds from liquidation of any collateral.  

      LGD is derived as below: 
- Senior Unsecured: 45%  
- Eligible Securities as per Basel lower LGD, taking into consideration applicable Basel haircuts on collateral as well as LGD floors to certain collateral 

 
Forward-looking information 
 
The measurement of expected credit losses for each stage and the assessment of significant increases in credit risk considers information about past events and current conditions as well as reasonable 
and supportable forecasts of future events and economic conditions. The estimation and application of forward-looking information requires significant judgement. The group formulates three economic 
scenarios: a base case with a 40% weight, upside scenario with a 30% weight and a downside scenario with 30% weight.  
 
Macroeconomic factors 
 
In its models, the Group relies on a broad range of forward-looking information as economic inputs, such as: GDP (Gross Domestic Product) growth and oil prices. The inputs and models used for 
calculating expected credit losses may not always capture all characteristics of the market at the date of the financial statements. To reflect this, qualitative adjustments or overlays are made as temporary 
adjustments using expert credit judgement. The economic scenarios used as at 31 December 2023 included the following key indicators for the years ending 31 December 2024 to 2028. 
 

 Macro Variable Scenario 2024 2025 2026 2027 2028 
UAE  Oil Price Base 3.23% (12.49%) (2.95%) 0.80% 0.13% 

Upside 6.53% (14.23%) (4.04%) 0.79% 0.13% 

Downside (17.97%) (14.46%) 16.72% 4.91% 0.51% 

GDP Base 3.95% 4.26% 3.15% 3.19% 3.26% 

Upside 5.79% 5.73% 3.17% 3.19% 3.26% 

Downside 0.22% (0.24%) 4.12% 4.86% 3.75% 
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4 Material accounting policies (continued) 
 
4.1 Financial instruments (continued) 
 
Assessment of significant increase in credit risk 
 
The assessment of a significant increase in credit risk is done on a relative basis. To assess whether the credit risk on a financial asset has increased significantly since origination, the Group compares 
the risk of default occurring over the expected life of the financial asset at the reporting date to the corresponding risk of default at origination, using key risk indicators that are used in the Group’s 
existing risk management processes. At each reporting date, the assessment of a change in credit risk will be individually assessed for those considered individually significant.  This assessment is 
symmetrical in nature, allowing credit risk of financial assets to move back to Stage 1, if certain criteria are met, if the increase in credit risk since origination has reduced and is no longer deemed to be 
significant. 
 
The group assesses whether credit risk has increased significantly since initial recognition at each reporting date. Determining whether an increase in credit risk is significant depends on the characteristics 
of the financial instrument and the borrower, and the geographical region. What is considered significant differs for different types of lending, in particular between wholesale and retail. The credit risk 
may be deemed to have increased significantly since initial recognition based on qualitative factors linked to the Group’s credit risk management process that may not otherwise be fully reflected in its 
quantitative analysis on a timely basis. This will be the case for exposures that meet certain heightened risk criteria, such as placement on a watch list. Such qualitative factors are based on its expert 
judgement and relevant historical experiences. As a backstop, the group considers that a significant increase in credit risk occurs no later than when an asset is more than 30 days past due. Days past 
due are determined by counting the number of days since the earliest elapsed due date in respect of which full payment has not been received. Due dates are determined without considering any grace 
period that might be available to the borrower. If there is evidence that there is no longer a significant increase in credit risk relative to the initial recognition, then the loss allowance on an instrument 
returns to being measured as 12-month ECL. Some qualitative indicators of an increase in credit risk, such as delinquency or forbearance, may be indicative of an increased risk of default that persists 
after the indicator itself has ceased to exist. In these cases, the Group determines a probation period during which the financial asset is required to demonstrate good behaviour to provide evidence that 
its credit risk has declined sufficiently. When contractual terms of a loan have been modified, evidence that the criteria for recognising lifetime ECL are no longer met includes a history of up-to-date 
payment performance against the modified contractual terms.   
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The group monitors the effectiveness of the criteria used to identify significant increases in credit risk by regular reviews to confirm that: 
 
• the criteria are capable of identifying significant increases in credit risk before an exposure is in default; 
• the criteria do not align with the point in time when an asset becomes 30 days past due; 
• the average time between the identification of a significant increase in credit risk and default appears reasonable; 
• exposures are not generally transferred directly from 12-month ECL measurement to credit impaired; and  
• there is no unwarranted volatility in loss allowance from transfers between 12-month PD [stage 1] and lifetime PD [stage 2]. 
 
When determining whether the risk of default on a financial instrument has increased significantly since initial recognition, the Group considers reasonable and supportable information that is relevant 
and available without undue cost or effort. This includes both quantitative and qualitative information and analysis, based on the Group’s historical experience and expert credit assessment and including 
forward-looking information. The objective of the assessment is to identify whether a significant increase in credit risk has occurred for an exposure by comparing: 
• The remaining lifetime probability of default (PD) as at the reporting date; with 
• The remaining lifetime PD for this point in time that was estimated at the time of initial recognition of the exposure (adjusted where relevant for changes in prepayment expectations) 
 
The Group uses three criteria for determining whether there has been a significant increase in credit risk: 
• quantitative test based on movement in PD; 
• qualitative indicators  
• a backstop of 30 days past due. 
 
Improvement in credit risk profile 
 
If there is evidence that there is no longer a significant increase in credit risk relative to initial recognition, then the loss allowance on an instrument returns to being measured as 12-month ECL. 
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4 Material accounting policies (continued) 

4.1 Financial instruments (continued) 

Improvement in credit risk profile (continued) 

The Group has defined below criteria in accordance with regulatory guidelines to assess any improvement in the credit risk profile which will result into upgrading of customers moving from Stage 3 to 
Stage 2 and from Stage 2 to Stage 1. 
• Significant decrease in credit risk will be upgraded stage-wise (one stage at a time) from Stage 3 to Stage 2 and from Stage 2 to Stage 1 after meeting the curing period of at least 12 months.
• Restructured cases will be upgraded if repayments of 3 instalments (for quarterly instalments) have been made or 12 months (for instalments longer than quarterly) curing period is met.

Definition of default  

The Bank considers a financial asset to be in default when: 
• the borrower is unlikely to pay its credit obligations to the Bank in full without recourse by the Bank to actions such as realising security (if any is held);
• the borrower is past due more than 90 days on any material credit obligation to the Bank; or
• it is becoming probable that the borrower will restructure the asset as a result of bankruptcy due to the borrower's inability to pay its credit obligations.

Overdrafts are considered as being past due once the customer has breached an advised limit or been advised of a limit smaller than the current amount outstanding. 

In assessing whether a borrower is in default, the Bank considers indicators that are: 
• qualitative - e.g. breaches of covenant;
• quantitative - e.g. overdue status and non-payment on another obligation of the same issuer to the Bank; and
• based on data developed internally and obtained from external sources.

Inputs into the assessment of whether a financial instrument is in default and their significance may vary over time to reflect changes in circumstances. 

Presentation of allowance for ECL in the statement of financial position 

Loss allowances for ECL are presented in the statement of financial position as follows: 
• financial assets measured at amortised cost: (as a deduction from the gross carrying amount of the assets);
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4 Material accounting policies (continued) 
 
4.1 Financial instruments (continued) 
 
• where a financial instrument includes both a drawn and an undrawn component, and the Group cannot identify the ECL on the loan commitment component separately from those on the drawn 

component: The Group presents a combined loss allowance for both components. The combined amount is presented as deduction from the gross carrying amount of the drawn component.  
• debt instruments measured at FVOCI: no loss allowance is recognised in the statement of financial position because the carrying amount of these assets is their fair value. However, the loss 

allowance is disclosed and is recognised in the statement of profit or loss. 
 
Restructured financial assets 
 
If the terms of a financial asset are renegotiated or modified or an existing financial asset is replaced with a new one due to financial difficulties of the borrower, then an assessment is made of whether 
the financial asset should be derecognised and ECL are measured as follows.  
• If the expected restructuring will not result in derecognition of the existing asset, then the expected cash flows arising from the modified financial asset are included in calculating the cash shortfalls 

from the existing asset.  
• If the expected restructuring will result in derecognition of the existing asset, then the expected fair value of the new asset is treated as the final cash flow from the existing financial asset at the time 

of its derecognition. The amount is included in calculating the cash shortfalls from the existing financial asset that are discounted from the expected date of derecognition to the reporting date using 
the original effective interest rate of the existing financial asset.  

 
Derecognition of financial assets 
 
The Group derecognises a financial asset only when the contractual rights to the asset’s cash flows expire (including expiry arising from a modification with substantially different terms), or when the 
financial asset and substantially all the risks and rewards of ownership of the asset are transferred to another entity. If the Group neither transfers nor retains substantially all the risks and rewards of 
ownership and continues to control the transferred asset, the Group recognises its retained interest in the asset and an associated liability for amounts it may have to pay. If the Group retains substantially 
all the risks and rewards of ownership of a transferred financial asset, the Group continues to recognise the financial asset and also recognises a collateralised borrowing for the proceeds received. In 
the case where the financial asset is derecognised, the loss allowances for ECL is remeasured at the date of derecognition to determine the net carrying amount of the asset at that date. The difference 
between this revised carrying amount and the fair value of the new financial asset with the new terms will lead to a gain or loss on derecognition. The new financial asset will have a loss allowance 
measured based on 12-month ECL except in the rare occasions where the new loan is considered to be originated credit impaired. This applies only in the case where the fair value of the new loan is 
recognised at a significant discount to its revised par amount because there remains a high risk of default which has not been reduced by the modification. The Group monitors credit risk of modified 
financial assets by evaluating qualitative and quantitative information, such as if the borrower is in past due status under the new terms. On derecognition of a financial asset in its entirety, the difference 
between the carrying amount allocated to the part that is no longer recognised and the sum of the consideration received for the part no longer recognised and any cumulative gain / loss allocated to it 
that had been recognised in OCI is recognised in consolidated statement of profit or loss. Any cumulative gain / loss recognised in OCI in respect of equity investment securities designated as at FVOCI 
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is not recognised in the consolidated statement of profit or loss on derecognition of such securities. Any interest in transferred financial assets that qualify for derecognition that is created or retained by 
the Group is recognised as a separate asset or liability. 
 
Financial liabilities  
 
Financial liabilities are classified as either financial liabilities ‘at FVTPL’ or ‘amortised cost’. The Group initially recognises financial liabilities such as deposits and debt securities issued on the date at 
which they are originated. All other financial liabilities (including liabilities designated at fair value through profit or loss) are initially recognised on the trade date at which the Group becomes party to the 
contractual provision of the instrument. 
  
Financial liabilities at amortized cost  
  
Other financial liabilities, including borrowings, are initially measured at fair value, net of transaction costs. Other financial liabilities are subsequently measured at amortised cost using the effective 
interest method, with interest expense recognised on an effective yield basis. The effective interest method is a method of calculating the amortised cost of a financial liability and of allocating interest 
expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments through the expected life of the financial liability, or, where appropriate, a 
shorter period. 
 
Derecognition of financial liabilities 
  
Financial liabilities are derecognised when they are extinguished - that is when the obligation specified in the contract is discharged, cancelled or expired. 
 
Offsetting 
 
Financial assets and liabilities are offset and reported net in the consolidated financial position only when there is a legally enforceable right to set off the recognised amounts and when the Group intends 
to settle either on a net basis, or to realise the asset and settle the liability simultaneously. Income and expenses are presented on a net basis only when permitted by the accounting standards, or for 
gains and losses arising from a group of similar transactions such as in the Group trading activity. The Group is party to a number of arrangements, including master netting agreements, that give it the 
right to offset financial assets and financial liabilities but where it does not intend to settle the amounts. 
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4 Material accounting policies (continued) 

4.2  Derivative financial instruments 

A derivative is a financial instrument whose value changes in response to an underlying variable, that requires little or no initial investment and that is settled at a future date. The Group enters into a variety of 
derivative financial instruments to manage its exposure to foreign exchange rate risks, including forward foreign exchange contracts, interest rate swaps and currency swaps. All derivatives are carried at their 
fair values as assets where the fair values are positive and as liabilities where the fair values are negative. Fair values are generally obtained by reference to quoted market prices, discounted cash flow models 
and recognised pricing models as appropriate. 

Hedge Accounting - The Bank may designate a recognised asset or liability, a firm commitment, highly probable forecast transaction or net investment of a foreign operation into a formal hedge accounting 
relationship with a derivative that has been entered to manage interest rate and/or foreign exchange risks present in the hedged item. The Bank continues to apply the hedge accounting requirements 
of IAS 39 Financial Instruments: Recognition and Measurement. For the purpose of hedge accounting, the Group classifies hedges into two categories: (a) fair value hedges, which hedge the exposure to 
changes in the fair value of a recognised asset or liability; and (b) cash flow hedges, which hedge exposure to variability in cash flows that are either attributable to a particular risk associated with a recognised 
asset or liability, or a highly probable forecasted transaction that will affect future reported net income. In order to qualify for hedge accounting, it is required that the hedge should be expected to be highly 
effective, i.e. the changes in fair value or cash flows of the hedging instrument should effectively offset corresponding changes in the hedged item and should be reliably measurable. At inception of the hedge, 
the risk management objectives and strategies are documented including the identification of the hedging instrument, the related hedged item, the nature of risk being hedged, and how the Group will assess 
the effectiveness of the hedging relationship. Subsequently, the hedge is required to be assessed and determined to be an effective hedge on an ongoing basis. 
Fair value hedges - Where a hedging relationship is designated as at fair value hedge, the hedged item is adjusted for the change in fair value in respect of the risk being hedged. Gains or losses on the re-
measurement of both the derivative and the hedged item are recognised in the consolidated statement of profit or loss. Fair value adjustments relating to the hedging instrument are allocated to the same 
consolidated statement of profit or loss category as the related hedged item. Any ineffectiveness is also recognised in the same consolidated statement of profit or loss category as the related hedged item. If 
the derivative is expired, sold, terminated, exercised, it no longer meets the criteria for fair value hedge accounting, or the designation is revoked, hedge accounting is discontinued. Any adjustment up to that 
point to a hedged item for which the effective interest method is used, is amortised in the consolidated statement of profit or loss as part of the recalculated effective interest rate over the period to maturity. 

Cash flow hedges - The effective portion of changes in the fair value of derivatives that are designated and qualified as cash flow hedges are recognised in the cash flow hedging reserve in equity. The 
ineffective part of any gain or loss is recognised immediately in the consolidated statement of profit or loss as trading revenue/loss. Amounts accumulated in equity are transferred to the consolidated statement 
of profit or loss in the periods in which the hedged item affects profit or loss. However, when the forecast transaction that is hedged results in the recognition of a non-financial asset or a non-financial liability, 
the cumulative gains or losses previously deferred in equity are transferred from equity and included in the initial measurement of the cost of the asset or liability. When a hedging instrument is expired or sold, 
or when a hedge no longer meets the criteria for hedge accounting, the cumulative gains or losses recognised in other comprehensive income remain in equity until the forecast transaction is recognised, in 
the case of a non-financial asset or a non-financial liability, or until the forecast transaction affects the consolidated statement of profit or loss. If the forecast transaction is no longer expected to occur, the 
cumulative gains or losses recognised in other comprehensive income are immediately transferred to the consolidated statement of profit or loss and classified as trading revenue/loss. 
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Derivatives that do not qualify for hedge accounting - All gains and losses from changes in the fair values of derivatives that do not qualify for hedge accounting are recognised immediately in the consolidated 
statement of profit or loss as trading revenue/loss. However, the gains and losses arising from changes in the fair values of derivatives that are managed in conjunction with financial instruments designated at 
fair value are included in net income from financial instruments designated at fair value under other non-interest revenue/loss. Derivatives embedded in other financial instruments or other non-financial host 
contracts are treated as separate derivatives when their risks and characteristics are not closely related to those of the host contract and the host contract is not carried at fair value with unrealised gains or 
losses reported in the consolidated statement of profit or loss. 

4.3 Cash and cash equivalents 

Cash and cash equivalents include cash on hand, unrestricted balances held with Central Banks, deposits and balances due from banks, items in the course of collection from or in transmission to other 
banks and highly liquid assets with original maturities of less than three months from the date of acquisition, which are subject to insignificant risk of changes in their fair value, and are used by the Group 
in the management of its short-term commitments. Cash and cash equivalents are carried at amortised cost in the consolidated statement of financial position. 

4.4 Reverse-repo placements 

Assets purchased with a simultaneous commitment to resell at a fixed price on a specified future date are not recognised. The amount paid to the counterparty under these agreements is shown as 
reverse repurchase agreements in the consolidated statement of financial position. The difference between purchase and resale price is treated as interest income and accrued over the life of the 
reverse repurchase agreement and charged to the consolidated statement of profit or loss using the effective interest rate method and recognized initially at amortised cost. 

4.5 Investment properties 

Investment properties are held to earn rental income and/or capital appreciation. Investment properties include cost of initial purchase, developments transferred from property under development, 
subsequent cost of development, and fair value adjustments. Investment properties are reported at valuation based on fair value at the end of the reporting period. The fair value is determined on a 
periodic basis by independent professional valuers. Fair value adjustments on investment property are included in the consolidated statement of profit or loss in the period in which these gains or losses 
arise. Investment properties are derecognised when either they have been disposed of or when the investment property is permanently withdrawn from use and no future economic benefit is expected 
from its disposal. The difference between the net disposal proceeds and the carrying amount of the asset is recognised in the consolidated statement of profit or loss in the period of derecognition. 
Transfers are made to or from investment property only when there is a change in use. For a transfer from investment property to owner occupied property, the deemed cost for subsequent accounting 
is the fair value at the date of change in use. If owner occupied property becomes an investment property, the Group accounts for such property in accordance with the policy stated under property, plant 
and equipment up to the date of change in use. 
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4.6 Assets acquired in settlement of debt 

The Group often acquires real estate and other collateral in settlement of certain loans and advances.  Such real estate and other collateral are stated at the lower of the net realisable value of the loans 
and advances and the current fair value of such assets at the date of acquisition. Subsequently, the real estate are measured at lower of carrying amount or fair value, less impairment losses, if any. 
Gains or losses on disposal and unrealised losses on revaluation are recognised in the consolidated statement of profit or loss. 

4.7 Property and equipment 

Property and equipment are stated at historical cost less accumulated depreciation and impairment loss, if any. Historical cost includes expenditure that is directly attributable to the acquisition of the asset. 
Depreciation is charged so as to write off the cost or valuation of assets, over their estimated useful lives using the straight-line method as follows: 

Years 
Buildings 20 - 40 
Furniture and office equipment 2 - 6 
Installation, partitions and decorations 3 - 4 
Leasehold improvements 5 - 10 
Motor vehicles 3 

Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset, as appropriate, only when it is probable that future economic benefits associated with the item will flow 
to the Group and the cost of the item can be measured reliably. All other repairs and maintenance are charged to the consolidated statement of profit or loss statement when incurred. Gain or loss arising 
on the disposal or retirement of an asset is determined as the difference between the sales proceeds and the carrying amount of the asset at that date and is recognised in the consolidated statement 
of profit or loss. Capital work-in-progress is carried at cost, less any accumulated impairment loss. Cost includes professional fees and, for qualifying assets, borrowing costs capitalised in accordance 
with the Group’s accounting policy. Depreciation of these assets commences when the assets are ready for their intended use. 
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4 Material accounting policies (continued) 
 
4.8 Intangible assets acquired separately 
 
Intangible assets acquired in a business combination and recognised separately from goodwill are initially recognised at their fair value at the acquisition date (which is regarded as their cost). Subsequent 
to initial recognition, intangible assets acquired in a business combination are reported at cost less accumulated amortisation and accumulated impairment losses. Amortisation is recognised on a straight-
line basis over their estimated useful lives. The estimated useful life and amortisation method are reviewed at the end of each annual reporting period, with the effect of any changes in estimate being 
accounted for on a prospective basis.  Amortisation is charged so as to write off the cost of intangible assets, over their estimated useful lives using the straight-line method as follows: 
 Years 

  Banking license Indefinite 
  Legal corporate setup in Lebanon 10 
  Customer base 10 
  Branch network 10 
 
4.9 Impairment of tangible and intangibles 
  
At the end of each reporting period, the Group reviews the carrying amounts of its tangible and intangibles to determine whether there is any indication that those assets have suffered an impairment loss. If 
any such indication exists, the recoverable amount of the assets is estimated in order to determine the extent of the impairment loss, if any. Where it is not possible to estimate the recoverable amount of an 
individual asset, the Group estimates the recoverable amount of the cash-generating unit to which the asset belongs. The recoverable amount is the higher of fair value less costs to sell and value in use. In 
assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks 
specific to the asset. If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than it's carrying amount, the carrying amount of the asset (cash-generating unit) is reduced to its 
recoverable amount. An impairment loss is recognised in the consolidated statement of profit or loss, unless the relevant asset is carried at a revalued amount, in which case the impairment loss is treated 
as a revaluation decrease. Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-generating unit) is increased to the revised estimate of its recoverable amount, such that 
the increased carrying amount does not exceed the carrying amount that would have been determined had no impairment loss been recognised for the asset (cash-generating unit) in prior years. A reversal 
of an impairment loss is recognised in the consolidated statement of profit or loss, unless the relevant asset is carried at a revalued amount, in which case the reversal of the impairment loss is treated as 
a revaluation increase. 
 
4.10 Customers’ deposits  
 
Customers’ deposits are initially measured at fair value which is normally consideration received net of directly attributable transaction costs incurred, and subsequently measured at their amortised cost 
using the effective interest method. 
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4 Material accounting policies (continued) 
 
4.11 Acceptances  
 
Acceptances arise when the Group is under an obligation to make payments against documents drawn under letters of credit. Acceptances specify the amount of money, the date and the person to 
which the payment is due. After acceptance, the instrument becomes an unconditional liability (time draft) of the Group and is therefore recognized as a financial liability in the consolidated 
statement of financial position with a corresponding contractual right of reimbursement from the customer recognized as a financial asset. Acceptances have been considered within the scope of IFRS 
9 - Financial Instruments and continued to be recognized as a financial liability in the consolidated statement of financial position with a contractual right of reimbursement from the customer as a financial 
asset. Therefore, commitments with respect to acceptances have been accounted for as financial assets and financial liabilities. 
 
4.12 Financial guarantees 
 
Financial guarantees are contracts that require the Group to make specified payments to reimburse the holder for a loss it incurs because a specified party fails to meet its obligation when due in 
accordance with the contractual terms. Financial guarantees are initially recognised at their fair value, which is the premium received on issuance. The received premium is amortised over the life of the 
financial guarantee. The guarantee liability (the notional amount) is subsequently recognised at the higher of this amortised amount and the present value of any expected payments (when a payment 
under guarantee has become probable).  
 
4.13 Employees’ end-of-service benefits 
 
The Group provides end of service benefits for its expatriate employees in accordance with U.A.E. Labour Law. The entitlement to these benefits is based upon the employees’ length of service and 
completion of a minimum service period. The expected costs of these benefits are accrued over the period of employment. Pension and national insurance contributions for the U.A.E. citizens are made 
by the Group in accordance with Federal Law No. 2 of 2000. 
 
4.14 Provisions and contingent liabilities 
 
Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is probable that the Group will be required to settle the obligation, and a reliable 
estimate can be made of the amount of the obligation. The amount recognised as a provision is the best estimate of the consideration required to settle the present obligation at the end of the reporting 
period, considering the risks and uncertainties surrounding the obligation. When a provision is measured using the cash flows estimated to settle the present obligation, its carrying amount is the present 
value of those cash flows. When some or all of the economic benefits required to settle a provision are expected to be recovered from a third party, a receivable is recognised as an asset if it is virtually 
certain that reimbursement will be received and the amount of the receivable can be measured reliably. Contingent liabilities, which include certain guarantees and letters of credit pledged as collateral 
security, are possible obligations that arise from past events whose existence will be confirmed only by the occurrence, or non-occurrence, of one or more uncertain future events not wholly within the 
Group’s control. Contingent liabilities are not recognised in the consolidated financial statements but are disclosed in the notes to the consolidated financial statements. 
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4.15 Leasing  

The Group has applied IFRS 16 using the modified retrospective approach. At inception of a contract, the Group assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease 
if the contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration. To assess whether a contract conveys the right to control the use of an identified 
asset, the Group uses the definition of a lease in IFRS 16. 

Group acting as a lessee 

At commencement or on modification of a contract that contains a lease component, the Group allocates consideration in the contract to each lease component on the basis of its relative standalone 
price. However, for leases of branches and office premises the Group has elected not to separate non-lease components and accounts for the lease and non-lease components as a single lease 
component. The Group recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset is initially measured at cost, which comprises the initial amount of 
the lease liability adjusted for any lease payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and remove any improvements 
made to branches or office premises. The right-of-use asset is subsequently depreciated using the straight-line method from the commencement date to the end of the lease term. In addition, the right-
of-use asset is periodically reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease liability. 

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot 
be readily determined, the Group’s incremental borrowing rate. Generally, the Group uses its incremental borrowing rate as the discount rate. The weighted average lessee’s incremental borrowing rate 
applied to lease liabilities recognised in the statement of financial position is 4.23%. The Group determines its incremental borrowing rate by analysing its borrowings from various external sources and 
makes certain adjustments to reflect the terms of the lease and type of asset leased. 

Lease payments included in the measurement of the lease liability comprise the following: 

- fixed payments, including in-substance fixed payments; variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the commencement date; amounts
expected to be payable under a residual value guarantee; and the exercise price under a purchase option that the Group is reasonably certain to exercise, lease payments in an optional renewal 
period if the Group is reasonably certain to exercise an extension option, and penalties for early termination of a lease unless the Group is reasonably certain not to terminate early. 

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when there is a change in future lease payments arising from a change in an index or rate, if there 
is a change in the Group’s estimate of the amount expected to be payable under a residual value guarantee, if the Group changes its assessment of whether it will exercise a purchase, extension or 
termination option or if there is a revised in-substance fixed lease payment. When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-
use asset or is recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.  The Group presents right-of-use assets in ‘property and equipment’ and lease liabilities 
in ‘other liabilities’ in the statement of financial position. 
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Short-term leases and leases of low-value assets - The Group has elected not to recognise right-of-use assets and lease liabilities for leases of low-value assets and short-term leases, including leases 
of IT equipment. The Group recognises the lease payments associated with these leases as an expense on a straight-line basis over the lease term. 

Group acting as a lessor 

At inception or on modification of a contract that contains a lease component, the Group allocates the consideration in the contract to each lease component on the basis of their relative stand-alone 
selling prices. When the Group acts as a lessor, it determines at lease inception whether the lease is a finance lease or an operating lease. To classify each lease, the Group makes an overall assessment 
of whether the lease transfers substantially all of the risks and rewards incidental to ownership of the underlying asset. If this is the case, then the lease is a finance lease; if not, then it is an operating 
lease. As part of this assessment, the Group considers certain indicators such as whether the lease is for the major part of the economic life of the asset. 

Rent receivables 

Rent receivables are recognised at their original invoiced value except where the time value of money is material, in which case rent receivables are recognised at fair value and subsequently measured 
at amortised cost. Refer to the accounting policies on financial assets for more details. 

4.16 Revenue and expense recognition 

Interest income and expense 

Interest income and interest expense are recognised in consolidated statement of profit or loss using the effective interest method. The effective interest rate is the rate that exactly discounts the estimated 
future cash payments and receipts through the expected life of the financial asset or liability (or, where appropriate, a shorter period) to the carrying amount of the financial asset or liability. When 
calculating the effective interest rate, the Group estimates the future cash flows considering all contractual terms of the financial instrument, but not future credit losses.  

The calculation of the effective interest rate includes transactions costs, fees and points paid or received that are an integral part of the effective interest rate. Transaction costs include incremental costs 
that are directly attributable to the acquisition or issue of a financial asset or liability. 
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Effective interest rate  
 
Interest income and expense are recognised in profit or loss using the effective interest method. The ‘effective interest rate’ is the rate that exactly discounts estimated future cash payments or receipts 
through the expected life of the financial instrument to: 
 
- the gross carrying amount of the financial asset; or 
- the amortised cost of the financial liability 
 
When calculating the effective interest rate for financial instruments other than purchased or originated credit-impaired assets, the Group estimates future cash flows considering all contractual terms of 
the financial instrument, but not ECL. For purchased or originated credit-impaired financial assets, a credit-adjusted effective interest rate is calculated using estimated future cash flows including ECL. 
The calculation of the effective interest rate includes transaction cost and fees and points paid or received that are an integral part of the effective interest rate. Transaction costs include incremental 
costs that are directly attributable to the acquisition or issuance of a financial asset or financial liability. 
 
Calculation of interest income and expense  
 
The effective interest rate of a financial asset or financial liability is calculated on initial recognition of a financial asset or a financial liability. In calculating interest income and expense, the effective 
interest rate is applied to the gross carrying amount of the asset (when the asset is not credit impaired) or to the amortised cost of the liability. The effective interest rate is revised as a result of periodic 
re-estimation of cash flows of floating rate instruments to reflect movements in market rates of interest. The effective interest rate is also revised for fair value hedge adjustments at the date amortisation 
of the hedge adjustment begins. However, for financial assets that have become credit impaired subsequent to initial recognition, interest income is calculated by applying the effective interest rate to 
the amortised cost of the financial asset. If the asset is no longer credit impaired, then the calculation of interest income reverts to the gross basis. For financial assets that were credit impaired on initial 
recognition, interest income is calculated by applying the credit-adjusted effective interest rate to the amortised cost of the asset. The calculation of interest income does not revert to a gross basis, even 
if the credit risk of the asset improves.  
 
Fee and commission  
 
Fee income, which is not an integral part of the effective interest rate of a financial instrument, is earned from a diverse range of services provided by the Group to its customers, and are accounted for 
in accordance with IFRS 15 ‘Revenue from Contracts with Customers’. Under the IFRS 15, fee income is measured by the Group based on the consideration specified in a contract with a customer and 
excludes amounts collected on behalf of third parties. The Group recognises revenue when it transfers control over a product or service to a customer. A contract with a customer that results in a 
recognised financial instrument in the Group's financial statements may be partially in the scope of IFRS 9 and partially in the scope of IFRS 15. If this is the case, then the Group first applies IFRS 9 to 
separate and measure the part of the contract that is in the scope of IFRS 9 and then applies IFRS 15 to the residual. 
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4.16 Revenue and expense recognition (continued) 
 
Fee income is accounted for as follows: 
- income earned on the execution of a significant act is recognised as revenue when the act is completed (for example, fees arising from negotiating, or participating in the negotiation of a transaction 

for a third-party, such as an arrangement for the acquisition of shares or other securities); 
- income earned from the provision of services is recognised as revenue as the services are provided (for example, asset management, portfolio and other management advisory and service fees); 

and 
- other fees and commission income and expense are recognised as the related services are performed or received.      
Fee income which forms an integral part of the effective interest rate of a financial instrument is recognised as an adjustment to the effective interest rate (for example, certain loan commitment fees) 
and recorded in ‘Interest income’. 
 
Dividend income 
 
Dividend income is recognized in the consolidated statement of profit or loss when the Group's right to receive such income is established. Usually this is the ex-dividend date for equity securities. 
 
Rental income  
 
The Group earns revenue from acting as a lessor in operating leases which do not transfer substantially all of the risks and rewards incidental to ownership of an investment properties or assets acquired 
in settlement of debts. 
 
Rental income arising from operating leases on investment properties or assets acquired in settlement of debts is accounted for on a straight-line basis over the lease term and is included in revenue in 
the consolidated statement of profit or loss due to its operating nature, except for contingent rental income which is recognised when it arises. Initial direct costs incurred in negotiating and arranging an 
operating lease are recognised as an expense over the lease term on the same basis as the lease income. 
 
Presentation 
 
Interest income calculated using the effective interest method presented in the statement of profit or loss and OCI includes: 
 
• Interest on financial assets measured at amortised cost; 
• Interest on debt instruments measured at FVOCI; 
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Interest expense presented in the statement of profit or loss and OCI includes: 

• Financial liabilities measured at amortised cost; and
• The effective portion of fair value changes in qualifying hedging derivatives designated as cash flows hedges of variability in interest cash flows; in the same period as the hedged cash flows affect

interest income/ expense 

Interest income and expenses on all trading assets and liabilities were considered to be incidental to the Groups trading operations and were presented together with all other changes in the fair value 
of trading assets and liabilities in net trading income. Interest income and expense on other financial assets and financial liabilities carried at FVTPL were presented in net income from other financial 
instruments at FVTPL. 

4.17 Foreign currency transactions 

Transactions in foreign currencies are recorded in the functional currency at the rate of exchange prevailing on the date of the transaction. Monetary assets and liabilities denominated in foreign currencies 
are translated into the functional currency at the rate of exchange prevailing at the consolidated statement of financial position date. Non-monetary assets and liabilities that are measured at historical 
cost in a foreign currency are translated into the functional currency using rate of exchange at the date of initial transaction. Non-monetary assets and liabilities measured at fair value in a foreign currency 
are translated into the functional currency using the rate of exchange at the date the fair value was determined. Foreign currency differences are generally recognised in the statement of profit or loss. 

For financial assets measured at FVTPL, the foreign exchange component is recognised in the consolidated statement of profit or loss. For financial assets measured at FVTOCI any foreign exchange 
component is recognised in other comprehensive income. For foreign currency denominated debt instruments measured at amortised cost, the foreign exchange gains and losses are determined based 
on the amortised cost of the asset and are recognised in the consolidated statement of profit or loss. 

4.18 Foreign operations 

Group companies 

The results and financial position of foreign operations that have a functional currency that is different from the group’s presentation currency are translated into the group’s presentation currency as 
follows: 

•  assets and liabilities (including goodwill, intangible assets and fair value adjustments arising on acquisition) are translated at the closing rate at the reporting date
• income and expenses are translated at average exchange rates for each month; and
•  all resulting foreign exchange differences are accounted for directly in a separate component of OCI, being the group’s FCTR.
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Transactions and balances 

Foreign currency transactions are translated into the respective group entities’ functional currencies at exchange rates prevailing at the date of the transactions (in certain instances a rate that 
approximates the actual rate at the date of the transactions is utilised, for example an average rate for a month). Foreign exchange gains and losses resulting from the settlement of such transaction 
and from the translation of monetary assets and liabilities denominated in foreign currencies at year end exchange rates, are recognised in profit or loss (except when recognised in OCI as part of 
qualifying cash flow hedges and net investment hedges). Non-monetary assets and liabilities denominated in foreign currencies that are measured at historical cost are translated using the exchange 
rate at the transaction date, and those measured at fair value are translated at the exchange rate at the date that the fair value was determined. Exchange rate differences on non-monetary items are 
accounted for based on the classification of the underlying items. Foreign exchange gains and losses on equities (debt) classified as fair value through OCI are recognised in the fair value through OCI 
reserve in OCI (trading revenue) whereas the exchange differences on equities (debt) that are classified as held at fair value through profit or loss are reported as part of the other revenue (trading 
revenue) in profit or loss. Foreign currency gains and losses on intragroup loans are recognised in profit or loss except where the settlement of the loan is neither planned nor likely to occur in the 
foreseeable future. In these cases, the foreign currency gains and losses are recognised in the group’s FCTR. The results, cash flows and financial position of group entities which are accounted for as 
entities operating in hyperinflationary economies and that have functional currencies different from the presentation currency of the group are translated into the presentation currency of its parent at the 
exchange rate at the reporting date. These foreign exchange gains and losses on a hyperinflationary foreign operation are presented in OCI. 

Subsidiaries in hyperinflationary economies 

The results and financial position of the group entities whose functional currencies are the currencies of hyperinflationary economies are adjusted in terms of the measuring unit at the end of the reporting 
year following the historic cost approach. However, as the presentation currency of the group is that of a non-hyperinflationary economy, comparative amounts are not adjusted for changes in the index 
in the current year. Differences between these comparative amounts and current year hyperinflation adjustment are recognised directly in equity and the currency translation differences on translation 
of foreign operations to the presentation currency of the Group are recognised in the consolidated statement of comprehensive income. 

The carrying amounts of non-monetary assets and liabilities are adjusted to reflect the change in the general price index from the date of acquisition to the end of the reporting year. On initial application 
of hyperinflation, prior year gains and losses are recognised directly in equity. Gains or losses on the net monetary position are recognised in profit or loss. All items recognised in the income statement 
are restated by applying the change in the general price index from the dates when the items of income and expenses were initially earned or incurred. At the beginning of the first year of application, 
the components of equity, except retained earnings, are restated by applying a general price index from the dates the components were contributed or otherwise arose. These restatements are 
recognised directly in equity as an adjustment to opening retained earnings. Restated retained earnings are derived from all other amounts in the restated statement of financial position. At the end of 
the first year and in subsequent years, all components of equity are restated by applying a general price index from the beginning of the year or the date of contribution, if later. All items in the statement 
of cash flows are expressed in terms of the general price index at the end of the reporting year. Results, cash flows and the financial position of the group's subsidiaries which have been classified as 
hyperinflationary have been expressed in terms of the measuring unit current at the reporting date.  
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4.18 Foreign operations (continued) 

Subsidiaries in hyperinflationary economies (continued) 

The International Practices Task Force (IPTF) of the Centre of Audit Quality (CAQ) in its discussion document for the 10 November 2020 meeting stated Lebanon as one of the countries with three-year 
cumulative inflation rates exceeding 100%. In addition, applying the October 2020 International Monetary Fund (IMF) information and the indicators laid out in IAS29, the Lebanese economy was 
considered as hyperinflationary during 2020. Accordingly, the results and financial position of the Group’s subsidiary – Emirates Lebanon Bank SAL expressed in terms of the measuring unit current at 
the reporting date. 

4.19 Fiduciary activities 

The Group acts as trustee/manager and in other capacities that result in holding or placing of assets in a fiduciary capacity on behalf of trusts or other institutions. Such assets and income arising thereon 
are not included in the Group’s consolidated financial statements as they are not assets of the Group. 

4.20  Taxation 

Provision is made for current and deferred taxes arising from operating results of overseas subsidiary in accordance with the fiscal regulations of the respective country in which the subsidiary operates. 

Current tax 

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit as reported in the consolidated statement of profit or loss because of items of income or expense that 
are taxable or deductible in other years and items that are never taxable or deductible. 

Deferred tax 

Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities in the consolidated financial statements and the corresponding tax bases used in the 
computation of taxable profit. Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are generally recognised for all deductible temporary differences 
to the extent that it is probable that taxable profits will be available against which those deductible temporary differences can be utilised. Such deferred tax assets and liabilities are not recognised if the 
temporary difference arises from goodwill or from the initial recognition (other than in a business combination) of other assets and liabilities in a transaction that affects neither the taxable profit nor the 
accounting profit. Deferred tax liabilities are recognised for taxable temporary differences associated with investments in subsidiaries and associates, and interests in joint ventures, except where the 
Group is able to control the reversal of the temporary difference and it is probable that the temporary difference will not reverse in the foreseeable future.  
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4 Material accounting policies (continued) 
 
Deferred tax assets arising from deductible temporary differences associated with such investments and interests are only recognised to the extent that it is probable that there will be sufficient taxable 
profits against which to utilise the benefits of the temporary differences and they are expected to reverse in the foreseeable future. The carrying amount of deferred tax assets is reviewed at the end of 
each reporting period and reduced to the extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered. The preparation of the 
consolidated financial statements requires management to make estimates and assumptions that affect the application of accounting policies and reported amounts of assets, liabilities, income and 
expenses. Such estimates are necessarily based on assumptions about several factors involving varying degrees of judgment and uncertainty and actual results may therefore differ, resulting in future 
changes in these estimates. 
 
4.21 Corporate tax in UAE 
 
On 9 December 2022, the UAE Ministry of Finance released the Federal Decree-Law No. 47 of 2022 on the Taxation of Corporations and Businesses (the Law) to enact a Federal corporate tax (CT) 
regime in the UAE. The CT regime will become effective for accounting periods beginning on or after 1 June 2023. 
As the Group's accounting year end 31 December, the first tax period will be 1 January 2024 to 31 December 2024, with the first return to be filled on or before 30 September 2025. 
The taxable income of the entities that are in scope for UAE CT purposes will be subject to the rate of 9% corporate tax. It is not currently foreseen that the Group's UAE operations will be subject to the 
application of the Global Minimum Tax rate of 15% in FY2024. The application is dependent on the implementation of Base Erosion Profit (BEPS 2) – Pillar Two rules by the countries where the Group 
operates and the implementation of a top-up tax regime by UAE MOF. 
As per the Group's assessment, there is no material deferred tax impact on account of the CT Law in the Group consolidated financial statements for the year ended 31 December 2023.  
 
5 Critical accounting judgements  
 
In the application of the Group’s accounting policies, which are described in Note 4, management is required to make judgments, estimates and assumptions about the carrying amounts of assets and 
liabilities that are not readily apparent from other sources. The estimates and associated assumptions are based on historical experience and other factors that are considered to be relevant. Actual 
results may differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which the 
estimate is revised if the revision affects only that period or in the period of the revision and future periods if the revision affects both current and future periods. Significant areas where management has 
used estimates, assumptions or exercised judgements are as follows: 
 
5.1  Subsidiary held for sale 
 
The Central Bank of the UAE supports the Bank’s strategic effort to delink/deconsolidate its Lebanese Subsidiary, as the underlying accounting anomalies impact is not sustainable for the Bank and 
pose a threat for even greater unnecessary volatility. Accordingly, the ultimate immediate objective was to cease the consolidation of the Lebanese Subsidiary financial statements in the Group's financial 
statements as per the Central Bank of the UAE recommendations effective 1 April 2023. This is required in order to avoid the unnecessary accounting anomalies and/or disruptions resulting from the 
consolidation of the Lebanese Subsidiary. On 22 June 2023, the board approved the de-linking. 
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5 Critical accounting judgements (continued) 
 
When the Group classifies the Lebanese subsidiary as an "asset held for sale" involving loss of control and the sale is highly probable within 12 months, all the assets and liabilities of that subsidiary are 
classified as held for sale. Once classified in this category, the group of assets and liabilities are measured at the lower of carrying amount or fair value less costs to sell. If the group of assets and 
liabilities becomes impaired, an impairment loss is recognised in the consolidated statement of profit and loss. Impairment losses may be reversed. The fair value less cost to sell estimate is a significant 
judgement and it is determined based on the market offer approach. 
 
5.2  Measurement of the expected credit loss allowance 
 
The measurement of the expected credit loss allowance for financial assets measured at amortised cost and FVTOCI is an area that requires the use of complex models and significant assumptions 
about future economic conditions and credit behavior (e.g. the likelihood of customers defaulting and the resulting losses). Explanation of the inputs, assumptions and estimation techniques used in 
measuring Expected Credit Loss (ECL) is further detailed in note 36. 
A number of significant judgements are also required in applying the accounting requirements for measuring ECL, such as: 
• Determining the criteria for significant increase in credit risk; 
• Determining the criteria and definition of default; 
• Choosing appropriate models and assumptions for the measurement of ECL, including measurement of ECL for default exposures; 
• Determining the fair values of underlying collaterals values, if any, for each financial asset; 
• Establishing the number and relative weightings of forward-looking scenarios for each type of product/market and the associated ECL; and 
• Establishing groups of similar financial assets for the purposes of measuring ECL. 

 
5.3 Valuation of investment properties and assets acquired in settlement of debts  
 
The fair values of investment properties and assets acquired in settlement of debts are determined by real estate valuation experts using recognised valuation techniques and the principles of IFRS 13 
Fair Value Measurement. Investment properties and assets acquired in settlement of debts are measured based on estimates prepared by independent real estate valuation experts, except where such 
values cannot be reliably determined and on the basis of price offerings from potential buyers.  
In one case, the fair value of the investment properties under development could not be reliably determined because it is situated in an area in which there is considerable political uncertainty and 
economic instability. Therefore, the circumstances do allow for an expert adjustment to the fair values’ estimate; based on certain haircut that is suitable in the market. The significant methods and 
assumptions used by valuers in estimating the fair value of investment property are set out in notes 10 and 11.  
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5.4 Fair value of financial instruments 

Where the fair values of financial assets and financial liabilities recorded on the consolidated statement of financial position cannot be derived from active markets, they are determined using a variety 
of valuation techniques that include the use of mathematical models. The inputs to these models are derived from observable market data where possible, but where observable market data are not 
available, judgment is required to establish fair values. These include comparison with similar instruments where market observable prices exist, discounted cash flow analysis and other valuation 
techniques commonly used by market participants. 

5.5  Hyperinflation 

The group exercises significant judgement in determining the hyperinflation in respect of its operations in Lebanon. Various characteristics of the economic environment of Lebanon are considered. 
These characteristics include, but are not limited to, whether: 
• the general population prefers to keep its wealth in non-monetary assets or in a relatively stable foreign currency;
• prices are quoted in a relatively stable foreign currency;
• sales or purchase prices take expected losses of purchasing power during a short credit period into account;
• prices are linked to a price index; and
• the cumulative inflation rate over three years is approaching, or exceeds, 100%.

Lebanese Pound exchange rate 

The economic and political situation in Lebanon, and the difficulty in accessing foreign currencies led to the emergence of a parallel market to the official peg whereby the price to access foreign 
currencies increased, deviating significantly from the official peg of 1507.5 LBP/USD. This has resulted in an uncontrolled rise in prices driving high inflation and rise in the consumer price index. Several 
exchange rates have emerged that vary significantly among each other and from the official exchange rate. In the absence of any formal communication from the Central Bank of Lebanon, management 
has elected to use the sayrafa rate of LBP/USD 38,000 which is based on the Central Bank of Lebanon Sayrafa platform rate for the conversion of the financial statements of Emirates Lebanon Bank 
SAL to include them in the consolidated financial statements of the Group for 31 December 2022 (31 December 2023: not applicable). 

5.6   Determination of fair value of restructured loans 

Loan modifications that are not identified as renegotiated are considered to be commercial restructuring. Where a commercial restructuring results in a modification such that the Group rights to the cash 
flows under the original contract have expired, the old loan is derecognised and a new financial asset is recognised at fair value. 
In order to determine the fair value of loans and advances to customers, loans are segregated, as far as possible, into portfolios of similar characteristics. Fair values are based on observable market 
transactions, when available. When they are unavailable, fair values are estimated using valuation models incorporating a range of input assumptions. These assumptions may include: forward-looking 
discounted cash flow models, taking account of expected customer prepayment rates, using assumptions that the Group believes are consistent with those that would be used by market participants in 
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valuing such loans; and new business rates estimates for similar loans. The fair value of loans reflects expected credit losses at the balance sheet date and the fair value effect of repricing between 
origination and the balance sheet date. For credit impaired loans, fair value is estimated by discounting the future cash flows over the time period they are expected to be recovered. 

6 Cash and balances with central banks 
(a) The analysis of the Group’s cash and balances with central banks is as follows:

2023 
AED’000 

2022 
AED’000 

Cash on hand 45,336 80,380 
Statutory deposits  320,656 94,548 
Current accounts 4,192,303 3,885,803 
Certificates of deposits - 41,524 

4,558,295 4,102,255 
Expected credit losses (Note 29) - (153,148) 

4,558,295 3,949,107 

(b) The geographical analysis of the cash and balances with central banks is as follows:
2023 

AED’000 
2022 

AED’000 

Banks abroad  - 180,199 

Banks in the U.A.E. 4,558,295 3,922,056 

4,558,295 4,102,255 

Expected credit losses (Note 29) - (153,148) 

4,558,295 3,949,107 
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The reserve requirements which are kept with the Central Bank of the country in which the Group operates are not available for use in the Group's day to day operations and cannot be withdrawn without the 
approval of the Central Bank. The level of reserves required changes periodically in accordance with the directive of the respective Central Bank. 
 
 
Cash and cash equivalents 
 
Cash and cash equivalents included in the consolidated statement of cash flows comprise the following consolidated statement of financial position amounts: 
 
   2023  2022 
   AED’000  AED’000 
   
Cash and balances with central banks (Note 6) 4,558,295 4,102,255 
Deposits and balances due from banks (Note 7) 751,215 115,580 
Deposits and balances due to banks (Note 17) (1,916,341) (662,333) 
Repo borrowings (Note 18) (102,312) (103,552) 
 3,290,857 3,451,950 
Less: Deposits and balances due from banks - original maturity more than three months (575,185) (40,796)  
Less: Statutory deposits with central banks (Note 6) (320,656) (94,548) 
 2,395,016 3,316,606 

 
*Approximately AED 1.6 billion (2022: AED 4.9 billion) of Repo borrowing have not been deducted from cash and cash equivalents as at 31 December 2023. Considering the underlying substance of the 
borrowing and nature of the underlying collateral, the Group has classified the proceeds/ repayments from the Repo borrowing as a cash inflow/ outflow from financing activities. (Note 18) 
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7 Deposits and balances due from banks  
 
(a) The analysis of the Group’s deposits and balances due from banks is as follows: 
 2023 

AED’000 
 

2022 
AED’000 

Demand 176,030 88,152 
Time 575,185 27,428 
 751,215 115,580 
Expected credit losses (Note 29) (132,582) (1,683) 
 618,633 113,897 

 
(b) The geographical analysis of the deposits and balances due from banks is as follows: 
 2023 

AED’000 
 

2022 
AED’000 

Banks abroad  738,197 95,706 
Banks in the U.A.E. 13,018 19,874 
 751,215 115,580 
Expected credit losses (Note 29) (132,582) (1,683) 
 618,633 113,897 
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8 Loans and advances, net 

(a) The analysis of the Group’s loans and advances measured at amortised cost is as follows:
2023 

AED’000 
2022 

AED’000 

Overdrafts  4,663,532 4,077,074 
Commercial loans 14,715,439 14,354,258 
Bills discounted 2,085,781 2,591,337 
Other advances 2,334,467 2,375,775 
Gross amount of loans and advances 23,799,219 23,398,444 
Expected credit losses (Note 29) (1,731,369) (1,775,177) 
Net loans and advances 22,067,850 21,623,267 

(b) Impairment reserve
In accordance with CBUAE circular, in case where provision under CBUAE guidance exceeds provision under IFRS 9, the excess is required to be transferred to impairment reserve. The details of the 
same are below: 

Bank 
2023 

Bank 
2022 

AED’000 AED’000 
Impairment reserve – Specific 
Specific provisions and interest in suspense under Circular 28/2010 of CBUAE 1,595,006 1,579,794 

Stage 3 provisions under IFRS 9 * 1,595,006 1,579,794 
Specific provision transferred to the impairment reserve - - 

Bank 
2023 

Bank 
2022 

AED’000 AED’000 
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Impairment reserve – Collective  
Collective provisions under Circular 28/2010 of CBUAE  389,004  398,970 
Stage 1 and Stage 2 provisions under IFRS 9 *  198,688  251,346 
 
Collective provision transferred to the impairment reserve 

  190,316  147,624 

     
8 Loans and advances, net (continued) 
 
As at 31 December 2023, AED 42.692 million are transferred from retained earnings to impairment reserve (2022: AED 73.348 million were transferred from impairment reserve to retained earnings).  
 
* Provisions in accordance with IFRS 9 are determined based on CBUAE classification of loans and advances. 
 
(c) The geographic analysis of the gross loans and advances of the Group is as follows: 
 2023 

AED’000 
 

2022 
AED’000 

 
Loans and advances resident in the U.A.E. 23,053,575 22,331,923 
Loans and advances non-resident in Lebanon - 59,545 
Loans and advances non-resident others 745,644 1,006,976 
 23,799,219 23,398,444 

 (d) The composition of the loans and advances portfolio by economic sector is as follows: 
 2023 2022 
 AED’000 AED’000 

 
Economic sector   
Services  6,371,799 6,370,729 
Personal loans 4,486,526 3,977,585 
Trading 3,659,109 3,694,148 
Manufacturing 2,893,831 2,789,570 
Government related entities 2,236,096 1,321,700 
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Mining and quarrying 939,718 935,340 
Construction   795,020 966,101 
Government 713,768 1,393,802 
Financial institutions  685,447 706,856 
Transport and communication 193,508 234,022 
Agriculture - 107 
Other 824,397 1,008,484 
 23,799,219 23,398,444 
Expected credit losses (Note 29) (1,731,369) (1,775,177) 
  22,067,850 21,623,267 
 
(e)    The composition of the non-performing loans and advances portfolio by economic sector is as follows: 
 
 2023 2022 
 AED’000 AED’000 
Economic sector   
Trading 1,192,856 882,876 
Services  611,018 124,225 
Manufacturing 129,117 115,090 
Personal loans  76,883 61,850 
Construction   6,529 11,512 
Transport and communication - 577 
Financial institutions - 4 
Others 95 107,140 
Total non-performing loans and advances 2,016,498 1,303,274 
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9 Investments measured at fair value and amortised cost  
 
(a) The analysis of the Group’s investments measured at fair value is as follows: 

 2023 2022 
 AED’000 AED’000 

Investments measured at fair value   
Investments measured at FVTPL   
Quoted equity securities 134,706 154,367 
 134,706 154,367 
Investments measured at FVTOCI   
Quoted equity securities 104,544 121,717 
Unquoted equity securities  120,222 157,058 
Debt Securities - 3,956 
Expected credit losses (Note 29)  - (2,790) 
 224,766 279,941 

Total investments measured at fair value 359,472 434,308 
   
Investments measured at amortised cost   
Debt securities 7,371,537 7,343,090 
Expected credit losses (Note 29) (3,599) (7,930) 
Total investments measured at amortised cost 7,367,938 7,335,160 
Total investments 7,727,410 7,769,468 

 
All of the quoted investments are listed on the securities exchanges in the U.A.E. (Abu Dhabi Securities Exchange and Dubai Financial Market).  Included in the debt securities measured at amortised cost are 
bonds and sukuk with the fair value of AED 2.11 billion (2022: AED 6.27 billion) given as collateral against borrowings under repo agreements (Note 18). 
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(b) The composition of investments by geography is as follows:

2023 2022 
AED’000 AED’000 

 United Arab Emirates  7,615,018 7,631,762 
 Middle East (other than G.C.C. countries) 96,653 129,093 
 Europe 19,338 19,333 

7,731,009 7,780,188 
Expected credit losses (Note 29) (3,599) (10,720) 

7,727,410 7,769,468 

Investments measured at FVTOCI are not held to benefit from changes in their fair value and are not held for trading. The management believes therefore that designating these investments as at FVTOCI 
provides a more meaningful presentation of its medium to long-term interest in its investments rather than fair valuing through profit or loss. 

During the year ended 31 December 2023, 185 thousand of equity securities were acquired at an amount of AED 2.7 million (2022: 20.5 million of equity securities were acquired at an amount of AED 22.9 
million). 

During the year ended 31 December 2023, dividends from financial assets measured at FVTOCI and FVTPL amounting to AED 13 million (2022: AED 34 million) have been recognised as investment income 
in the consolidated statement of profit or loss. 
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10 Investment properties 
 
Details of investment properties are as follows: 
  

 
 

Plots of land 

 
 

Commercial and residential 
units 

 
 
 

Total 
      AED’000 AED’000 AED’000 
    
Opening balance at 1 January 2022 22,900 1,068,643 1,091,543 
Increase in fair value during the year - 66,198 66,198 
Additions during the year - 12,641 12,641 
Disposals during the year - (12,273) (12,273) 
Balance at 31 December 2022 22,900 1,135,209 1,158,109 
    
Decrease in fair value during the year - (55,356) (55,356) 
Additions during the year - - - 
Disposals during the year - - - 
Fair value at 31 December 2023 22,900 1,079,853 1,102,753 

 
The fair value of the Group’s investment properties is estimated using sales comparison, income capitalisation, residual approach and discounted cash flow method, considering the property being 
valued. In estimating the fair value of the properties, the highest and best use of the properties is their current use. The valuations, where applicable were carried out by RICS certified professional 
valuers not related to the Group who hold recognised and relevant professional qualifications and have recent experience in the location and category of the investment properties being valued. The fair 
values have been determined based on varying valuation models depending on the intended use of the investment properties; in accordance with the Royal Institution of Chartered Surveyors (RICS) 
Valuation Standards. The valuation of investment properties performed by external valuer is based on the information available to them at the time of the valuation and relies on several inputs.  
 
Valuation technique Nature of property Significant unobservable inputs 
Income capitalisation Community project and buildings 

 
Capitalisation rate 8% 

Direct comparison approach Land and office units Comparable transactions 
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11 Assets acquired in settlement of debts 
 Real estate properties Investment securities Total 

      AED’000 AED’000 AED’000 
    

Balance at 1 January 2022 1,434,349 14,451 1,448,800 
    
(Decrease)/increase in fair value during the year (19,986)  809  (19,177) 
Additions during the year 493 - 493 
Disposals during the year (202,295) - (202,295) 
 ------------------------ ------------------------ ------------------------ 
Balance at 31 December 2022 1,212,561 15,260 1,227,821 
 
Subsidiary held for sale adjustment (note 2.1) 

(48,212) - (48,212) 

Decrease in fair value during the year (33,995) (9,433) (43,428) 
Disposals during the year (58,097) - (58,097) 
 ------------------------ ------------------------ ------------------------ 
Balance at 31 December 2023 1,072,257 5,827 1,078,084 
 =========== =========== =========== 
Real estate properties represent properties and plots of lands acquired in settlement of debt. During the year, net unrealised losses of AED 34 million (2022: AED 19 million) are recognised in the consolidated 
statement of profit or loss on real estate properties. The realisable values of the properties and plots of land were carried out by RICS certified independent valuers having appropriate professional qualifications 
and are based on recent experience in the location and category of the properties and plots of land being valued. The fair value of these properties and plots of land as at 31 December 2023 amounted to AED 
1,188 million (2022: AED 1,274 million), out of which AED 1,072 million (2022: AED 1,213 million) was reflected in the statement of financial position as at year end. Description of valuation techniques and 
key inputs used to determine the realisable values of real estate properties acquired in settlement of debt as at 31 December 2023: 
 
Valuation technique Nature of property Significant unobservable inputs 
Discounted Cash Flow Approach Retail mall and Villas  Discount rate 9%   

Income capitalisation Residential building  Capitalisation rate 8% 

Direct comparison approach Land, building, office units and villas Comparable transactions 
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The assessment of realisable values performed by external valuer at 31 December 2023 is based on the information available to them at the time of assessment and relies on several inputs. 

12 Other intangible assets 

The analysis of the Group’s other intangibles is as follows: 

2023 2022 
AED’000 AED’000 

Other intangibles 
  Banking license - 18,365 
  Customer base - 3,690 

Total - 22,055 

The movement of other intangible assets during the year is as follows: 

Banking license 
AED’000 

Customer base 
AED’000 

Total 
AED’000 

Balance at 1 January 2022 18,365 3,710 22,075 
Adjustment due to hyperinflation - 37,145 37,145 
Currency translation adjustment - (35,935) (35,935) 
Amortisation during the year - (1,230) (1,230) 
Balance at 31 December 2022 18,365 3,690 22,055 
Subsidiary held for sale adjustment (note 2.1) - (3,690) (3,690) 
Impairment during the year (18,365) - (18,365) 
Balance as at 31 December 2023 - - - 
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13 Other assets 
   2023 2022 
 AED’000 AED’000 
   
Acceptances – contra (Note 19) 1,011,401 1,076,370 
Interest receivable 67,595 56,728 
Prepayments 9,085 10,431 
Others 191,933 138,580 
 1,280,014 1,282,109 
Expected credit losses (27,964) (27,964) 
Total 1,252,050 1,254,145 

 
14 Derivative financial instruments  
 
In the ordinary course of business, the Group enters into various types of transactions that involve derivatives. A derivative financial instrument is a financial contract between two parties where payments 
are dependent upon movements in the price of one or more underlying financial instruments, reference rate, or index. Derivative financial instruments which the Group enters into include forwards and 
swaps. The Group uses the following derivative financial instruments for both hedging and non-hedging purposes. 
 
Forward currency transactions - Currency forwards represent commitments to purchase foreign and domestic currency, including undelivered spot transactions.  
 
Swap transactions – Interest rate (IRS) and cross currency interest rate swaps (CCIRS) - are commitments to exchange one set of cash flows for another. CCIRS result in an economic exchange of 
currency cash flows. Exchange of principal may or may not take place. Under interest rate swaps, the Bank agrees with other parties to exchange, at specified intervals, the difference between fixed-
rate and floating-rate interest amounts calculated by reference to an agreed notional amount. The Group’s credit risk represents the potential cost to replace the swap contracts if counterparties fail to 
fulfil their obligation. This risk is monitored on an ongoing basis with reference to the current fair value. To control the level of credit risk taken, the Group assesses counterparties using the same 
techniques as for its lending activities, and applies cash margining with market counterparties to mitigate the credit risk involved. 
 
Derivative related credit risk - Credit risk with respect to derivative financial instruments arises from the potential for a counterparty to default on its contractual obligations and is limited to the positive 
fair value of instruments that are favourable to the Group.  The Group enters into derivative contracts with a number of financial institutions of good credit rating. 
 
Derivatives held or issued for hedging purposes - The Group uses derivative financial instruments for hedging purposes as part of its asset and liability management activities in order to reduce its own 
exposure to fluctuations in interest rates and exchange rates. In all such cases the hedging relationship and objective, including details of the hedged item and hedging instrument, are formally 
documented and the transactions are accounted for as fair value hedges.  
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 Notional amounts by term to maturity  
 Positive  

fair value 
AED’000 

Negative  
fair value 
AED’000 

Notional  
amount 

AED’000 

Within 
3 months 
AED’000 

3-12  
months 

AED’000 

 
1-5 years 
AED’000 

2023       
Currency swaps 202 - 6,955,811 6,955,811 - - 
Total 202 - 6,955,811 6,955,811 - - 

       
2022       
Interest rate swaps 4,839 - 91,825 - - 91,825 
Currency swaps 1,549 - 3,649,543 3,649,543 - - 
Total 6,388 - 3,741,368 3,649,543 - 91,825 

 
15 Properties and equipment 
 Land & 

buildings 
Furniture 

and office 
equipment 

Leasehold 
improvements installation, 

partitions 
and decoration 

Motor  
vehicles 

Total  

 AED’000  AED’000 AED’000 AED’000 AED’000 
Cost      
At 1 January 2022 373,605 83,333 68,130 3,335 528,403 
Additions  12,490   4,095   1,011   450   18,046  
Disposals  -     (15,584)  (20,620)  (1,129)  (37,333) 
Adjustment due to hyperinflation  31,550   27,310   20,805   612   80,277  
Currency translation adjustment  (17,431)  (15,089)  (11,494)  (340)  (44,354) 
At 31 December 2022 400,214 84,065 57,832 2,928 545,039 
Subsidiary held for sale adjustment (note 2.1) (63,976) (50,012) (36,870) (1,110) (151,968)  
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Additions 227  6,376  487  1,804 8,894 
Disposals (31,479) (4)  -   (215) (31,698)
At 31 December 2023 304,986 40,425 21,449 3,407 370,267 

Accumulated depreciation  
At 1 January 2022 128,579 78,082 38,481 3,091 248,233 
Charge for the year  20,095  7,631  3,900  248  31,874 
Disposals - (15,745)  (19,629)  (1,129)  (36,503) 
Adjustment due to hyperinflation  12,116 23,280  16,213  592  52,201 
Currency translation adjustment  (6,694) (12,862)  (8,957) (327) (28,840)
At 31 December 2022 154,096 80,386 30,008 2,475 266,965 
Subsidiary held for sale adjustment (note 2.1) (27,159) (45,154) (31,743) (1,111) (105,167) 
Charge for the year  16,586 4,745 1,672  573 23,576 
Disposals (24,505) - - (215) (24,720) 
At 31 December 2023 119,018 39,977 (63) 1,722 160,654 

Net book value: 
At 31 December 2023 185,968 448 21,512 1,685 209,613 
At 31 December 2022 246,118 3,679 27,824 453 278,074 

16 Customers' deposits 
The analysis of customers’ deposits is as follows: 

2023 2022 
AED’000 AED’000 

Current and other accounts 4,586,738 3,575,571 
Saving accounts 98,911 135,884 
Time deposits  21,656,948 21,569,676 

26,342,597 25,281,131 
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17 Deposits and balances due to banks 

The analysis of deposits and balances due to banks is as follows: 

2023 2022 
AED’000 AED’000 

Demand 2,993 382,333 
Time 1,913,348 280,000 

1,916,341 662,333 

Due to banks represent due to: 

2023 2022 
AED’000 AED’000 

Banks in the U.A.E. 537,960 293,232 
Banks abroad 1,378,381  369,101 

1,916,341 662,333 

18 Repo borrowings 

The analysis of the repo borrowing agreements is as follows: 
2023 2022 

AED’000 AED’000 

Banks in the U.A.E. 1,702,312 5,003,552 
1,702,312 5,003,552 
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The Group entered into repo agreements under which bonds with fair value of AED 2.10 billion (31 December 2022: AED 6.27 billion) were given as collateral against borrowings. The risks and rewards relating 
to these bonds remain with the Group. 
 
Repo borrowings include an amount of AED 1.6 billion (2022: AED 4.9 billion) which is represented as part of the group's financing activities in the consolidated statement of cashflows. (Note 6) 
 
19 Other liabilities 
   2023 2022 
 AED’000 AED’000 
   
Acceptances – contra (Note 13) 1,011,401 1,076,370 
Interest payable 576,165 199,409 
Unearned income 143,422 205,429 
Provision for employees’ end of service benefits (Note 19.1) 62,236 53,155 
Lease liabilities 66,456 68,209 
ECL on unfunded exposure 30,263 33,164 
Managers’ cheques 26,689 25,357 
Accrued expenses  12,608 4,523 
Clearing balances 5,266 21,341 
Deferred tax liability - 14,088 
Others 53,411 200,493 
 1,987,917 1,901,538 
 
19.1 The movement in the provision for employees’ end of service benefits is as follows: 
 2023 2022 
 AED’000 AED’000 
   
At 1 January 53,155 43,874 
Subsidiary held for sale adjustment (note 2.1) (358) - 
Charged during the year 13,230 11,143 
Payments during the year (3,791) (1,611) 
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Currency translation adjustment - (251) 

At 31 December 62,236 53,155 

 
20 Issued bonds     

2023  2022 
Issue date Maturity Currency Face value Carrying value  Carrying value 

Million AED' 000  AED' 000 
       
18 September 2019 Sep-24 USD 600 2,203,530  2,203,134 
29 November 2019 Nov-23 CHF 100 -  397,269 
28 February 2022 Feb-23 USD 125 -  459,018 
14 March 2023 Mar-28 USD 500 1,801,468  -     

4,004,998  3,059,421 
 

On 18 September 2019, the Bank issued Senior Unsecured Fixed Rate Notes, totalling USD 600 million (equivalent to AED 2,204 million) for a five-year maturity at mid swaps plus 250 basis points, to 
yield 4.015%, classified at amortized cost. The Notes were issued under the Bank’s EMTN Programme which is listed on the Irish Stock Exchange. 
 
On 14 March 2023, the Bank issued Senior Unsecured Fixed Rate Notes, totalling USD 500 million (equivalent to AED 1,836.5 million) for a five-year maturity at a coupon of 7%, classified at amortized 
cost. The Notes were issued under the Bank’s EMTN Programme which is listed on the Irish Stock Exchange. 
 
 

During the year, the Group has fully repaid the below notes: 
 

• Senior Unsecured Fixed Rate Notes, totalling CHF 100 million (equivalent to AED 401 million) issued on 29 November 2019 with a four-year maturity; 
• Senior Unsecured Fixed Rate Notes 2.85%, totalling USD 125 million (equivalent to AED 459.125 million) issued on 28 February 2022 with a one-year maturity. 

 
The General Assembly on 4 May 2023 authorised a renewal of the Bank’s EMTN programme of USD 2.5 billion. 
 

The fair value and the change in that fair value that can be ascribed to changes in underlying credit risk are set out below: 
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31 December 2023 31 December 2022 

AED’000 AED’000 

Fair value of issued bonds 4,068,946 2,943,778 
Changes in fair value of issued bond not attributable to changes in market conditions - 6,526 
Difference between carrying amount and amount contractually required to be paid at maturity (35,302) (624) 

The Group estimates changes in fair value due to credit risk by estimating the amount of change in fair value that is not due to changes in market conditions that give rise to market risk. 

21 Capital and reserves 

Issued and paid-up capital  
        2023     2022 

Number of 
shares AED’000 

Number of 
shares AED’000 

Issued capital 3,000,000,000 3,000,000 2,200,000,000 2,200,000 
3,000,000,000 3,000,000 2,200,000,000 2,200,000 

Statutory reserve - In accordance with the Bank’s Articles of Association, and in compliance with Decretal Federal Law No. (14) of 2018, a minimum of 10% of profit should be transferred to a non-distributable 
statutory reserve until such time as this reserve equals 50% of the Bank's issued capital. 

Contingency reserve - In accordance with the Articles of Association of the Bank, net profits may be allocated to a contingency reserve on the proposal of the Board of Directors. 

The Board of Directors approved in their meeting held on 4 May 2023 to release the contingency reserve balance of AED 640 million to Retained earnings. 

Impairment reserve - In accordance with CBUAE circular, in case where provision under CBUAE guidance exceeds provision under IFRS 9, the excess is required to be transferred to impairment reserve. 
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22 Loss per share 
 
Loss per share are computed by dividing the loss for the year by the average number of shares outstanding during the year as follows: 
   
Basic and diluted loss per share 2023 2022 
   
Loss attributable to owners of the Bank for the year (AED’000) (273,521) (154,485) 
Weighted average number of ordinary shares:   

Ordinary shares at the beginning of the year 2,200,000 2,200,000 

Weighted average number of shares outstanding 
      during the year (in thousands shares) 

2,616,438 2,200,000 

Basic and diluted loss per share (AED) (0.10) (0.07) 
 
As at the reporting date, the diluted loss per share is equal to the basic loss per share as the Group has not issued any financial instruments that should be taken into consideration when the diluted loss 
per share is calculated. 
 
23 Commitments and contingent liabilities 
   2023 2022 
 AED’000 AED’000 
Financial guarantees for loans 207,829 217,462 
Other guarantees  1,311,368 1,370,661 
Letters of credit 459,086 321,966 
 1,978,283 1,910,089 
Irrevocable commitments to extend credit  476,117 1,218,184 
 2,454,400 3,128,273 
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These contingent liabilities have off-balance sheet credit risk as only the related fees and accruals for probable losses are recognised in the statement of financial position until the commitments are 
fulfilled or expired. Many of the contingent liabilities will expire without being advanced in whole or in part. Therefore, the amounts do not represent expected future cash-flows.  
 
Credit-related commitments include commitments to extend credit, standby letters of credit, and guarantees which are designed to meet the requirements of the Group’s customers. Commitments to 
extend credit represent contractual commitments to make loans and advances and revolving credits. Commitments generally have fixed expiry dates, or other termination clauses.  Since commitments 
may expire without being drawn upon, the total contract amounts do not necessarily represent future cash requirements. Letters of credit and guarantees commit the Group to make payments on behalf 
of customers contingent upon the failure of the customer to perform under the terms of the contract.  The bank and its subsidiaries are party to legal proceedings, including regulatory investigations, in 
the ordinary course of business. While there is inherent difficulty in predicting the outcome of these proceedings, management does not expect the outcome of any of these proceedings, individually or 
in the aggregate, to have a material adverse effect on the consolidated financial position or the results of operations of the bank. 
 
24 Fiduciary assets  
 
The Group holds investments amounting to AED 214 million (31 December 2022: AED 124 million) which are held on behalf of customers and not treated as assets in the consolidated statement of 
financial position. 
 
25 Interest income 
 2023 2022 
 AED’000 AED’000 
   
Loans and advances to customers 1,286,190 1,032,825 
Investment securities at amortised cost 358,142 87,851 
Loans and advances to banks 117,987 15,858 
 
 

1,762,319 1,136,534 

 26 Interest expense 
 2023 2022 
 AED’000 AED’000 
   
Deposits from customers 1,118,240 580,904 
Borrowings from banks 217,658 56,036 
Issued bonds 202,498 130,177 
 1,538,396 767,117 
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27 Net fee and commission income 
2023 2022 

AED’000 AED’000 

Management & commitment fees 115,881 162,800 
Trade finance activities 30,018 36,536 
Letters of guarantee  16,953 18,008 
Corporate banking credit related fees 12,622 14,566 
Others 1,570 1,265 

177,044 233,175 

28  (Loss)/Income on investments 
2023 2022 

AED’000 AED’000 

Dividends 13,193 33,977 
Net trading gain 1,086 1,778 
Realized and unrealized loss on investments measured at FVTPL (31,754) (21,580) 
Impairment on investments measured at amortised cost (34,710) - 

(52,185) 14,175 
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29 Net impairment loss on financial assets 

31 December 2023 Opening balance Subsidiary held for sale adjustment 

Net charge/ 
(reversal) during the 

period 
Write off during the 

period Closing balance 
AED’000 AED’000 AED’000 AED’000 AED’000 

Cash and balances with central banks 153,148 (20,936) (132,212) - - 
Deposits and balances due from banks 1,683 (7) 130,906 - 132,582 
Loans and advances 1,775,177 (10,576) (9,506) (23,726) 1,731,369 
Investments 10,720 (6,936) (185) - 3,599 
Unfunded exposure 33,164 (45) (2,856) - 30,263 
Other assets 27,964 - - - 27,964 

Total 2,001,856 (38,500) (13,853) (23,726) 1,925,777 
Direct Charge 11,664 
Net impairment reversal on financial assets (2,189) 

31 December 2022 
Opening 
balance 

Net charges / (reversals) 
during the year Write off during the year Currency translation effect Closing balance 

AED’000 AED’000 AED’000 AED’000 AED’000 
Cash and balances with central banks 170,048 (1,453)  -   (15,447) 153,148 
Deposits and balances due from banks 2,330 (645)  -   (2) 1,683 
Loans and advances 2,006,910 343,043 (568,195) (6,581) 1,775,177 
Investments 17,299 (1,864)  -   (4,715) 10,720 
Unfunded exposure 22,919 10,275  -   (30) 33,164 
Other assets 27,964 - - - 27,964 

2,247,470 349,356 (568,195) (26,775) 2,001,856 

Direct recoveries (57,915) 

Net impairment charge on financial assets 291,441 
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30 General and administrative expenses 
 2023 2022 
 AED’000 AED’000 
   
Personnel expenses 179,616 161,529 
Depreciation (Note 15) 23,576 31,874 
Other expenses* 127,420 107,727 

 330,612 301,130 
 
*Other expenses include an amount of AED 9.3 million (2022: AED 5.4 million) representing social contributions made during the year ended 31 December 2023.  
 
31  Taxation 
 
Income tax expense represents the income tax expense incurred in Lebanon by Emirates Lebanon Bank S.A.L. The enacted income tax rate in Lebanon was 17% as at 31 December 2022 (31 December 
2023: not applicable). Effective tax rate reconciliation is not material in relation to the consolidated financial statements as tax charge relates to an overseas subsidiary only.  
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32 Subsidiaries  
 
The Bank’s interests, held directly or indirectly, in the subsidiaries are as follows: 

      
 
 
Name of Subsidiary 

 
 

Proportion of ownership interest 

 
Year of 

incorporation 

 
Year of 

acquisition 

 
Country 

of incorporation 

 
 
Principal activities 

  
2023 

 
2022 

    

 
Emirates Lebanon Bank S.A.L. 

 
100% 

 
100% 

 
1965 

 
2008 

 
Lebanon 

 
Financial institution 
 

El Capital FZC 100% 100% 2007 2017 U.A.E. Investment in a financial institution 

BOS Real Estate FZC 100% 100% 2007 2007 U.A.E. Real estate development activities 

BOS Capital FZC 100% 100% 2007 2007 U.A.E. Investment 

Polyco General Trading L.L.C. 100% 100% 2008 2008 U.A.E. General trading 

Borealis Gulf FZC 100% 100% 2010 2010 U.A.E. Investment & Real estate development activities 

BOS Funding Limited 100% 100% 2015 2015 Cayman Islands Financing activities 

Muwaileh Capital FZC 90% 90% 2010 2017 U.A.E. Developing of real estate & related activities 

BOS Repos Limited 100% 100% 2018 2018 Cayman Islands Financing activities 

BOS Derivatives Limited 100% 100% 2018 2018 Cayman Islands Financing activities 

GTW Holding LTD 100% 100% 2022 2022 U.A.E. (ADGM) Facilitate the sale of real estate assets 

GDLR Holding LTD 100% 100% 2022 2022 U.A.E. (ADGM) Facilitate the sale of real estate assets 

BOS Real Estate Egypt 100% - 2023 2023 Egypt Real estate development activities 

 
* Emirates Lebanon Bank S.A.L (fully owned by the Group, 80% by Bank of Sharjah PJSC and 20% by EL Capital FZC) selected standalone financial information and comprehensive income as at and 
for the year ended 31 December 2022:  
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 2022 
AED’000 

Statement of financial position   
Total assets  324,132 
Total liabilities  221,139 

Equity  102,993 
   
Statement of comprehensive income 
 

  

Interest income  8,513 
Loss for the year  (317,035) 
Total comprehensive loss for the year  (317,065) 

 
 
* For the year ended 31 December 2023, please refer to note 2.1. 
 
33 Related party balances and transactions  
 
The Group enters into transactions with companies and entities that fall within the definition of a related party as contained in IAS 24 Related Party Disclosures. Related parties comprise companies under 
common ownership and/or common management and control, their shareholders and key management personnel. Transactions with associate and other related parties are made on substantially the same 
terms, as those prevailing at the same time for comparable transactions with external customers and parties. Transactions within the Group and its subsidiaries have been eliminated on consolidation and 
are not disclosed in this note. The related parties’ balances included in the consolidated statement of financial position and the significant transactions with related parties are as follows: 
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       2023             2022 
Balances at the end of the reporting year AED’000 AED’000 
   
Loans and advances 920,009 770,011 
Letters of credit, guarantee and acceptances  321 556 
 920,330 770,567 
Collateral deposits 104 100 
Expected Credit Losses 2,031 2,944 
Net exposure  918,195 767,523 
Other deposits 5,727,714 4,669,605 
Investment in Government of Sharjah bonds 7,000,000 7,047,870 
 

       2023 2022 
Transactions during the reporting year AED’000 AED’000 

   
Interest income 71,403 51,849 
Interest expense 54,479 60,485 
Rent expense  8,500 8,500 
             
During the year ended 31 December 2015, the Bank completed the sale of its head office building, located in Al Khan, Sharjah, to a company owned by a member of the Bank’s Board of Directors under 
a sale leaseback arrangement. The sale resulted in a gain of AED 50.5 million for the Bank, which was reflected under “Other income” in the Bank’s statement of profit or loss for the year ended 31 
December 2015. 
 
Compensation of Directors, advisors and key management personnel 

       2023 2022 
 AED’000 AED’000 

Short term benefits 34,736 21,885 
End of service benefits  3,850 3,663 
Total compensation as at 31 December  38,586 25,548 
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No impairment loss has been recognised against balances outstanding with key management personnel and other related parties. 
 
33.1  Transactions with owners and directors of the Group 
 
Bank of Sharjah 
 
Dividends - at the Annual General Meeting of the shareholders to approve the consolidated financial statements of 31 December 2022, held on 4 May 2023, the shareholders approved no cash dividends 
distribution (2021: no cash dividend distribution). 
 
Directors’ remuneration - at the Annual General Meeting of the shareholders to approve the consolidated financial statements of 31 December 2022, held on 4 May 2023, the shareholders of the Bank approved 
no Directors’ remuneration (2021: no Directors’ remuneration). 
 
Charity donations - at the Annual General Meeting of the shareholders to approve the consolidated financial statements of 31 December 2022, held on 4 May 2023, the shareholders approved no charitable 
donations (2021: no charitable donations). 
 
Transfer from reserves - at the Annual General Meeting of the shareholders held on 4 May 2023, the shareholders approved no transfer from reserves (2021: no transfer from reserves). 
 
Emirates Lebanon Bank  
 
Directors’ remuneration - At the Annual General Meeting of Emirates Lebanon Bank S.A.L, a subsidiary of the Bank, the shareholders approved no directors’ remuneration for the year ended 31 December 
2022.  
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34 Segmental information  
 
IFRS 8 requires operating segments to be identified on the basis of internal reports about components of the Group that are regularly reviewed by the chief operating decision maker in order to allocate 
resources to the segment and to assess its performance. Information reported to the Group’s chief operating decision maker for the purposes of resource allocation and assessment of segment 
performance is specifically focused on the type of business activities undertaken as a Group. For operating purposes, the Group is organised into two major business segments:  
 

(i) Commercial Banking, which principally provides loans and other credit facilities, deposits and current accounts for corporate, government, institutional and individual customers; and  
(ii) Investment Banking, which involves the management of the Group’s investment portfolio. 
The following table presents information regarding the Group’s operating segments for the year ended 31 December 2023:  
 
   Commercial Investment   
 Banking banking Unallocated* Total 
 AED’000 AED’000 AED’000 AED’000 
     
Operating income     
- Net interest income 68,280 155,643 - 223,923 
- Net fee and commission income 177,044 - - 177,044 
- Exchange profit 15,188 - - 15,188 
- Loss on investments - (52,185) - (52,185) 

- - Net loss on properties   - (100,332) - (100,332) 
- Other income 3,806 3,247 - 7,053 
Total operating income 
 

264,318 6,373 -    270,691 

Other material non-cash items     
- Net impairment charge on financial assets 2,616 (427) - 2,189 
- Depreciation - - (23,576) (23,576) 
- General and administrative expenses (260,981) (46,055) - (307,036) 
- Impairment of intangible assets - - (18,365) (18,365) 
- Net impairment charge on subsidiary held for  
   sale 

- (199,153) - (199,153) 

Net profit/(loss) for the year 5,953 (239,262) (41,941) (275,250) 
Segment assets 28,256,179 9,674,953 1,528,548 39,459,680 
Segment liabilities 30,972,647 4,004,998 976,520 35,954,165 
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34 Segmental information (continued) 
 
The following table presents information regarding the Group’s operating segments for the year ended 31 December 2022:  
 
   Commercial Investment   
 Banking banking Unallocated* Total 
 AED’000 AED’000 AED’000 AED’000 
     Operating income     
- Net interest income 281,253 88,164 - 369,417 
- Net fee and commission income  233,175  - -  233,175  
- Exchange profit  31,657  - -  31,657  
- Income on investments -  14,175  -  14,175  

- - Net income on properties   -  98,113  -  98,113  
- Other income  1,438  - -  1,438  
Total operating income 
 

547,523 200,452 - 747,975 

Other material non-cash items     
- Net impairment charge on  
    financial assets 

(288,124) (3,317) - (291,441) 

- Depreciation - - (31,874) (31,874) 
 - Loss on monetary position - - (312,436) (312,436) 
- General and administrative 
     expenses 

(228,868) (40,388) - (269,256) 

- Amortization of intangible assets - - (1,230) (1,230) 
- Income tax expenses – overseas - - (506) (506) 
Net profit/(loss) for the year 30,531 156,747 (346,046) (158,768) 
Segment assets  26,896,320  8,815,952 1,690,059 37,402,331 
Segment liabilities 32,023,386 3,059,421 825,168 35,907,975 
 
* Unallocated items comprise mainly head office expenses and tax assets and liabilities of the overseas subsidiary 
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Revenue reported above represents revenue generated from external customers. There were no inter-segment sales during the year (2022: Nil). Transactions between segments, inter-segment cost of funds 
and allocation of expenses are not determined by management for resource allocation purpose. The accounting policies of the reportable segments are the same as the Group’s accounting policies described 
in note 4. For the purposes of monitoring segment performance and allocating resources between segments: 
 
• All assets are allocated to reportable segments except for property and equipment, goodwill and other intangibles and certain amounts included in other assets; and  
• All liabilities are allocated to reportable segments except for certain amounts included in other liabilities. 
 
34.1 Geographical information 
 
The Group currently operates in one principal geographical area – United Arab Emirates (2022: two principal geographical areas - United Arab Emirates (country of domicile) and Lebanon (referred to as ‘Foreign 
Entity’)). The Group’s operating income and information about its non-current assets by geographical location are detailed below:  
  

Country of domicile 
 

Foreign 
 

Total 
2023 AED’000 AED’000 AED’000 
Operating income 
  

267,444 3,247 270,691 

2022    
Operating income  
 

738,470 9,505 747,975 
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35 Classification of financial assets and financial liabilities 
 
(a) The table below sets out the Group’s classification of each class of financial assets and liabilities and their carrying amounts as at 31 December 2023: 
                                                                                                                                                                                                                                                                                                                              

FVTPL 
  

FVTOCI    
Amortised cost  

Total 
 AED’000 AED’000 AED’000 AED’000 
     
Financial assets:     
Cash and balances with central banks - - 4,512,959 4,512,959 
Deposits and balances due from banks - -  618,633   618,633  
Loans and advances, net - - 22,067,850 22,067,850 
Investments measured at fair value  134,706   224,766  - 359,472 
Investments measured at amortised cost - -  7,367,938   7,367,938  
Other assets and derivatives 6,029 - 1,242,965 1,248,994 
Total 140,735 224,766 35,810,345 36,175,846 
Financial liabilities:     
Customers’ deposits  - - 26,342,597 26,342,597 
Deposits and balances due to banks  - - 1,916,341 1,916,341 
Repo borrowings - - 1,702,312 1,702,312 
Other liabilities - - 1,782,265 1,782,265 
Issued Bonds - - 4,004,998 4,004,998 
Total - - 35,748,513 35,748,513 
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(b) The table below sets out the Group’s classification of each class of financial assets and liabilities and their carrying amounts as at 31 December 2022: 
                                                                                                                                                                                                                                                                                                                              

FVTPL 
  

FVTOCI    
Amortised cost  

Total 
 AED’000 AED’000 AED’000 AED’000 
     
Financial assets:     
Cash and balances with central banks  -   -  3,868,726 3,868,726 
Deposits and balances due from banks  -   -   113,897   113,897  
Loans and advances, net  -   -   21,623,267   21,623,267  
Investments measured at fair value  154,367   279,941   -     434,308  
Investments measured at amortised cost - -  7,335,160   7,335,160  
Other assets and derivatives  21,648   -  1,243,715 1,265,363 
Total  176,015   279,941  34,184,765 34,640,721 
Financial liabilities:     
Customers’ deposits   -   -   25,281,131   25,281,131  
Deposits and balances due to banks   -   -  662,333 662,333 
Repo borrowings  -     -  5,003,552 5,003,552 
Other liabilities  -     -  1,642,954 1,642,954 
Issued Bonds  -   -  3,059,421   3,059,421  
Total  -   -    35,649,391 35,649,391 
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36 Financial risk management 
 
The Group has Senior Management committees to oversee the risk management. The Board Executive Committee and the Board Risk Committee, under delegation from the Board of Directors defines 
policies, processes, and systems to manage and monitor credit risk. It also sets policies, system and limits for interest rate risk, foreign exchange risk, and liquidity risk. The Group also has a Credit Risk 
function which independently reviews adherence to all risk management policies and processes. The Group’s internal audit function, which is part of risk review, primarily evaluates the effectiveness of 
the controls addressing operational risk.   
 
The Emirates Lebanon Bank SAL operations are carried out in Lebanon which has been witnessing, since 17 October 2019, severe events that have set off an interconnected fiscal, monetary and 
economic crisis as well as deep recession that have reached unprecedented levels.  Sovereign credit ratings have witnessed a series of downgrades by all major rating agencies and reached the level 
of default when, on 7 March 2020, the Lebanese Republic announced that it will withhold payment on the bonds due on 9 March 2020, which was followed by another announcement on 23 March 2020 
for the discontinuation of payments on all of its US Dollars denominated Eurobonds. Throughout this sequence of events, the ability of the Lebanese Government and the banking sector in Lebanon to 
borrow funds from international markets was significantly affected.  Banks have imposed unofficial capital controls, restricted transfers of foreign currencies outside Lebanon, significantly reduced credit 
lines to companies and withdrawal of cash to private depositors, all of which added to the disruption of Lebanon’s economic activity, as the economic model of Lebanon relies mainly on imports and 
consumption. Businesses are downsizing, closing or going bankrupt and unemployment and poverty are rising fast and have reached unprecedented levels. The difficulty in accessing foreign currencies 
led to the emergence of a parallel market to the peg whereby the price to access foreign currencies has been increasing constantly, deviating significantly from the peg of 1,507.5 LBP/USD. This has 
resulted in an uncontrolled rise in prices and the incessant de facto depreciation of the Lebanese pound, impacting intensely the purchasing power of the Lebanese citizens, driving a currency crisis, 
high inflation and rise in the consumer price index. 
 
As a result of the above, these consolidated financial statements have reflected adjustments including an increase in expected credit losses (and respective staging). The Group continues to monitor the 
situation closely and the subsidiary continues to operate and has support from the Group.  
 
Credit risk management 
 
Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the other party to incur a financial loss. The Group attempts to control credit risk by monitoring 
credit exposures, limiting transactions with specific counter-parties, and continually assessing the creditworthiness of counter-parties. In addition to monitoring credit limits, the Group manages the credit 
exposure relating to its trading activities by entering into master netting agreements and collateral arrangements with counter-parties in appropriate circumstances, and by limiting the duration of 
exposure.  In certain cases, the Group may also close out transactions or assign them to other counter-parties to mitigate credit risk. Concentrations of credit risk arise when a number of counter-parties 
are engaged in similar business activities, or activities in the same geographic region, or have similar economic features that would cause their ability to meet contractual obligations to be similarly affected by 
changes in economic, political, or other conditions. Concentrations of credit risk indicate the relative sensitivity of the Group’s performance to developments affecting a particular industry or geographic location. 
 
Policies relating to credit are reviewed and approved by the Group’s Executive Committee. All credit lines are approved in accordance with the Group’s credit policy set out in the Credit Policy Manual. Credit 
and marketing functions are segregated. In addition, whenever possible, loans are secured by acceptable forms of collateral in order to mitigate credit risk.  The Group further limits risk through diversification 
of its assets by economic and industry sectors. All credit facilities are administered and monitored by the Credit Administration Department. Periodic reviews are conducted by Credit Risk and facilities are risk  
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36 Financial risk management (continued) 
 
Credit risk management (continued) 
 
graded based on criterion established in the Credit Policy Manual. Cross border exposure and financial institutions exposure limits for money market and treasury activities are approved as per guidelines 
established by the Group’s Executive Committee and are monitored by the Senior Management on a daily basis. The Executive Committee is responsible for setting credit policy of the Group.  It also establishes 
industry caps, approves policy exceptions, and conducts periodic portfolio reviews to ascertain portfolio quality. 
 
Commercial/Institutional lending underwriting - All credit applications for Commercial and Institutional lending are subject to the Group’s credit policies, underwriting standards and industry caps (if any) and to 
regulatory requirements, as applicable from time to time. The Group does not lend to companies operating in industries that are considered by the Group inherently risky and where industry knowledge 
specialisation is required.  In addition, the Group sets credit limits for all customers based on their creditworthiness.  All credit facilities extended by the Group are made subject to prior approval pursuant to a 
delegated signature authority system under the ultimate authority of the Executive Committee or the Group’s Executive Director and General Manager under the supervision of the Board.  At least two signatures 
are required to approve any commercial or institutional credit application.  
 
Credit review procedures and loan classification - The Group’s Credit Risk department subjects the Group’s risk assets to an independent quality evaluation on a regular basis in conformity with the guidelines 
of the Central Bank of the U.A.E. and the Group’s internal policies in order to assist in the early identification of accrual and potential performance problems.  The Credit Risk department validates the risk 
ratings of all commercial clients, provides an assessment of portfolio risk by product and industry and monitors observance of all approved credit policies, guidelines and operating procedures across the Group.  
All commercial/institutional loan facilities of the Group are assigned one of ten risk ratings (1-10) where 1 is being excellent and 10 being loss with no reimbursement capacity and total provisioning.  If a Loan 
is impaired, interest will be suspended and not be credited to the consolidated statement of profit or loss. Specific allowance for impairment of classified assets is made based on recoverability of outstanding 
and risk ratings of the assets. The Group also measures its exposure to credit risk by reference to the gross carrying amount of financial assets less amounts offset, interest suspended and impairment losses, 
if any. The carrying amount of financial assets represents the maximum credit exposure. 
 
Credit risk management at the level of Emirates Lebanon Bank SAL 
 
Measurement uncertainty and sensitivity analysis of Sovereign and Central Bank of Lebanon ECL estimates 
Due to the current and economic financial crisis prevailing in the country, the recognition and measurement of ECL involves the use of significant judgement and estimation. The subsidiary’s management 
forms three economic scenarios, which is in line with best market practices, based on economic forecasts, apply these assumptions to credit risk models to estimate future credit losses, and probability-
weight the results to determine an unbiased ECL estimate. 
 
1) Methodology 
 
The high degree of uncertainty surrounding the Lebanese banking sector and the Lebanese economy as a whole has been triggered by the following events: 
• business disruption since the last quarter of 2019; 
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36 Risk management (continued) 
 
Credit risk management (continued) 
 
Credit risk management at the level of the Lebanese subsidiary (continued) 
 
Measurement uncertainty and sensitivity analysis of Sovereign and Central Bank of Lebanon ECL estimates (continued) 
 
 
• a series of Lebanese sovereign credit risk downgrades which started to deteriorate since the last quarter of 2019 and reached a default credit risk rating by all major rating during 2020, after years 

of a stable credit risk rating at “B” category  
• restrictions on the movement and withdrawal of funds in foreign currencies; 
• the inability to transfer foreign currency funds outside Lebanon; 
• the sharp fluctuation in the foreign currency exchange rates and creation of parallel markets with a wide range of price variances; 
• on March 7, 2020, the Lebanese Government announced its decision to default on the 6.375% US$1,200,000,000 bonds due on March 9, 2020; 
• an announcement on March 23, 2020 by the Lebanese Government to discontinue payments on all of its U.S. Dollars denominated Eurobonds; 
• further deterioration in the market value of Lebanese Government bonds to junk status, resulting in the majority of the valuation of financial assets being adversely impacted in Lebanon; 
• prolonged severe inactivity in capital markets rendering markets illiquid;  

 
The subsidiary’s management assessed whether financial assets are credit impaired and considered factors mentioned above such as credit ratings and the ability of the borrower to raise funding 
leading to a reclassification for sovereign exposure to stage 3 as at 31 December 2022 (31 December 2023: not applicable). The three economic scenarios as at 31 December 2022 (31 December 2023: 
not applicable) and their likely outcomes are referred to as the Baseline, Optimistic and Downside scenarios. 
 
The Optimistic and Downside scenarios are consistent with a probability weighting of 15% and 35%, respectively, while the Base scenario is assigned the remaining 50%. Although there is no scientific 
approach behind the weights of each scenario, this weighting scheme is deemed appropriate for the unbiased estimation of ECL in most circumstances. The subsidiary’s management noted that there 
is a great difficulty in the determination of expected credit losses given the absence of publicly available supporting data. With a probability of default of 100% on all instruments, the key determinant of 
the ECL is the Loss Given Default (LGD) per instrument type, based on assumptions. The rationale behind the LGD per instrument is correlated to whom will suffer a greater haircut in potential Central 
Bank of Lebanon (BDL) recapitalization. Specifically, the moving from the Optimistic, to Base and Downside scenario, the impact from the recapitalization shifts from the Lebanese Government (and 
therefore requiring to haircut its bonds by a higher percentage) to the BDL’s depositors in foreign currency (FCY). At the reporting date, a team of independent valuation experts have reviewed subsidiary’s 
management above scenarios and ECL assessment. 
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36 Risk management (continued) 
 
Credit risk management (continued) 
 
Credit risk management at the level of the Lebanese subsidiary (continued) 
 
Measurement uncertainty and sensitivity analysis of Sovereign and Central Bank of Lebanon ECL estimates (continued) 
 
2) Description of consensus economic scenarios 
 
The economic assumptions presented in this section have been formed by the subsidiary with reference to available assumptions specifically for the purpose of calculating ECL. Management considered 
the PD parameter constant at 1 and sensitized the LGD assumption per instrument type. The Lebanese Treasury Bills for all scenarios were kept at a constant LGD of 20% as at December 31,2022 (31 
December 2023: not applicable); Subsidiary’s management applied the 20% to all scenarios based on a Citigroup report for Lebanese Restructuring which suggested 20% as a potential haircut on the 
Lebanese Treasury Bills. The Subsidiary’s total gross exposure in Lebanese Treasury bills as at December 31, 2022 stands at LBP 8 billion (31 December 2023: not applicable) and hence there is a 
minor impact that might arise in relation to this instrument. 
 
The consensus Base scenario 
The current accounts and statutory reserves in foreign currency held with the Central Bank of Lebanon are calculated on the basis of a stage three classification with LGD of 15% and 3.6% respectively 
(31 December 2023: not applicable) and for both the long-term placements with the Central Bank of Lebanon and Certificates of deposit issued by the Central Bank of Lebanon LGD of 27% as at 
December 31, 2022 (31 December 2023: not applicable). The ECL on Lebanese government bonds in foreign currency held at fair value through other comprehensive income and at amortized cost are 
both calculated on the basis of a stage three classification with LGD of 70% as at December 31, 2022 (31 December 2023: not applicable). 
 
The consensus Optimistic scenario 
The current accounts and statutory reserves in foreign currency held with the Central Bank of Lebanon are calculated on the basis of a stage three classification with LGD of 7.5% and 3.6% respectively 
(31 December 2023: not applicable) and for both the long-term placements with the Central Bank of Lebanon and Certificates of deposit issued by the Central Bank of Lebanon LGD of 27% (31 December 
2023: not applicable). The ECL on Lebanese government bonds in foreign currency held at fair value through other comprehensive income and at amortized cost is calculated on the basis of a stage 
three classification with LGD of 85% as at December 31, 2022 (31 December 2023: not applicable). 
 
The consensus Downside scenario  
The current accounts and statutory reserves in foreign currency held with the Central Bank of Lebanon are calculated on the basis of a stage three classification with LGD of 30% and 12.4% respectively 
as at December 31, 2022 (31 December 2023: not applicable) and for both the long-term placements with the Central Bank of Lebanon and Certificates of deposit issued by the Central Bank of Lebanon 
LGD of 30% (31 December 2023: not applicable). The ECL on Lebanese government bonds in foreign currency held at fair value through other comprehensive income and at amortized cost is calculated 
on the basis of a stage three classification with LGD of 65% as at December 31, 2022 and 65% (31 December 2023: not applicable).  
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3) Economic scenarios sensitivity analysis of ECL estimates on the sovereign and Central Bank of Lebanon exposure  
 
Management considered the sensitivity of the ECL outcome by calculating the ECL under each scenario described above for the sovereign exposure, applying a 15%, 50%, and 35% weighting to the 
Optimistic, Base, and Downside scenarios respectively. The weighting is reflected in both the determination of a significant increase in credit risk and the measurement of the resulting ECL. The ECL 
calculated for the Optimistic and Downside scenarios should not be taken to represent the upper and lower limits of possible actual ECL outcomes. For all Central Bank of Lebanon outstanding 
instruments in foreign currency, the assumption is that the LGD is equivalent to the Central Bank foreign currency gap in his balance sheet adjusted by the permitted GDP deficit. This adjusted gap is 
estimated to represent around 16.8% (31 December 2023: not applicable) of total foreign currency liabilities which was derived mainly from Central Bank of Lebanon balance sheet as at December 31, 
2022 and independent reports to show a split between foreign currency and Lebanese pound denominated assets and liabilities, as detailed below: 
 
- For the current accounts in foreign currency held with the Central Bank of Lebanon, the Subsidiary’s management’s approach is where LGD is ultimately determined based on who will cover the 

Central Bank of Lebanon foreign currency gap. A scenario where banks are ultimately required to provide for potential losses instead of the Government. In this hypothetical scenario, the required 
ECL would be 30% on the current account balances in U.S. Dollars held with the BDL. Moreover, the rationale for applying a 7.5% LGD on the Optimistic and 15% on the Base scenarios is that 
LGD on BDL Current Accounts will be reduced through funding by the Government (or through customer deposit conversion and /or haircut) which might result in a lower than 30% haircut on the 
bank's deposits. Hence a maximum LGD of 30% is assumed and a lower LGD to the remaining scenarios, on the assumption that the bondholders might not recover their full balances.   

 
- For the mandatory reserves in foreign currency held with the Central Bank of Lebanon, considering that they are still unused, and in an attempt to be prudent, the Subsidiary’s management used an 

LGD of 3.6% for both the Optimistic and Base scenarios and 12.4% for the Downside scenario (31 December 2023: not applicable). 
 

- For the long-term placements in foreign currency held with the Central Bank of Lebanon and Certificates of deposit (CDs) in foreign currency, considering the longer-term nature of these accounts 
the subsidiary’s management has determined the provisions to be equal to the Central Bank of Lebanon deficit adjusted by the loans to commercial banks outstanding at the Central Bank of Lebanon 
balance sheet. Based on the above scenarios the Bank applied a revised Central Bank foreign currency gap deficit equivalent to 27% for the optimistic scenario, 27% for the base line scenario and 
30% on the downside (31 December 2023: not applicable). 

 
The regulatory governing body, namely the Central Bank of Lebanon imposed in the Intermediate circular 567 issued on 26 August 2020 a minimum regulatory ECL using present LGDs. The weighted 
ECL calculated and booked by the management far exceeds the minimum regulatory ECL.  
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36 Risk management (continued) 
 
Credit risk management (continued) 
 
Expected credit loss allowance 
 
As of 31 December 2023 Stage 1 Stage 2 Stage 3 Total 
 AED’000 

Exposure 
AED’000 ECL AED’000 

Exposure 
AED’000 ECL AED’000 

Exposure 
AED’000 ECL AED’000 

Exposure 
AED’000 ECL 

Balances with central banks 4,558,295  -    - - - - 4,558,295 - 
Due from banks and financial institutions 199,294 357 971 13 550,950 132,212 751,215 132,582 
Loans and advances 10,568,103 42,570 11,214,618 1,292,551 2,016,498 396,248 23,799,219 1,731,369 
Investments measured at FVOCI 224,766  -     -     -     -     -    224,766 - 
Investments measured at amortised cost 7,371,537 3,599  -     -     -     -    7,371,537 3,599 
Other assets 1,280,014 27,964 - - - - 1,280,014 27,964 
Unfunded exposure 1,599,850 537 526,568 29,720 56,327 6 2,182,745 30,263 
                         25,801,859 75,027 11,742,157 1,322,284 2,623,775 528,466 40,167,791 1,925,777 

 
As of 31 December 2022 Stage 1 Stage 2 Stage 3 Total 
 AED’000 

Exposure 
AED’000 ECL AED’000 

Exposure 
AED’000 ECL AED’000 

Exposure 
AED’000 ECL AED’000 

Exposure 
AED’000 ECL 

Balances with central banks  3,969,877   -     16,174   1,080   116,204   152,068  4,102,255 153,148 
Due from banks and financial institutions  114,609   1,463   971   220   -     -    115,580 1,683 
Loans and advances  12,083,860   80,771  10,011,310   1,297,614   1,303,274   396,792  23,398,444 1,775,177 
Investments measured at FVOCI  278,708   -     -     -     4,023   2,790  282,731 2,790 
Investments measured at amortised cost  7,336,639   3,784   -     -     6,451   4,146  7,343,090 7,930 
Other assets 1,282,109 27,964 - - - - 1,282,109 27,964 
Unfunded exposure 1,957,215  14,610   165,107   17,164   5,361   1,390   2,127,683  33,164 
                          27,023,017   128,592  10,193,562   1,316,078   1,435,313   557,186   38,651,892   2,001,856  
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36 Risk management (continued) 
Credit risk management (continued) 
 
Stage migration of loans and advances 
 Non-credit impaired Credit impaired 
 Stage 1 Stage 2 Stage 3 Total 
  

Exposure 
Impairment 

allowance 
 

Exposure 
Impairment 

allowance 
 

Exposure 
Impairment 

allowance 
 

Exposure 
Impairment 

allowance 
 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 
Retail banking loans         
As of 1 January 2023  1,860,764  7,752  4,276  46  22,223  371 1,887,263 8,169 
Subsidiary held for sale adjustment (note 
2.1) 

(390) (50) - (1) (162) (146) (552) (197) 

Transfers from stage 1 to stage 2  (5,316)  -    5,316  -     -     -     -     -    
Transfers from stage 2 to stage 1  -     -     -     -     -     -     -     -    
Transfers from 1&2 to stage 3  (61)  -     (165)  -     226   -     -     -    
Transfers from stage 3  17   -     -     -     (17)  -     -     -    
Change in exposure 841,191  (6,618) 21,919 (7)  (332) (28) 862,778  (6,653) 
 ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- 
As of 31 December 2023  2,696,205   1,084   31,346   38   21,938   197   2,749,489   1,319  
 ============= ============= ============= ============= ============= ============= ============= ============= 
 
Wholesale banking loans 

        

As of 1 January 2023 10,223,096 73,019 10,007,034 1,297,568 1,281,051 396,421 21,511,181 1,767,008 
Subsidiary held for sale adjustment (note 
2.1) 

(33,173) (103) (11,437) (1,683) (14,482) (8,594) (59,092) (10,380) 

Transfers from stage 1 to stage 2 (1,206,360)  (31,118) 1,206,360 31,118  -     -     -     -    
Transfers from stage 2 to stage 1 134,817  3,173   (134,817)  (3,173)  -     -     -     -    
Transfers from 1&2 to stage 3  (92,180)  (215)  (212,064)  (7,123) 304,244 7,338  -     -    
Transfers from stage 3  -     -    3,229 988 (3,229) (988)  -     -    
Change in exposure  (1,154,302)  (3,270) 324,967  (25,182) 426,976 1,874 (402,359) (26,578) 
 ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- 
As of 31 December 2023 7,871,898  41,486  11,183,272 1,292,513 1,994,560 396,051 21,049,730 1,730,050 
 ============= ============= ============= ============= ============= ============= ============= ============= 
Total 10,568,103 42,570 11,214,618 1,292,551 2,016,498 396,248 23,799,219 1,731,369 
 ============= ============= ============= ============= ============= ============= ============= ============= 
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36 Risk management (continued) 
Credit risk management (continued) 
 
Stage migration of loans and advances (continued) 
 
 Stage 1 Stage 2 Stage 3 Total 

 Exposure ECL Exposure ECL Exposure  ECL Exposure ECL 
 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 
Retail banking loans         
As of 1 January 2022 910,804 1,458 9,019 23 9,094 219 928,917 1,700 
Transfers from stage 1 to stage 2 (2,762)   -     2,762   -     -     -     -     -    
Transfers from stage 2 to stage 1  204   -    (204)   -     -     -     -     -    
Transfers from 1&2 to stage 3 (1)   -    (8,413)   -     8,414   -     -     -    
Transfers from stage 3  -     -     -     -     -     -     -     -    
Other movements  953,027  6,328  1,112  23  4,806  231 958,945 6,582 
Currency translation effect (508)  (34)  -     -    (91)  (79) (599) (113) 
 ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- 
As of 31 December 2022  1,860,764  7,752  4,276  46  22,223  371 1,887,263 8,169 
 ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- 
 
Wholesale banking loans 

        

As of 1 January 2022 11,966,122 69,412 8,916,103 1,168,399  1,509,815   767,399 22,392,040 2,005,210 
Transfers from stage 1 to stage 2 (1,301,885)  (20,749)   1,301,885  20,749   -    -  -     -    
Transfers from stage 2 to stage 1  14,229   344  (14,229)   (344)   -    -  -     -    
Transfers from 1&2 to stage 3 (69,131)  (144)  (289,976)  (1,752)  359,107   1,896   -     -    
Transfers from stage 3  -    -  42,184  6,592 (42,184)  (6,592)   -     -    
Other movements (370,548)  24,175  66,376  105,793 (539,658)  (361,692) (843,830) (231,724) 
Currency translation effect (15,691)  (19) (15,309)  (1,869)  (6,029)  (4,590) (37,029) (6,478) 
 ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- 
As of 31 December 2022 10,223,096 73,019 10,007,034 1,297,568 1,281,051 396,421 21,511,181 1,767,008 
 ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- ----------------------------- 
  12,083,860  80,771 10,011,310  1,297,614  1,303,274  396,792 23,398,444 1,775,177 
 ============= ============= ============= ============= ============= ============= ============= ============= 
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36 Risk management (continued) 
 
Credit risk management (continued) 
 
ECL change/(flow) of loans and advances 
 
 Stage 1 Stage 2 Stage 3 Total 
 AED’000 AED’000 AED’000 AED’000 
Retail banking loans:     
ECL allowance as of 1 January 2023  7,752   46   371   8,169  
Subsidiary held for sale adjustment (note 2.1) (50) (1) (146) (197) 
Others (6,618) (7) (28) (6,653) 
 ---------------------- ---------------------- ---------------------- ---------------------- 
ECL allowance as of 31 December 2023 1,084 38 197 1,319 
 ========== ========== ========== ========== 
Wholesale banking loans:     
ECL allowance as of 1 January 2023 73,019 1,297,568 396,421 1,767,008 
Subsidiary held for sale adjustment (note 2.1) (103) (1,683) (8,594) (10,380) 
Emirates governments 376  -     -    376 
GREs (Gov ownership >50%) 4,742  -     -    4,742 
Other corporates (31,491) 79,308 2,543 50,360 
High net worth individuals (147) (85,902) 8,487 (77,562) 
SMEs (4,910) 3,222 (2,806) (4,494) 
 ---------------------- ---------------------- ---------------------- ---------------------- 
ECL allowance as of 31 December 2023 41,486 1,292,513 396,051 1,730,050 
 ---------------------- ---------------------- ---------------------- ---------------------- 
Total 42,570 1,292,551 396,248 1,731,369 
 ========== ========== ========== ========== 
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 Stage 1 Stage 2 Stage 3 Total 
 AED’000 AED’000 AED’000 AED’000 
Retail banking loans:     
ECL allowance as of 1 January 2022  1,458   23   219  1,700 
Others  6,328   23   231   6,582  
Currency translation effect  (34)  -     (79)  (113) 
 ---------------------- ---------------------- ---------------------- ---------------------- 
ECL allowance as of 31 December 2022  7,752   46   371   8,169  
 ========== ========== ========== ========== 
Wholesale banking loans:     
ECL allowance as of 1 January 2022 69,412 1,168,399 767,399 2,005,210 
Emirates governments  (1,747)  -     -     (1,747) 
GREs (Gov ownership >50%)  (2,413)  -     -     (2,413) 
Other corporates  11,169   74,307   (292,227)  (206,751) 
High net worth individuals  (734)  45,679   17,340   62,285  
SMEs  (2,625)  11,088   (92,332)  (83,869) 
Others  (24)  (36)  831    771 
Currency translation effect  (19)  (1,869)  (4,590)  (6,478) 
 ---------------------- ---------------------- ---------------------- ---------------------- 
ECL allowance as of 31 December 2022 73,019 1,297,568 396,421 1,767,008 
 ---------------------- ---------------------- ---------------------- ---------------------- 
Total 80,771 1,297,614 396,792 1,775,177 
 ========== ========== ========== ========== 
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36 Risk management (continued) 
 
Credit risk management (continued) 
 
Maximum exposure to credit risk 
 
2023 

    
 

Stage 1 Stage 2 Stage 3 Total 
Loans and advances AED'000 AED'000 AED'000 AED'000 
     
Grade 1 - - - - 
Grade 2 - - - - 
Grade 3 1,229,077 73,566  66   1,302,709  
Grade 4  4,725,802   454,336   9,084   5,189,222  
Grade 5  4,229,475   19,518   7,760   4,256,753  
Grade 6 133,175 5,792,935 - 5,926,110 
Grade 7  250,526  2,259,776 239,046  2,749,348  
Default grades 8-10  48   2,614,487  1,760,542 4,375,077 
Total gross carrying amount 10,568,103 11,214,618 2,016,498 23,799,219 
Allowance for impairment losses (42,570) (1,292,551) (396,248) (1,731,369) 
Net carrying amount 10,525,533 9,922,067 1,620,250 22,067,850      
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2022  
Stage 1 Stage 2 Stage 3 Total 

Loans and advances AED'000 AED'000 AED'000 AED'000 
     
Grade 1 - - - - 
Grade 2  126   -     -     126  
Grade 3  1,858,199   1,404   9   1,859,612  
Grade 4  3,717,003   394,814   8   4,111,825  
Grade 5  2,160,247   386,645   1,786   2,548,678  
Grade 6  3,636,762   4,699,079   7,042   8,342,883  
Grade 7  370,785   1,968,327   228,930   2,568,042  
Default grades 8-10  340,738   2,561,041   1,065,499   3,967,278  

Total gross carrying amount  12,083,860   10,011,310   1,303,274  23,398,444 
Allowance for impairment losses (80,771)  (1,297,614)  (396,792)  (1,775,177) 
Net carrying amount  12,003,089   8,713,696   906,482  21,623,267      
  



Bank of Sharjah P.J.S.C.        97 
Notes to the consolidated financial statements  
for the year ended 31 December 2023  
 

 

 

36 Risk management (continued) 
 
Credit risk management (continued) 
 
The Central Bank of the UAE classification of loans and advances  
 
2023     
 Stage 1 Stage 2 Stage 3 Total 
Loans and advances AED'000 AED'000 AED'000 AED'000 

Normal 10,236,213 1,774,679 10,133  12,021,025  
Other loans exceptionally monitored 117,052  904,786   -     1,021,838  
Substandard  214,838   3,484,915   519,277   4,219,030  
Doubtful - 4,090,237  500,475  4,590,712 
Loss -  960,001  986,613 1,946,614 
Total gross carrying amount 10,568,103 11,214,618 2,016,498 23,799,219 
Allowance for impairment losses (42,570) (1,292,551) (396,248) (1,731,369) 
Net carrying amount 10,525,533 9,922,067 1,620,250 22,067,850 

 
2022     
 Stage 1 Stage 2 Stage 3 Total 
Loans and advances AED'000 AED'000 AED'000 AED'000 

Normal  10,764,948   1,474,700   123,682   12,363,330  
Other loans exceptionally monitored  -     1,040,397   -     1,040,397  
Substandard  1,085,663   2,404,844   54,773   3,545,280  
Doubtful  199,686   3,851,159   349,139   4,399,984  
Loss  -     1,228,772   761,036   1,989,808  
Total gross carrying amount  12,050,297   9,999,872   1,288,630   23,338,799  
Allowance for impairment losses (80,618)  (1,295,930)  (388,053)  (1,764,601)  
Net carrying amount  11,969,679   8,703,942   900,577   21,574,198  
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The table below shows the maximum exposure to credit risk for the components of the statement of financial position, including contingent liabilities and commitments. The maximum exposure is shown, 
before the effect of mitigation through the use of credit enhancements, master netting and collateral agreements. 
 
  2023 2022 
   AED'000 AED'000 
    
Balances with Central Banks  6 4,512,959 3,868,727 
Deposits and balances due from banks 7 618,633 113,897 
Loans and advances, net 8 22,067,850 21,623,267 
Investments measured at amortised cost 9 7,367,938 7,335,160 
Other assets (excluding prepayments & other non-financial assets) 34 1,248,994 1,265,363 
Total   35,816,374 34,206,414 
    
Letters of credit  23 459,086 321,966 
Guarantees  23 1,519,197 1,588,123 
Undrawn loan commitments  23 476,117 1,218,184 
Total   2,454,400 3,128,273 

Total credit risk exposure  38,270,774 37,334,687 
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36 Risk management (continued) 
 
Credit risk management (continued) 
 

   

Where financial instruments are recorded at fair value the amounts shown above represent the current credit risk exposure but not the maximum risk exposure that could arise in the future as a 
result of changes in values. 
 
Aging analysis of past due but not impaired loans per class of on-balance sheet financial assets 
 
  Less than  

30 days 
31 to 89  

days 
More than  
90 days 

 
Total 

  2023 2023 2023 2023 
  AED’000 AED’000 AED’000 AED’000 
Loans and advances  496 9,979 1,172,380 1,182,855 

 
  Less than  

30 days 
31 to 89  

days 
More than  
90 days 

 
Total 

  2022 2022 2022 2022 
  AED’000 AED’000 AED’000 AED’000 
Loans and advances  32 644 430,606 431,282 
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Collaterals held against loans and advances  
 
The fair value of the collateral that the Group held as at 31 December 2023 for past due but not impaired loans and advances to customers covers 170% (2022: 110%) of the outstanding balance. 
For each loan, the value of the disclosed collateral is capped to the nominal amount of the loan that is held against. 
 
Carrying amount per class of on-balance sheet financial assets whose terms have been renegotiated 
 
     2023 2022 
     AED’000 AED’000 
Loans and advances     6,092,722 5,766,663 
 
Impaired loans  
 
Impaired loans are loans for which the Group determines that it is likely the collectability of all principal and interest due according to the contractual terms of the loan/securities agreement(s) would be 
doubtful. These loans are graded 8 to 10 in the Group’s internal credit risk grading system. 
 
Write-off policy 
 
The Group writes off a loan balance (and any related allowances for impairment losses) when the Group determines that the loans are uncollectible. This determination is reached after considering 
information such as the occurrence of significant changes in the borrower/issuer’s financial position such that the borrower/issuer can no longer pay the obligation, or that proceeds from collateral will not 
be sufficient to pay back the entire exposure. The Group holds collateral against loans and advances in the form of mortgage interests over properties, vehicles and machineries, cash margins, fixed 
deposits, guarantees and others. The Group accepts guarantees mainly from well-reputed local or international banks, well-established local or multinational corporate and high net worth private 
individuals. Management has estimated the fair value of collateral to be AED 13.6 billion (2022: AED 13.2 billion) out of which AED 645 million is collateral held against stage 3 loans and advances 
(2022: AED 499 million). The fair value of the collateral includes cash deposits which are not under lien and the Group has right to set-off against the outstanding facilities. Concentration risk arises 
when a number of counterparties are engaged in similar business activities or activities in same geographic region or have similar economic features that would cause their ability to meet contractual 
obligations to be similarly affected by changes in economic, political or other conditions. The Group measure its exposure to credit risk by reference to gross carrying amount of financial assets 
less amounts offset, profit suspended and impairment losses, if any. Concentration of credit risk by industrial sector for loans and advances are presented in notes 8(d) and 8(e). Concentration of 
credit risk by geographical distribution of loans and advances and financial investments is set out in note 8(c). 
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36 Risk management (continued) 
 
Liquidity risk management 
 
Liquidity risk is the risk that the Group will encounter difficulty in meeting obligations from its financial liabilities. 
 
Executive Committee (EC) & Board Risk Committee (BRC) - In addition to its credit related activity, the Executive Committee along with the Board Risk Committee have a broad range of authority 
delegated by the Board of Directors to manage the Group’s asset and liability structure and funding strategy. The EC and BRC review liquidity ratios; asset and liability structure; interest rate and foreign 
exchange exposures; internal and statutory ratio requirements; funding gaps; and general domestic and international economic and financial market conditions. The EC & BRC formulate liquidity risk 
management guidelines for the Group’s operation on the basis of such review.   
 
The Group’s Senior Management monitors the liquidity on a daily basis and uses an interest rate simulation model to measure and monitor interest rate sensitivity and varying interest rate scenarios. The 
EC members comprise of the Chairman, four Board Members, in addition to the General Manager. The EC meets once or more every 45 days, as circumstances dictate. The quorum requires all members 
to be present at the meeting and decisions taken to be unanimous. The Group manages its liquidity in accordance with U.A.E. Central Bank requirements and the Group’s internal guidelines.  The U.A.E. 
Central Bank sets cash ratio reserve requirements on overall deposits ranging between 1.0 percent for time deposits and 14.0 percent for demand deposits, according to the tenor of the deposits.  In 
addition, the U.A.E. Central Bank requires that banks regulated under the Eligible Liquid Asset Ratio (ELAR) regime maintain a stock of High-Quality Liquid Assets (HQLA), as a buffer against unexpected 
deposit outflows, of a minimum of 10% (reduced during the Covid-19 pandemic to 7%) of all deposits. The Group complies with this regulation at all times, and applies a higher standard in its internal 
guidelines. The U.A.E. Central Bank also imposes a mandatory 1:1 utilisation ratio, whereby; loans and advances (combined with inter-bank placements having a remaining term of 'greater than three 
months') should not exceed stable funds as defined by the U.A.E. Central Bank. Stable funds are defined by the U.A.E. Central Bank to mean free-own funds, inter-bank deposits with a remaining term of 
more than six months, and stable customer deposits.  To guard against liquidity risk, the Group diversifies its funding sources and manages its assets with liquidity in mind, seeking to maintain a preferable 
proportion between cash, cash equivalent, and readily marketable securities.  The Board Risk Committee sets and monitors liquidity ratios and regularly revises and updates the Group’s liquidity 
management policies to ensure that the Group would be in a position to meet its obligations as they fall due. Management of liquidity risk within the parameters prescribed by the Board Risk Committee 
has been delegated to an Asset and Liability Committee (ALCO) comprising the General Manager (operations) and senior executives from treasury, finance, risk, corporate credit, operations, and 
investment departments. 
 
The Group’s approach to managing liquidity is to ensure that it will always have sufficient liquidity to meet its liabilities when they fall due, under both normal and stressed conditions, without incurring 
unacceptable losses or potential damage to the Group’s reputation.  
 
The Treasury department communicates with other business units regarding the liquidity profile of their financial assets and liabilities and details of other projected cash flows arising from projected future 
business. The Treasury maintains a portfolio of liquid assets to ensure liquidity is maintained within the Group’s operations as a whole.  
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36 Risk management (continued) 
 
Liquidity risk management (continued) 
 
The daily liquidity position is monitored and regular liquidity stress testing is performed under a variety of scenarios covering both normal and severe market conditions. All liquidity policies and procedures 
are subject to review and approval by the Board. The Daily Position sheet, which reports the liquidity and exchange positions of the Group is reviewed by Senior Management. A summary report, including 
any exceptions and remedial action taken, is submitted to the Board Risk Committee.  
 
Exposure to liquidity risk  
        
The key measure used by the Group for measuring liquidity risk is the advances to stable resources ratio (regulatory ratio) which is 79.57% as at 31 December 2023 (2022: is 84.60%). In addition, the 
Group also uses the following ratios/information on a continuous basis for measuring liquidity risk: 
• Liquid assets to total assets ratio; 
• Net loans to deposits ratio (LDR); 
• Basel III ratios (including ASRR, ELAR, etc.) are also monitored internally and shared with the Board on quarterly basis. 
 
The maturity profile of the assets and liabilities at 31 December 2023 based on the remaining period from the end of the reporting period to the contractual maturity date is as follows: 
 
  

Within 
3 months 

Over 3  
months 

to 1 year 

 
Over 

1 year 

 
No fixed  
maturity 

 
 

Total 
 AED’000 AED’000 AED’000 AED’000 AED’000 
Assets       
Cash and balances with central banks 4,512,959     -       -      45,336    4,558,295 
Deposits and balances due from banks 55,664    195,669    367,300     -      618,633 
Loans and advances, net 6,231,351   2,700,308    13,136,191    - 22,067,850    
Investments measured at fair value -  -       -      359,472    359,472 
Investments measured at amortised cost 178,774 6,998,413    190,751     -      7,367,938 
Investment properties - - - 1,102,753 1,102,753 
Assets acquired in settlement of debt - - - 1,078,084 1,078,084 
Other assets 1,252,050 - - - 1,252,050 
Derivative assets held for risk management 202 - - - 202 
Property and equipment - - - 209,613 209,613 
Subsidiary held for sale - 844,790 - - 844,790 
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Total assets 12,231,000    10,739,180    13,694,242    2,795,258    39,459,680 

      
 
 
Liabilities  

     

Customers’ deposits  12,945,957 12,778,800  617,840     -      26,342,597 
Deposits and balances due to banks  1,916,341  -       -       -      1,916,341 
Repo-borrowing 1,702,312  -       -       -      1,702,312 
Other liabilities 1,987,917  -       -       -      1,987,917 
Issued Bonds  -      2,203,530    1,801,468     -      4,004,998 

Total liabilities  18,552,527 14,982,330 2,419,308 - 35,954,165 

      
Net liquidity gap (6,321,527) (4,243,150) 11,274,934 2,795,258 3,505,515 
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36 Risk management (continued) 
Liquidity risk management (continued) 
The maturity profile of the assets and liabilities at 31 December 2022 based on the remaining period from the end of the reporting period to the contractual maturity date is as follows: 
  

Within 
3 months 

Over 3  
months 

to 1 year 

 
Over 

1 year 

 
No fixed  
maturity 

 
 

Total 
 AED’000 AED’000 AED’000 AED’000 AED’000 
Assets       
Cash and balances with central banks  3,836,726     1,070     30,931     80,380    3,949,107 
Deposits and balances due from banks 113,897    - -  -      113,897 
Loans and advances, net  4,648,385     2,268,136    14,706,746    - 21,623,267 
Investments measured at fair value -  -       -      434,308    434,308 
Investments measured at amortised cost 29     7,171,284     163,417     430    7,335,160 
Investment properties - - - 1,158,109    1,158,109 
Other intangibles - - - 22,055    22,055 
Assets acquired in settlement of debt - - - 1,227,821    1,227,821 
Other assets 1,040,793  5,252     208,100   - 1,254,145 
Derivative assets held for risk management 6,388 - - - 6,388 
Property and equipment - - - 278,074 278,074 
Total assets  9,646,218     9,445,742     15,109,194     3,201,177    37,402,331 

      
Liabilities       
Customers’ deposits   11,866,690     12,997,814     416,627    - 25,281,131 
Deposits and balances due to banks  662,333 - - - 662,333 
Repo-borrowing 5,003,552 - - - 5,003,552 
Other liabilities  1,880,601     1,417    19,520    - 1,901,538 
Issued Bonds  459,018     397,269     2,203,134    - 3,059,421 

Total liabilities   19,872,194     13,396,500     2,639,281    - 35,907,975 

      
Net liquidity gap  (10,225,976)  (3,950,758)  12,469,913  3,201,177 1,494,356 
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36 Risk management (continued) 
 
Market risk management 
 
Market Risk is the risk that the fair value or future cash flows of the financial instruments will fluctuate due to changes in market variables such as interest rates, foreign exchange rates, and equity prices. 
The Group classifies exposures to market risk into trading, or non-trading /banking book.  
 
a) Market risk - trading book 
 
The Executive Committee has set limits for acceptable level of risks in managing the trading book. The Group maintains a well-diversified portfolio. In order to manage the market risk in the trading book, 
the Group carries a limited amount of market risk based on the policy preference and this is continuously monitored by Senior Management. The Group’s trading book mainly comprises of equity 
instruments in companies listed on the U.A.E. exchanges. As such, the market risk in the trading book is limited to equity price risk.  Equity price risk refers to the risk of an increase/ (decrease) in the fair 
values of equities in the Group’s trading investment portfolio as a result of reasonable possible changes in levels of equity indices and the value of individual stocks. The effect on the Group’s equity 
investments held in the trading book due to a reasonable possible change in U.A.E. equity indices, with all other variables held constant is as follows: 
 
                              31 December 2023                               31 December 2022 
 
Market indices 

Change in 
equity price 

Effect on 
income 

Change in  
equity price 

Effect on 
income 

 % AED’000 % AED’000 
     
Global Stock markets +1% 1,347 +1% 1,544 
Global Stock markets -1% (1,347) -1% (1,544) 
 
b)  Market risk - non-trading or banking book 
 
Market risk on non-trading or banking positions mainly arises from the interest rate, foreign currency exposures and equity price changes. 
 
i) Interest rate risk 
 
Interest rate risk arises from the possibility that changes in interest rates will affect the value of financial instruments.  The Group is exposed to interest rate risk as a result of mismatches or gaps in the 
amounts of assets and liabilities. The Group uses simulation-modelling tools to periodically measure and monitor interest rate sensitivity.  The results are monitored and analysed by the Senior Management.  
Since most of the Group’s financial assets and liabilities are floating rate, deposits and loans generally re-price simultaneously providing a natural hedge, which reduces interest rate exposure.  Moreover, 
the majority of the Group’s assets and liabilities will be re-priced within one year or less, thereby further limiting interest rate risk.  
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36 Risk management (continued) 
 
b)  Market risk - non-trading or banking book (continued) 
i) Interest rate risk (continued) 
The Group’s interest sensitivity position, based on the contractual re-pricing or maturity dates, whichever dates are earlier as at 31 December 2023 was as follows: 
 
 Weighted average 

effective  
 

Within 
3 months 

Over 3  
months 

to 1 year 

 
Over 

1 year 

Non- 
interest 
sensitive 

 
 

Total 
 rate AED’000 AED’000 AED’000 AED’000 AED’000        
Assets        
Cash and balances with central banks 5.40% - - - 4,558,295 4,558,295 
Deposits and balances due from banks  55,664    12,019     -      550,950    618,633 
Loans and advances, net 7.01% 15,702,395    3,323,738 3,041,717  -      22,067,850 
Investments measured at fair value   -   -       -      359,472     359,472  
Investments measured at amortised cost 5.89% - 7,366,210     -      1,728     7,367,938  
Investment properties  - - - 1,102,753 1,102,753 
Assets acquired in settlement of debt  - - - 1,078,084 1,078,084 
Other assets  - - - 1,252,050 1,252,050 
Derivative assets held for risk management  - - - 202 202 
Property and equipment  - - - 209,613 209,613 
Subsidiary held for sale  - - - 844,790 844,790 

Total assets  15,758,059    10,701,967 3,041,717 9,957,937 39,459,680 
       
Liabilities and equity        
Customers’ deposits  4.67%  12,945,957   12,778,800     617,840    - 26,342,597 
Deposits and balances due to banks  5.29%  1,916,341   -      - - 1,916,341 
Repo-borrowing 5.91%  1,702,312   -      - - 1,702,312 
Other liabilities  - - - 1,987,917 1,987,917 
Issued Bonds 5.36% - 4,004,998 - - 4,004,998 
Equity  - - - 3,505,515 3,505,515 
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36 Risk management (continued) 
 
b)  Market risk - non-trading or banking book (continued) 
i) Interest rate risk (continued) 
The Group’s interest sensitivity position, based on the contractual re-pricing or maturity dates, whichever dates are earlier as at 31 December 2022 was as follows: 
 

      
Total liabilities and equity    16,564,610     16,783,798     617,840    5,493,432 39,459,680 
       
On statement of financial position gap  (806,551) (6,081,831) 2,423,877 4,464,505 - 
Cumulative interest rate sensitivity gap  (806,551) (6,888,382) (4,464,505)  -      - 

 Weighted average 
effective  

 
Within 

3 months 

Over 3  
months 

to 1 year 

 
Over 

1 year 

Non- 
interest 

sensitive 

 
 

Total 
 rate AED’000 AED’000 AED’000 AED’000 AED’000        
Assets        
Cash and balances with central banks 4.28%  -       4,400     36,397     3,908,310    3,949,107 
Deposits and balances due from banks  110,214     -       -      3,683    113,897 
Loans and advances, net 5.74%  15,547,494    2,397,609 3,611,274  66,890    21,623,267 
Investments measured at fair value   -   -       -      434,308    434,308 
Investments measured at amortised cost 1.74% -  7,331,019     2,305     1,836    7,335,160 
Investment properties  - - - 1,158,109 1,158,109 
Other intangibles  - - - 22,055 22,055 
Assets acquired in settlement of debt     1,227,821 1,227,821 
Other assets  - - - 1,254,145 1,254,145 
Derivative assets held for risk management     6,388 6,388 
Property and equipment  - - - 278,074 278,074 

Total assets   15,657,708    9,733,028 3,649,976  8,361,619    37,402,331 
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Liabilities and equity  
Customers’ deposits  3.25%  11,405,626     13,298,334     416,627     160,544    25,281,131 
Deposits and balances due to banks  4.75%  661,234     -      -  1,099    662,333 
Repo-borrowing 4.84%  103,552     -      -  4,900,000    5,003,552 
Other liabilities  - - -  1,901,538    1,901,538    
Issued Bonds 3.53% - 3,059,421    - - 3,059,421 
Equity  - - - 1,494,356 1,494,356 
      
Total liabilities and equity   12,170,412    16,357,755    416,627    8,457,537    37,402,331 
       
On statement of financial position gap  3,487,296 (6,624,727) 3,233,349 (95,918) - 
Cumulative interest rate sensitivity gap  3,487,296 (3,137,431) 95,918  -      - 
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36 Risk management (continued) 
 
Market risk management (continued) 
 
b)  Market risk - non-trading or banking book (continued) 
 
i) Interest rate risk (continued) 
 
The effective interest rate (effective yield) of a monetary financial instrument is the rate that, when used in a present value calculation, results in the carrying amount of the instrument, excluding non-interest-
bearing items. The rate is a historical rate for a fixed rate instrument carried at amortised cost and the current market rate for a floating rate instrument or for an instrument carried at fair value. The following 
table depicts the sensitivity to a reasonable possible change in interest rates, with other variables held constant, on the Group’s consolidated statement of profit or loss or equity. The sensitivity of the income 
is the effect of the assumed changes in interest rates on the net interest income for one year, based on the floating rate non-trading financial assets and financial liabilities held as at 31 December 2023, 
including the effect of hedging instruments.  The sensitivity of equity is calculated by revaluing the fixed rate, including the effect of any associated hedges as at 31 December 2023 for the effect of assumed 
changes in interest rates.  The sensitivity of equity is analysed by maturity of the asset or swap. All the banking book exposures are monitored and analysed in currency concentrations and relevant sensitivities 
are disclosed in AED thousands. 
    
  Sensitivity Sensitivity 
As at 31 December 2023 Increase in basis of interest income of equity 
    
Rates Up 200 bps (81,103) (81,103) 
Rates Down 200 bps 81,103 81,103 
    
  Sensitivity Sensitivity 
As at 31 December 2022 Increase in basis of interest income of equity 
    
Rates Up 200 bps (6,009) (6,009) 
Rates Down 200 bps 6,009 6,009 
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ii) Currency risk 
 
Currency risk represents the risk of change in the value of financial instruments due to changes in foreign exchange rates. The Board has set limits on positions by currencies, which are monitored daily, and 
hedging instruments are also used to ensure that positions are maintained within the limits. The Group’s assets are typically funded in the same currency as that of the business transacted in order to eliminate 
foreign exchange exposure. However, in the normal course of business the Group provides foreign currency exposures to finance its client’s activities. The Executive Committee sets the limits on the level of 
exposure by currency for both overnight and intra-day positions, which are closely monitored by Senior Management. As at 31 December 2023 and 2022, the Group’s net currency position was not material, 
and all the positions were within limits approved by the Executive Committee.  As the UAE Dirham and other GCC currencies are currently pegged to the US Dollar, balances in US Dollars are not considered 
to represent significant currency risk. The table below shows the foreign currencies to which the Group has a significant exposure to: 
 
 2023 2022 
 AED’000 

 equivalent 
AED’000 

 equivalent 
 long (short) long (short) 
   
EURO (745) (1,367) 
GBP (390) (214) 
CHF (217) (73) 
AUD (22) - 
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36 Risk management (continued) 
 
Market risk management (continued) 
 
b)  Market risk - non-trading or banking book (continued) 
 
ii) Currency risk (continued) 
 
The analysis below calculates the effect of a possible movement of the currency rate against AED, with all other variables held constant, on the consolidated statement of profit or loss (due to the fair value of 
the currency sensitive non-trading monetary assets and liabilities) and equity (due to change in fair value of currency swaps and forward foreign exchange contracts used as cash flow hedges). A positive effect 
shows a potential increase in consolidated statement of profit or loss or equity; whereas a negative effect shows a potential decrease in consolidated statement of profit or loss or equity. 
 

(AED’000) 
Currency exposure as at  

31 December 2023 
Change in currency 

rate in % 
Change on 
net profit 

Change on 
Equity 

    
EURO +5% (37) (37) 
EURO -5% 37 37 

    
GBP +5% (20) (20) 
GBP -5% 20 20 

    
CHF +5% (11) (11) 
CHF -5% 11 11 

    
AUD +5% (1) (1) 
AUD -5% 1 1 
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 (AED’000) 
Currency exposure as at  

31 December 2022 
Change in currency 

rate in % 
Change on 
net profit 

Change on 
Equity 

    
EURO +5% (68) (68) 
EURO -5% 68 68 

    
GBP +5% (11) (11) 
GBP -5% 11 11 

    
CHF +5% (4) (4) 
CHF -5% 4 4 

 
iii)  Equity price risk  
 
Equity price risk refers to the risk of a decrease in the fair value of equities in the Group’s non-trading investment portfolio as a result of reasonable possible changes in levels of equity indices and the value of 
individual stocks. The effect on the Group’s quoted equity investments held as financial assets at FVTOCI due to reasonable possible change in equity prices, with all other variables held constant is as follows: 
 
 31 December 2023 31 December 2022 

 
Market indices 

Change in 
equity price 

Effect on 
equity 

Change in 
equity price 

Effect on 
equity 

 % AED’000 % AED’000 
     
Global stock markets +1% 1,045 +1% 1,217 
     
Global stock markets -1% (1,045) -1% (1,217) 
 
 
 
 
 
 
 



Bank of Sharjah P.J.S.C. 
Notes to the consolidated financial statements 
for the year ended 31 December 2023 
 

 

113 

36 Risk management (continued) 
 
Operational risk 
 
Operational risk is the risk of loss arising from system failure, human error, fraud, or external events. When controls fail to perform, operational risks can cause damage to reputation, and may have legal 
or regulatory implications, or lead to financial losses. The Group would not be able to eliminate all operational risks, but through a control framework and by monitoring and responding to potential risks, 
the Group could minimise the risks. Controls include effective segregation of duties, access, authorisation and reconciliation procedures, staff education and assessment processes, including the use of 
internal audit. 
 
37 Capital adequacy and capital management 
 
Capital management process  
 
The Group’s objectives when managing capital, which is a broader concept than the ‘equity’ in the consolidated statement of financial positions, are: 
 
§ To comply with the capital requirements set by the Central Bank of United Arab Emirates; 
§ To safeguard the Group’s ability to continue as a going concern and increase the returns for the shareholders; and 
§ To maintain a strong capital base to support the development of its business. 
 
Capital adequacy and the use of regulatory capital are monitored on a regular basis by the Group’s management, employing techniques based on the guidelines developed by the Basel Committee and 
the Central Bank of United Arab Emirates. The required information is filed with the authority on a quarterly basis. The Group assets are risk weighted as to their relative credit, market, and operational 
risk. Credit risk includes both on and off-balance sheet risks. Market risk is defined as the risk of losses in on and off-balance sheet positions arising from movements in market prices and includes profit 
rate risk, foreign exchange risk, equity exposure risk, and commodity risk. Operational risk is defined as the risk of loss resulting from inadequate or failed internal processes, people or systems, or from 
external events.  The Group’s regulatory capital is analysed into two tiers: 
 
• Common equity tier 1 (CET 1) capital, which includes ordinary share capital, legal reserve, general reserve and retained earnings; fair value reserves, after deductions for intangibles, and other 

regulatory adjustments relating to items that are included in equity but are treated differently for capital adequacy purposes under “CBUAE” guidelines.  
• Tier 2 capital comprises of collective provision which shall not exceed 1.25% of total credit risk weighted assets.  

 
The minimum capital adequacy requirements as set out by the Central Bank are as follows: 
- Minimum common equity tier 1 (CET 1) ratio of 7% of risk weighted assets (RWAs). 
- Minimum tier 1 ratio of 8.5% of RWAs. 
- Total capital adequacy ratio of 10.5% of RWAs. 
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37 Capital adequacy and capital management (continued) 
 
Capital management process (continued) 
 
In addition to CET 1 ratio of 7% of RWAs, a capital conservation buffer (CCB) of 2.5% of RWAs shall be maintained in the form of CET 1. Further, counter cyclical buffer (CCyB) requirement shall be 
met by using CET 1. The level of CCyB to be notified by 'the Central Bank'. There is no CCyB requirement during the current year. The Group has complied with all the externally imposed capital 
requirements and has prepared the capital adequacy ratios excluding the hyperinflation impact and currency translation resulting from the Lebanese operations.  
 
Basel III 
 
The capital adequacy ratios are computed based on circulars issued by the Central Bank of UAE and based on a specific exception received from the Central Bank of the UAE for 2022 considering 
high level of uncertainty facing the Lebanese financial situation as discussed in note 36. Following this specific exception, the 2022 computation of capital adequacy ratios of the Group excludes the 
hyperinflation impact on Lebanese operations and currency translation resulting from the Lebanese operations whereby the financial information of Lebanese operations is translated at the official 
exchange rate for the purpose of computing capital adequacy ratios. 
 
 31 December 2023 31 December 2022 
 AED’000 AED’000 
 (audited) (audited)    
Capital base   
   
Common Equity Tier 1 3,700,274 3,247,735 
Additional Tier 1 capital - - 
   
Tier 1 capital 3,700,274 3,247,735 
Tier 2 capital 324,171 371,057 
Total capital base 4,024,445 3,618,792 

 
Risk-weighted assets: 

  

Credit risk 25,933,669 29,684,588 
Market risk  272,735 336,096 
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Operational risk 1,231,102 1,407,793 
   
Total risk-weighted assets 27,437,506 31,428,477 

   
Capital ratios    
   
Common equity Tier 1 capital ratio 13.49% 10.33% 
Tier 1 capital ratio 13.49% 10.33% 
Total capital ratio 14.67% 11.51% 
 
 
As at 31 December 2022, had the Group included the hyperinflation impact and the currency translation resulting from the Lebanese operations after translating the financial information of Lebanese 
operations at sayrafa rate for the purpose of computing capital adequacy ratios, the common equity Tier 1, Tier 1 capital and total capital ratios would have dropped to 4.98%, 4.98% and 6.16%. 
 
38 Fair value of financial instruments 
 
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date in the principal or, in its absence, 
the most advantageous market to which the Group has access at that date. The fair value of a liability reflects its non-performance risk. When one is available, the Group measures the fair value of an 
instrument using the quoted price in an active market for that instrument. A market is regarded as ‘active’ if transactions for the asset or liability take place with sufficient frequency and volume to provide 
pricing information on an ongoing basis. if there is no quoted price in an active market, then the Group uses valuation techniques that maximise the use of relevant observable inputs and minimise the 
use of unobservable inputs. The chosen valuation technique incorporates all of the factors that market participants would consider in pricing a transaction. The best evidence of the fair value of a financial 
instrument on initial recognition is normally the transaction price – i.e. the fair value of the consideration given or received. If the Group determines that the fair value on initial recognition differs from the 
transaction price and the fair value is evidenced neither by a quoted price in an active market for an identical asset or liability nor based on a valuation technique for which any unobservable inputs are 
judged to be insignificant in relation to the difference, then the financial instrument is initially measured at fair value, adjusted to defer the difference between the fair value on initial recognition and the 
transaction price. Subsequently, that difference is recognised in profit or loss on an appropriate basis over the life of the instrument but no later than when the valuation is wholly supported by observable 
market data or the transaction is closed out.  The fair value of a financial liability with a demand feature (e.g. a demand deposit) is not less than the amount payable on demand, discounted from the first 
date on which the amount could be required to be paid.  
 
The Group recognises transfers between levels of the fair value hierarchy as of the end of the reporting period during which the change has occurred. 
 
§ The fair value of financial assets and financial liabilities with standard terms and conditions and traded on active liquid markets is determined with reference to quoted market prices; 
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§ The fair value of other financial assets and financial liabilities (excluding derivative instruments) is determined in accordance with generally accepted pricing models based on discounted cash flow 
analysis using prices from observable current market transactions and dealer quotes for similar instruments; and 

§ The fair value of derivative instruments is calculated using quoted prices. Where such prices are not available, use is made of discounted cash flow analysis using the applicable yield curve for the 
duration of the instruments for non-optional derivatives, and option pricing models for optional derivatives. 

 
Investments held at fair value through profit and loss   
Investments held for trading or designated at fair value through profit and loss represent investment securities that present the Group with opportunity for returns through dividend income, trading gains 
and capital appreciation.  Including in these investments listed equity securities for which the fair values are based on quoted prices at close of business as of 31 December 2023, and unlisted bonds 
for which the fair values are derived from internal valuation performed based on generally accepted pricing models, all inputs used for the valuation are supposed by observable market prices or rates. 
 
Unquoted investments held at fair value through other comprehensive income  
The consolidated financial statements include holdings in unquoted securities amounting to AED 120 million (2022: AED 157 million) which are measured at fair value. Fair values are determined in 
accordance with generally accepted pricing models based on comparable ratios backed by discounted cash flow analysis depending on the investment and industry. The valuation model includes some 
assumptions that are not supported by observable market prices or rates.  
 
For investments valued using comparable ratios, share prices of comparable companies represent significant inputs to the valuation model. If the share prices of the comparable companies were 5% 
higher/lower while all other variables were held constant, then the fair value of the securities would increase/decrease by AED 6 million (2022: AED 8 million). The impact of the change in fair valuation 
from previously existing carrying amounts have been recognised as a part of cumulative changes in fair value in equity. 
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38 Fair value of financial instruments (continued) 
 
Fair value of financial instruments carried at amortised cost 
Except as detailed in the following table, the management considers that the carrying amounts of financial assets and financial liabilities measured at amortised cost in the consolidated financial 
statements approximate their fair values. 
 
             2023                   2022 
  Carrying amount Fair  

value 
Carrying  
amount 

Fair  
value 

 Level AED’000 AED’000 AED’000 AED’000 
      
Financial assets      
- Investments measured 
   at amortised cost 

3 7,367,938 7,363,519 7,335,160 7,377,598 

- Loans and advances 3 22,067,850 22,067,850 21,623,267 21,623,267 

 
      
Financial liabilities      
- Customers’ deposits 2 26,342,597 26,342,597 25,281,131 25,281,131 
- Issued Bonds 2 4,004,998 4,068,946 3,059,421 2,943,778 

 
The fair value for other financial assets measured at amortised cost is based on market prices. 
 
Fair value measurements recognised in the consolidated statement of financial position 
The following table provides an analysis of financial instruments that are measured at fair value. They are banked into levels 1 to 3 based on the degree to which the fair value is observable. 
 
•  Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for identical assets or liabilities. 
•  Level 2 fair value measurements are those derived from inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly 

(i.e. derived from prices, including over-the-counter quoted prices). 
•  Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset or liability that are not based on observable market data (unobservable inputs). 
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38 Fair value of financial instruments (continued) 
 
There were no transfers between Level 1 and Level 2 during the current year. 
 
 Level 1 Level 2 Level 3 Total 
 AED’000 AED’000 AED’000 AED’000 
At 31 December 2023 
Other financial assets measured at fair value 

    

Investment measured at FVTPL 
Quoted equity 

134,706 - - 134,706 

Investments measured at FVTOCI     
Quoted equity 104,544 - - 104,544 
Unquoted equity - - 120,222 120,222 
Total 239,250 - 120,222 359,472 

     
     
Other assets /liabilities     
Positive fair value of derivatives  - 202 - 202 
Negative fair value of derivatives  - - - - 
     
At 31 December 2022 
Other financial assets measured at fair value 

    

Investment measured at FVTPL 
Quoted equity 

154,367 - - 154,367 

     
Investments measured at FVTOCI     
Quoted equity 121,717 - - 121,717 
Unquoted equity - - 157,058 157,058 
Unquoted debt securities - 1,166 - 1,166 
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Total 276,084 1,166 157,058 434,308 

     
     
Other assets /liabilities     
Positive fair value of derivatives  - 6,388 - 6,388 
Negative fair value of derivatives  - - - - 
 
Reconciliation of Level 3 fair value measurements of other financial assets measured at FVTOCI:  
 
 2023 2022 
 AED’000 

    
AED’000 

 
Opening balance 157,058 171,592 
Subsidiary held for sale adjustment (Note 2.1) (66) - 
Loss recognised in other comprehensive income (36,770) (14,534) 
Closing balance 120,222 157,058 
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38 Fair value of financial instruments (continued) 
 
Unobservable inputs used in measuring fair value  
 
The effect of unobservable input on fair value measurement  

 
Although the Group believes that its estimates of fair value are appropriate, the use of different methodologies or assumptions could lead to different measurements of fair value. For fair value 
measurements in Level 3, 10% change in the underlying value of these investments would have the following effects.  
 
 Effect on OCI 
31 December 2023 Favourable 

+12,022 
Unfavourable 

-12,022  
 

Effect on OCI 
31 December 2022 Favourable 

+15,706 
Unfavourable 

-15,706 
  
Impact on fair value of level 3 financial instruments measured at fair value of changes to key assumptions 
 
The impact on the fair value of level 3 instruments of using reasonably possible alternative assumptions by class of instrument is negligible. 
  
Financial Instruments not recorded at fair value 
 
The fair values of financial instruments not recorded at fair value includes cash and balances with Central Banks, due from banks and financial institutions, loans and advances, net, other assets 
(excluding prepayments), due to banks, customers’ deposits and other liabilities that are categorised as level 2 based on market observable inputs. The fair values of financial instruments not recorded 
at fair value are not materially different to their carrying values. The following describes the methodologies and assumptions used to determine fair values for those financial instruments which are not 
already recorded at fair value in the financial statements. 
 
Asset for which fair value approximates carrying value 
 
For financial assets and financial liabilities that have short term maturity (less than three months), it is assumed that the carrying amounts approximate to their fair value. This assumption is also applied 
to demand deposits and savings accounts without specific maturity. 
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Fixed rate financial instruments 
 
The fair value of fixed rate financial assets and liabilities carried at amortised cost are estimated by comparing market interest rates when they were first recognised with current market rates for similar 
financial instruments. The estimated fair value of fixed interest-bearing deposits is based on discounted cash flows using prevailing money market interest rates for debts with similar credit and maturity. 
For other variable rate instruments, an adjustment is also made to reflect the change in required credit spread since the instrument was first recognised. 
 
39. Subsequent events 
 
There are no material subsequent events that have occurred that require adjustment to, or disclosure in, the consolidated financial statements. 
 
 
 





Bank of Sharjah’s approach to Corporate Governance
Bank of Sharjah recognizes Corporate Governance as the cornerstone that guides and shapes the organization's direction and management. This commitment to Corporate Governance, 
aligned with pertinent regulations and international standards, is woven into the very fabric of Bank of Sharjah's ethos.

The institution holds firm to the conviction that maintaining the highest ethical benchmarks is intrinsic to its identity. By focusing solely on the caliber of services offered to clients, Bank 
of Sharjah ensures that the trust placed in it by shareholders, customers, and employees is both earned and upheld.

The mandate of the Corporate Governance function within the bank is clear: to develop, implement, and oversee a governance framework that serves the entire organization and 
safeguards its integrity.

Understanding that Corporate Governance is fundamental to all business endeavors, the bank acknowledges that without a robust governance structure, business health would falter. 
Governance is an all-encompassing approach that, when managed effectively, significantly contributes to the success and enduring viability of the business; it influences every facet of 
the organization.

This governance structure establishes a balance, delineating the distribution of rights and responsibilities among Board members and managers. It creates an environment in which 
objectives can be set and performance meticulously monitored.

A dedication to ethical and responsible business practices has been a hallmark of Bank of Sharjah since its founding in 1973. With a steadfast focus on transparency and full disclosure, 
the bank aspires to meet and exceed the highest international standards. It is a continuous endeavor to strengthen the trust of its stakeholders. The governance framework at Bank of 
Sharjah draws from the model provided by the UAE Central Bank, the regulations of the Securities & Commodities Authority (SCA), federal and local laws including those from the 
National Electronic Security Authority (NESA), Basel III Corporate Governance updates, CBUAE Corporate Governance Regulations and Standards of 2019, and the bank's own Articles of 
Association.

The bank's ability to remain steadfast through various financial upheavals is a testament to the solid governance exercised by its Board of Directors and Management. The commitment 
to sound corporate governance remains integral to Bank of Sharjah's approach, practice, business development, and integration, securing its role as a paragon within the financial sector.

Corporate Governance Framework



The composition of Bank of Sharjah's esteemed Board of Directors showcases a dynamic and inclusive structure, featuring 11 distinguished members. In a landmark stride for diversity 
and inclusion, the shareholders have proudly elected the first female member to the Board. Demonstrating adherence to the highest standards of corporate conduct, the Board has 
convened eight times in the year 2023, upholding the principle that all of its directors are non-executive, with the majority being independent.

Throughout 2023, the Directors were regularly equipped with comprehensive briefings, detailing the progress and key developments within the Bank's Board Committees, Management 
Committees, and the broader scope of the Bank’s operations.

An intricate framework of governance is helmed by the Board of Directors, governing seven specialized Board Committees, each endowed with clearly defined roles and mandates in 
accordance with prevailing regulations. Supplementing this governance matrix, ten Management Committees have been constituted, tasked with steering the day-to-day operational 
helm of the Bank. This governance architecture is meticulously designed to fortify the Bank's mission, bolster transparency, uphold accountability, endorse ethical practices, and ensure 
compliance with the requisite regulatory frameworks.

BOD Committees
1. Board Executive Committee
2. Board Credit Committee
3. Board Audit Committee
4. Board Risk Committee
5. Board Corporate Governance and Compliance, AML, CFT Committee
6. Board Remuneration, Nomination & Compensation Committee
7. Board Central Bank Affairs Committee

Management Committees 
1. Management Executive Committee
2. Internal Control Committee
3. Credit Committee
4. Asset and Liability Committee
5. IT Steering Committee
6. Information Security Committee
7. Human Resources Committee
8. Regulatory Reporting Committee
9. Treasury Investment Committee and
10. IFRS 9 Committee
11. Real Estate Committee

The Board of Directors



The Board of Directors
At Bank of Sharjah, the Board of Directors is composed of individuals who bring a wealth of experience, exceptional skill sets, and a respected presence from diverse professional and 
business domains. With their deep engagement in both the intricacies of Corporate Governance and the bank's business ethos, the Directors maintain a comprehensive understanding of 
the bank's structure and operations, empowering them to stay ahead of major developments and swiftly take action to safeguard the bank's enduring interests.

With a steadfast commitment to the bank's strategic goals, the Directors ensure that the interests of shareholders remain a primary focus. In alignment with the regulations and 
standards set forth by the Central Bank of UAE for Corporate Governance, the Board endorses and adheres to the bank's strategic direction, conducting regular assessments of the 
Corporate Governance framework to guarantee its continued relevance amidst shifts in the bank's business trajectory, operational scope, and the evolving landscape of regulatory 
obligations. Furthermore, the Board collaborates with Senior Management to define the bank's risk appetite, carefully weighing the bank's risk profile and its long-term strategic 
ambitions.

Upholding principles of integrity, the Directors are charged with a spectrum of fiduciary duties, encompassing care, confidentiality, and loyalty. Their oversight is integral to ensuring 
robust governance across the company's entire spectrum of operations. It is incumbent upon the Board to ensure that both the Company and, where applicable, the Group, are 
buttressed by Corporate Governance protocols that are both robust and proportionate to their systemic significance and risk profile.



Sheikh Mohammed Bin Saud Al Qasimi - Chairman (Non-Executive Director)
Elected Chairman of the Board of Directors with effect from 25 July 2019. Board Member 
since 2004 and Vice Chairman from 2008 until July 2019. He is a member of the Sharjah Ruling 
Family, the Chairman of the Finance Department at the Government of Sharjah and a 
prominent businessman.

Sheikh Saif Bin Mohammed Bin Butti Al Hamed - Deputy Chairman
Board Member since 1999, member of the Abu Dhabi Ruling Family, a prominent 
businessman, and sits on many company Boards. He is the son of Sheikh Mohammed Bin Butti 
Al Hamed, former Representative for the Western Region of H.H. the Ruler of Abu Dhabi. The 
family owns United Al Saqer Group (Abu Dhabi), which is a major shareholder in the Bank.

Mr. Abdulaziz Mubarak Al Hasawi (Non-Executive Director)
Member of the Board since 2005. He is a well-known Kuwaiti businessman, Chairman, and a 
Senior Executive in several leading institutions across Kuwait. He also owns companies across 
the region including the UAE, Saudi Arabia, Lebanon, Bahrain and Europe. 

Mr. Talal Abdulaziz Al Midfa (Independent Non-Executive Director)
Board member since May 2023, Director of Human Resources and Administrative Department 
at the Sharjah Airport International Free Zone (Saif-zone) since 2008. Holder of a Master 
Degree of Business Administration from the University of Sharjah. 

Mr. Salem Humaid Al Ghammai (Independent Non-Executive Director)
Board member since 2017, held several posts in the education sector, mainly:. Member of the 
Advisory Board of Sharjah, Member of UNESCO Executive Council, Member of the Executive 
Council of the Arab Organization for Education, Culture and Science, Vice-Chairman of the 
Executive Council of the Arab Organization for Education, Culture and Science, and Chairman 
of the Executive Council of the Arab Organization for Education, Culture and Science.

Mr. Salah Ahmed Abdalla Al Noman Al Shamsi (Independent Non-Executive Director)
Board member since July 2019, prominent businessman in the Emirate of Sharjah and owner 
of a number of successful companies that contributed to the growth and development of the 
Emirate.

Mr. Abdulla Mohammed Sharif Al Fahim (Independent Non-Executive Director)
Board member since 2018, a prominent businessman in Sharjah, owns several businesses in 
leading sectors of the economy.

Mr. Amer Abdulaziz Khansaheb (Independent Non-Executive Director)
Member of the Board since August 2020, he is the Managing Director of Khansaheb 
Investment. He also sits on the Board of Khansaheb Civil Engineering. Mr. Amer is a Chartered 
Financial Analyst (CFA) charter holder since 2010. He was the president of CFA Society 
Emirates from 2013 to 2019. He is a Board Member and Managing Director of Union 
Properties PJSC.

Mr. Waleed Al Sayegh (Independent Non-Executive Director)
Appointed Board Member in August 2022. The Director General of Finance Department - 
Government of Sharjah, and the CEO of Sharjah Asset Management which is the investment 
arm of Government of Sharjah. Mr. Al Sayegh has been working in the governmental sector 
for more than 25 years, and has 20 years of experience in Auditing & Accounting. He sits on 
the Board of many companies and has won awards in the financial and governmental sector.

Mrs. Arwa Al Owais (Independent Non-Executive Director)
Member of the Board since May 2023, Joined the Government of Sharjah, Finance 
Department since 2006, Director Fiscal policy department since September 2022 and holder 
of two Master’s degrees in Management Information Technology & Governance (MIT & GOV) 
Canadian University in Dubai and Law Financial Crimes and Money Laundering (LLM - FCML) 
University of Dubai in addition to graduating from the Sharjah Leadership Programme.   

Mr. Mubarak Saud Al Besharah (Independent Non-Executive Director)
Board member since May 2023, he is the CEO of the MB Group of companies formed in 2003. 
Prior to being the chairperson, he was a Managing Director in Kuwait Commercial Real Estate 
Company for 9 years. He is also the Chairman of SKM Air conditioning Co. in Sharjah.

The Board of Directors as at 31 December 2023



The Board has all the powers to manage the Bank and carry out all transactions required by its objectives. Nothing shall act to limit these powers except as provided for in the 
Companies’ Law and the amendments thereto the regulations or in these Articles or by resolutions of the Ordinary General Assembly. The Board also ensures that Bank of Sharjah is 
effectively managing its role as the Parent Company of Emirates Lebanon Bank S.A.L. Emirates Lebanon Bank S.A.L has a separate Board of Directors; Bank of Sharjah holds the majority 
Board positions in Emirates Lebanon Bank S.A.L.  

Board of Directors - Emirates Lebanon Bank S.A.L. (Fully owned by Bank of Sharjah P.J.S.C)

Mr. Varouj Nerguizian (Chairman Executive Director) 
Mr. Saud Al Besharah (Vice Chairman / Independent Non-Executive Director)
Sheikh Mohammed Bin Saud Al Qasimi (On behalf of Bank of Sharjah)
Mr. Karim Souaid (Independent Non-Executive Director)
Dr. Bassel Salloukh (Independent Non-Executive Director)
Mr. Fadi Ghosn (Non-Executive Director)
Mr. Mario Tohme (Non-Executive Director)
Mr. Aram Nerguizian (Independent Non-Executive Director)

The Board of Directors



Ø Establishing the overarching policy framework of the Bank and overseeing its effective execution.

Ø Nominating and empowering a General Manager or Chief Executive Officer, delineating their authority based on strategic agreements with external partners.

Ø Endorsing the Bank's financial strategies, including borrowing across various terms, and delegating agreement execution to qualified members of Senior Management or their
appointed representatives.

Ø Crafting comprehensive guidelines governing lending practices and related corporate activities.

Ø Enacting essential resolutions, along with procedural and operational bylaws that underpin the Bank’s financial and administrative functions.

Ø Defining robust procedures for the management of cash term deposits from clientele, fellow banking institutions, and other financial entities.

Ø Implementing an investment strategy for the prudent management of the Bank's capital reserves.

Ø Compiling an insightful annual dossier that encapsulates the Bank's corporate engagements.

Ø Sanctioning collaborative ventures with aligned companies and financial organizations that mirror the Bank’s mission.

Ø Managing real estate assets, including acquisition, disposition, and leveraging, to support the Bank's operational needs and strategic endeavors.

Ø Proposing equitable dividend distributions for approval at the Annual General Meeting.

Ø Establishing a clear governance code that stipulates the conduct of Board affairs, the orderly convening of meetings, and the equitable allocation of duties among the Directors.

General Responsibilities of the Board 



A Director's responsibilities encompass adherence to established governance protocols as well as the comprehensive organizational conduct guidelines as mandated by the Central Bank 
of the United Arab Emirates (CBUAE) for Corporate Governance. Additionally, directives and criteria set forth by the Securities and Commodities Authority (SCA) must also be integrated 
into their considerations.

Conflict of interests:
If any Director has an interest which conflicts with those of the Company’s in any transaction submitted to the Board for approval, he shall be required to make his interest known to 
the Board and have his declaration registered in the minutes provided he does not take part in the vote relative to such transaction.

Responsibilities of Directors shall include but are not limited to:

Ø Attending Board Meetings where he can offer independent views on strategic matters, policy, performance, accountability, resources, senior appointments and labor standards.

Ø Giving priority to the interests of the Bank and its shareholders whenever there is a situation of conflict of interest.

Ø Participating in the Board Audit Committee, as well as in other Board Committees.

Ø Supervising the Company’s performance with the view of fulfilling its agreed purposes and objects and reviewing the performance reports.

Ø Setting procedural rules of governance and controlling and supervising implementation in accordance with the Articles of Association.

Ø Enabling the Directors and the various committees to offer their capabilities, experience and varied specialties and qualifications for the Bank’s well-being by attending regularly and
participating proactively in General Meetings and forming a balanced comprehension of the Shareholders’ views.

Ø The Board of Directors must act with integrity, exercising their duty of care, duty of confidentiality and duty of loyalty. They are responsible for ensuring effective control over the
Bank’s entire business.

Ø The Board of Directors must ensure that the Bank and, if applicable, the Group has robust corporate governance policies and processes commensurate with its risk profile and
systemic importance.

Ø The Board of Directors are responsible for the organizational structure of the Bank and the Group, if applicable, including executing the key responsibilities of the Board of Directors
specifying the key responsibilities and authorities of its committees and Senior Management.

Ø The Board of Directors are responsible for overseeing Senior Management, ensuring that the Bank’s activities are carried out in a manner consistent with the business strategy, risk
governance framework, compensation and other policies approved by the Board of Directors.

Ø The Board of Directors are responsible for establishing a fit and proper process for the selection of Senior Management including the heads of the risk management, compliance and
internal audit functions, and maintenance of succession plan for Senior Management.

Director’s Duties 



Board Meeting Attendance During 2023
BOARD ATTENDANCE FOR THE YEAR 2023

Name  Meeting Date TOTAL 30/03/2023 06/04/2023 04/05/2023 04/05/2023 22/06/2023 02/10/2023 16/11/2023 13/12/2023

Meeting No. 2023 249 250 251 252 253 254 255 256

1 Sh. Mohammed Qasimi (Chairman) 6 a a a a a a h a

2 Sh. Saif Al Hamed (Vice Chairman) 1 h a h h h h h h

3 Mr. Abdul Aziz Al Hasawi 7 a a a a a a a a

4 Mr. Salem Al Ghammai 7 a a a a a a a a

5 Mr. Salah Al Noman 5 a a h h a a a a

6 Mr. Abdulla Sherif Al Fahim 7 a a a a a a a a

7 Mr. Amer Khansaheb 4 a h h h a a a a

8 Mr. Waleed Al Sayegh 7 a a a a a a a a

9 Mr. Talal Abdulaziz 4 a a a a a

10 Mrs. Arwa AlOwais 4 a a a a a

11 Mr. Mubarak Al Besharah 4 a a a a a

HE. Humaid Nasir Al Owais 3 a a a

Mr. Abdul Aziz Al Midfa 3 a a a

Mr. Saud Al Besharah 0 h h h

Time of Meeting (hours/duration) 18.5 1.15 2 1.3 0.3 2 3 3 4.3

End of Board Membership as of 4 May 2023

Elected Board Members on 4 May 2023



The Bank's commitment to nomination and selection processes we reflected in the 2023 Board Elections in line with the fit and proper process and requirements; the process has been 
reinforced with a heightened focus on inclusivity and diversity. These processes are designed to ensure equitable opportunities, encouraging candidates of all genders and nationalities to 
engage without facing discouragement or bias. As of May 2023, the Bank celebrates the progressive appointment of a female member to the Board, reflecting our dedication to gender 
balance and diverse representation. This stride forward in leadership diversity aligns with our core values and was a key objective successfully realized in the 2023 Board elections.

Additionally, the Bank has reinforced its dedication to continuous learning and professional development for its Board members. The past year marked a significant enhancement in the 
Board's training program, with a particular emphasis on sustainable development to align with global trends and best practices. This commitment to education and expertise was 
demonstrated through a series of tailored trainings encompassing Environmental, Social, and Governance (ESG) principles, advanced Corporate Governance, Anti-Money Laundering 
(AML), Counter-Financing of Terrorism (CFT), Anti-Bribery and Corruption Policy adherence, and rigorous Sanctions Compliance.

Board Evaluation 
Following the insights gleaned from the Hawkamah 2022 report, the Bank has initiated an auto-assessment evaluation process in 2023, a strategic move that underscores its proactive 
and self-reflective approach to governance practices. Hawkamah, distinguished for its adherence to principles of reliability, objectivity, professionalism, respect, and integrity, aligns with 
the Bank's own ethos in fostering a culture of exemplary corporate governance.  

Utilizing a confidential questionnaire distributed to all Board Members, this evaluation provided a transparent measure of governance effectiveness. Bank of Sharjah proudly 
acknowledges the commendation received from the Hawkamah Board Evaluation, which has granted the performance of the Board and its Committees the esteemed rating of "Very 
Good." This accolade is a testament to the Bank's unwavering dedication to robust governance and its alignment with the pinnacle of industry standards. Moving forward, the Bank 
remains fervently committed to not only maintaining this status but also striving for continual improvement in its governance practices, ensuring they remain exemplary within the 
industry.

Competencies & Board Training 



Organizational Chart

Complaints 
Management (CM)

Head of CM
*(Supervision of EL Bank)

Treasury
Finance 

Branch Managers 

Human 
Resources

Administration & 
Procurement

Trade Finance
Property 

Management

 

Business 
Development

Senior Manager, TF 

Information 
Technology & 
Information 

Security

Legal 

Risk Management 

Mergers & 
Acquisitions and 

Structured 
Transactions 

Centralized Banking 
Operations (CBO)

Group Chief Risk 
Officer (*)

Credit

Sharjah Branch

Board Risk 
Committee

Board Compliance 
AML/CFT & CG

Shareholders General Assembly 
Board Audit 
Committee

Board of Directors

Group Chief Executive Officer

Board Executive Committee

Senior Manager, 
CBO

General Manager 
Operations

General Manager 
Business Development 

Senior 
Manager, 

Accounts & 
Finance

Group Chief 
Financial Officer 

(*)

Manager

Manager

Senior Manager

Abu Dhabi Branch
Manager

Garhoud Branch
Manager

Media City Branch
Manager

Al Ain Branch
Manager

Compliance
Group Head of 

Compliance AML& CFT 
(*)

Internal Audit 
Group Head of 

Internal Audit (*)

Head of Treasury

Senior Manager, 
Group Head of IT (*) 

Head of HR

Board Credit Committee

Group Head of 
M&A & ST (*)

Musaffah Branch
Manager

Head of Credit Risk

Group Chief Credit 
Officer  

Head of Legal

Head of Remedial & 
Recovery

Escrow
Head of Escrow

PBWM
Head of PBWM

Marketing
ManagerManager

Board Secretary

Corporate 
Governance 

Head of CG, IR  & 
Board Liaison

Board Remuneration, 
Nomination & Compensation 

Committee



Bank of Sharjah PJSC was the first commercial bank in Sharjah and is headquartered in Sharjah’s Al Khan area while having branches throughout the UAE. 

Sharjah 
Branch

Abu Dhabi 
Branch 

Al Musaffah 
Branch

Dubai Al 
Garhoud 

Dubai Media 
City

Al Ain Branch

Head Office 

Borealis Gulf FZC

Muwaileh Capital 
FZC BOS Repos Limited

BOS Funding Limited

Emirates Lebanon 
Bank SAL

EL Capital FZC BOS Real Estate 
FZC

BOS Capital FZC

BOS Derivatives 
Limited

GTW Holding Ltd and 
GDLR Holding Ltd

Subsidiaries

Polyco General 
Trading L.L.C

BOS Real Estate 
Egypt

Branches & Subsidiaries 



Related Party Transaction
Related party account Nature of transaction Transaction type Amount in AED 000’s

Government of Sharjah Regular banking transactions

Investment in bonds 7,000,000
Depositor (Deposits) 5,620,186
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) 120,725

Interest Income 2,627
Interest Expense 44,708

Abdul Aziz Al Hasawi Group Regular banking transactions

Depositor (Deposits) 45
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) 112,141

Interest Income 12,648
Interest Expense -

Sheikh Saif Bin Mohammed Bin Butti Al Hamed Group Regular banking transactions

Depositor (Deposits) 33,135
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) 40,899

Interest Income 1,764
Interest Expense 1,324

Lycee Francophone Prive Group Regular banking transactions

Depositor (Deposits) 58,620
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) 198,392

Interest Income 11,277
Interest Expense 2,624

Sheikh Mohammed Al Qasimi Group Regular banking transactions

Depositor (Deposits) 5,611
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) 443,324

Interest Income 41,853
Interest Expense 5,823

Humaid Nasir Al Owais Group Regular banking transactions

Depositor (Deposits) 540
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) -

Interest Income 1,066
Interest Expense



Related Party Transaction
Related party account Nature of transaction Transaction type Amount

Saud Abdul Aziz Al Besharah Regular banking transactions

Depositor (Deposits) 9
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) 1,558

Interest Income 168
Interest Expense -

Salem Humaid Salem Al Ghammai Regular banking transactions

Depositor (Deposits) 3,085
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) -

Interest Income -
Interest Expense -

Mohamed Khadiri Regular banking transactions

Depositor (Deposits) 263
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) -

Interest Income -
Interest Expense -

Varouj Nerguizian Regular banking transactions

Depositor (Deposits) 1,365
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) 1,043

Interest Income -
Interest Expense -

Mario Tohme Regular banking transactions

Depositor (Deposits) 4,959
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) 393

Interest Income -
Interest Expense -

Fadi Ghosn Regular banking transactions

Depositor (Deposits) -
Borrower (Loans and advances, letters of credit, guarantees, and 
acceptances) 1,855

Interest Income -
Interest Expense -



Bank of Sharjah has meticulously crafted a compensation framework for its Board and executive leadership aimed at attracting elite professionals and ensuring their goals are 
harmoniously attuned with the aspirations of the Bank's stakeholders. Oversight of this remuneration structure is the purview of the Board Remuneration, Nomination Compensation 
Committee, guaranteeing the integrity, transparency, and regulatory adherence of these policies.

At the helm of executive remuneration, the Group CEO meticulously calibrates compensation for the Senior Management Team, incorporating both fixed remuneration and performance-
driven incentives. Working in concert, the Board Remuneration, Nomination Compensation Committee collaborates with pertinent Committees to ensure remuneration disclosures in 
financial documents are not only precise but also in strict compliance with regulatory standards. This synergy ensures that remuneration practices are not only strategic in intent but also 
exemplary in execution and disclosure.

BOS Director’s Shareholding

Remuneration Policy

# Names As at 31 December 2023 Increase/Decrease 
from Previous Year

1 Shaikh Mohammed Bin Saud  Alqasimi 101,379,603 -
2 Shaikh Saif Mohamed Bin Butti Al Hamed 506,148 -
3 Mr. Abdul Aziz Al Hasawi 105,371,383 -
4 Mr. Salem  Al Ghammai 1,471,490 -
5 Mr. Salah Ahmed Alnoman 137,085,425 -
6 Mr. Abdulla Sharif Al Fahim 7,761,880 -
7 Mr. Amer Khansaheb (Khansaheb Invest) 13,266,331 -
8 Mr. Waleed Al Sayegh - -
9 Mr. Mubarak  Albesharah 107,780,593 -

10 Mrs. Arwa Al Owais - -
11 Mr. Talal Almidfa - -



Composition & Membership 
The Board of Directors carefully selects the Board Executive Committee (BEC) members, emphasizing requisite expertise and impartiality to prevent conflicts of interest. Comprising five 
non-executive Directors, primarily independent, the BEC reflects the Bank's dedication to autonomous governance. The Board, guided by the insights of the Board Remuneration, 
Nomination, and Compensation Committee, ensures that BEC appointments are merit-based. It reserves the right to adjust the Committee's composition, inviting additional members or 
Bank officials when their expertise is needed.  Compensation for BEC members is judiciously determined by the Board to reflect the value and responsibility of their roles. In a vital 
administrative capacity, the Chief Executive Officer serves as the Secretary of the BEC, reinforcing the synergy between governance and executive management.

Authority & Accountability
The Board Executive Committee (BEC) at Bank of Sharjah operates on a consensus basis, with decisions requiring unanimity to hold the same weight as those made by the full Board. This 
collaborative approach ensures that actions taken are a cohesive reflection of the Committee's collective judgment. Under the vigilant oversight of the Board of Directors, the BEC 
discharges its responsibilities with complete accountability. Membership in the BEC confers Category "A" signing authority, enabling members to endorse documents on the Bank’s behalf. 
This excludes the Chairman, Vice Chairman, and Group CEO, who hold unique signatory powers.

Role & Responsibilities 
The Board Executive Committee (BEC) holds the delegated authority to independently execute a range of decisions and actions as stipulated below, granted by the Board in accordance 
with the powers outlined in the Articles of Association, with the exception of those pertaining to Credit.

* BEC Committee did not convene as it is called for when deemed needful.

Board Executive Committee



Composition & Membership 
The Board selects the Board Credit Committee for their expertise and conflict-free status. Composed of five non-executive Directors, mostly independent, the Committee may include 
others if required. Remuneration, guided by the Compensation & Remuneration and Nomination Committee's advice, is Board-determined. The Group CEO is designated Secretary.

Role & Responsibilities 
The Board Credit Committee is empowered to carry out, without referring to the Board, all or any of the acts and matters set forth below, which are hereby delegated to it by the Board 
from amongst the Board’s powers as detailed in the Articles of Association.

Ø To approve Bank’s Credit Policy. Periodically reviews the Bank’s Credit Policy to align it with the banks risk appetite, regulatory and other changes, regulatory and other changes, as
well as with changes in the Bank’s business strategy.

Ø To delegate authority, in matters related to Credit Risk Management, to various members of the Bank’s Management team.

Ø To approve Credit proposals submitted to it.

Ø To oversee senior management’s efforts in directing and controlling the Credit Risk of the Bank.

Ø To oversee the implementation of the credit policy and lending strategies of the Bank.

Ø To review and ratify decisions of the Management Credit Committee.

Ø To devise the general policy for the investment of funds, acquisition of the loans and other rights and their transfer with or without security.

Ø To record notations of law suits in the real estate register and to delete such notations with or without consideration.

Ø To extend banking facilities to individuals, corporations, and banks, funded or unfunded, in local currency or any foreign currency against any currency it deems appropriate.

* The Highlighted in Blue are no longer members of the Board of Directors as of Board Elections
on 4 May 2023.

**The Highlighted in Green were not members of the Board Committees prior to BOD elections 
on 4 May 2023.

Board Credit Committee  10-Mar-23 28-Apr-23 11-Jul-23 26-Oct-23
Meeting Number 311 312 313 314
Sh. Mohammed Al Qasimi P P P P
H.E. Humaid Nasir Al Owais P P N/A N/A
Mr. Salem Al Ghammai P P P P
Mr. Salah Al Noman P P
Mr. Saud Al Besharah P P N/A N/A
Mr. Waleed Al Sayegh P P
Mr. Mubarak Al Besharah P P

Board Credit Committee



Composition and Membership 
The Board Risk Committee, operating under the Articles of Association and UAE Central Bank rules, reports directly to the Board of Directors. This Committee remains distinct and is 
comprised of at least three non-executive Directors, most of whom are independent, all selected for their expertise and lack of conflicts. The Board decides their pay. An Independent 
Director, chosen by the Board, serves as Chair, with the Board Chairman excluded from the Committee.

Role 
To assist the Board in ensuring that the Bank has implemented an effective policy and plan for Risk Management that will enhance the Bank’s ability to achieve its strategic objectives; 
The Bank has implemented an effective Risk Governance framework that provides a Group – wide view of all material risks, consistent with the board approved risk appetite framework. 
This includes policies, processes, procedures, systems and controls to identify, measure evaluate, monitor, report and control or mitigate material sources of risk on a timely basis. It must 
also ensure that the Bank’s risk management function is independent of the management and decision-making of the Bank’s risk-taking functions and have a direct reporting line to the 
committee. The disclosures regarding Risk are comprehensive, timely and relevant.

Board Risk Committee 5-Apr-23 7-Dec-23
Meeting Number 45 46
Mr. Abdulla Al Fahim (chair) P P
Sh. Saif Bin Butti Al Hamed A A
H.E. Humaid Nasir AlOwais P N/A
Mr. Abdul Aziz Al Midfa A N/A
Mr. Amer Khansaheb P P
Mr. Tala Al Midfa P
Mrs. Arwa AlOwais P

* The Highlighted in Blue are no longer members of the Board of Directors as of Board Elections
on 4 May 2023.

**The Highlighted in Green were not members of the Board Committees prior to BOD elections 
on 4 May 2023.

Board Risk Committee



Composition and Membership 
The Board selects Committee members with the requisite expertise and no conflicts of interest, reserving the authority to alter the membership. Compensation for the Committee is 
Board-determined. The Committee is structured with three to five members, including two non-executive and one independent member, while the Board Chairman is precluded from 
serving on the Audit Committee.

An Independent Director chairs the Committee, as appointed by the Board, with a peer substitute acting in their absence. The Committee's collective expertise spans audit, financial 
reporting, and accounting. To ensure comprehensive risk oversight, at least one member concurrently serves on the Board Risk and Executive Committee. A Secretary is appointed by the 
Committee members. In 2023, the Internal Audit continued its diligent reporting to the Board and presented 21 reports to the Board of Directors.

Role 

Ø Ensure appropriate oversight of and monitor the Bank’s external auditors with regards to their qualifications, independence, objectivity and performance.

Ø Assess the integrity of the Bank’s financial statements and disclosures.

Ø Ensure the Bank has an effective and efficient internal auditing process.

Ø Bank’s Internal Audit function reports to the Board Audit Committee.

Board Audit Committee 9-Feb-23 30-Mar-23 9-Nov-23 1-Dec-23
Meeting Number 59 60 61 62
Mr. Amer Khansaheb (chair) p P P P
Sh. Saif Al Hamed A A A A
Mr.SaudAl Besharah A A N/A N/A
Mr.Abdulla Al Fahim p P P P
Mr. Tala Al Midfa P P
Mrs. Arwa AlOwais P P

* The Highlighted in Blue are no longer members of the Board of Directors as of Board Elections
on 4 May 2023.

**The Highlighted in Green were not members of the Board Committees prior to BOD elections 
on 4 May 2023.

Board Audit Committee



Composition and Membership
Overseen by the Board, the Corporate Governance, AML, and CFT Committee of Bank of Sharjah underscores the institution’s dedication to principled governance and regulatory 
adherence. Established in alignment with the Articles of Association and guided by CBUAE and SCA standards, the Committee is a beacon of the Bank's commitment to these critical 
functions. Members, selected for their specialized skills without conflicts of interest, are remunerated by the Board. This Committee is made up of at least three non-executive Directors, 
a majority of whom are independent, ensuring impartial oversight. Leadership of the Committee is entrusted to an Independent Director appointed by the Board, reflecting the Bank’s 
progressive stance on governance.

Role

Ø Oversee the implementation of the Bank’s Compliance Policies and Procedures and ensure that the Bank is in compliance with all CBUAE regulatory requirements, as well as in
compliance with the following BOS Policies:

ü Compliance Policy
ü Anti-Money Laundering (AML) and Combating Financing of Terrorism (CFT) Policy
ü Sanctions Policy
ü Anti-Bribery and Corruption (ABC) Policy

Ø Similarly, oversee the implementation of the Compliance aspects with regard to the Bank’s subsidiaries, after taking into account relevant regulations, statutes etc.

Ø Oversee the Bank’s Corporate Governance Policies and Procedures and ensure that the Bank is in compliance with CBUAE and SCA regulatory requirements. In the event of a
difference or contradiction between the CBUAE and SCA regulations, on any particular aspect of governance, the CBUAE regulations will apply.

Ø Oversee the alignment of Compliance and Corporate Governance Policies and Procedures at the Group level, after taking into consideration the different regulatory and legal
requirements applicable to the different Group entities.

* The Highlighted in Blue are no longer members of the Board of Directors as of Board Elections
on 4 May 2023.

**The Highlighted in Green were not members of the Board Committees prior to BOD elections 
on 4 May 2023.

Board Corporate Governance & Compliance AML/CFT 6-Apr-23 6-Dec-23

Meeting Number 58 59

Mr. Salem Al Ghammai(chair) P P

Mr. Abdul Aziz Al Hassawi P P

Mr. Abdul Aziz Al Midfa P N/A

Mr. Saud Al Besharah A N/A

Mr. Salah Al Noman P

Mr. Mubarak Al Besharah P

Board Corporate Governance, Compliance AML/CFT Committee



Composition and Membership
The Board carefully selects Committee members with the required expertise and a clear mandate to avoid conflicts of interest. Compensation for the Committee is set by the Board, 
reflecting the value of its roles. The Committee consists of at least three individuals, either non-executive or independent Directors, with the Board Chair excluded from the 
Remuneration, Nomination & Compensation Committee. Leadership within the Committee is entrusted to an Independent Director chosen by the Board, ensuring autonomous guidance. 
The Committee's tenure aligns with that of the Board, fostering consistency in governance practices.

Role & Responsibilities Remuneration & Compensation

Ø To recommend Board remuneration, including fees to be paid to the Chairman and Non-Executive Directors and members of the Board Committees, within the limits set out in the
Bank’s Articles of Association and to review them annually.

Ø Identify the company's needs of competencies at the level of senior executive management and employees including the heads of the Risk Management, Compliance and Internal
Audit functions and the bases of their selection including the Fit and Proper processes.

Ø To review and approve the Human Resources and Training Policy (including Emiratization) in the company and monitors its application and reviews it annually.

Ø To assess remuneration and compensation packages vis a vis best practice.

Ø To review Bank’s policies on recruitment, retention, termination, bonuses, privileges, incentives and salaries.

Ø To note the decisions made by the Group CEO regarding remuneration to be paid to members of the Senior Management Team, including compensation and performance-based
incentives.

Ø Together with the Board Risk and Executive Committee, regularly monitor and review compensation plans, outcomes and processes to assess whether the Group’s compensation
system creates the desired incentives for managing risk, capital and liquidity and does not incentivize excessive risk taking.

Ø To liaise with the relevant committees of the Board in relation to remuneration related disclosures in the financial statements and other regulatory reports.

Ø To consider and carefully review matters related to the structure and composition of the Board; to set appropriate criteria for nominating chairpersons and members of Board
Committees.

Board Remuneration, Nomination & Compensation Committee



Role & Responsibilities Remuneration & Compensation (Continued)

Ø To review the composition and diversity of the Board, its mix of skills, knowledge and experience and the relative proportion of Independent Directors.

Ø Assist the Board in maintaining a Board and Board Committees that have an appropriate mix of skills and experience to be effective decision-making bodies.

Ø To review succession plans for the Chairman of the Board and Senior Management, taking into consideration the expertise needed for dealing with the various challenges that the
Bank might face.

Ø To oversee the design and assessment of the performance evaluation of the Board, its Committees and individual Directors.

Ø The Board, or the Board nomination committee, carries out at least annually an assessment of the Board as a whole, its committees, and individual members. This must include an
independent assessment by an external third party at least once every five (5) years.

Ø The compensation committee is responsible for the overall oversight of management's implementation of the compensation system for the entire Bank.

Ø In addition, the Compensation Committee regularly monitors and reviews outcomes to assess whether the Bank-wide compensation system is creating the desired incentives for
managing risk, capital and liquidity.

Board Rem, Nom& Comp Committee 5-Apr-23 16-Nov-23 6-Dec-23
Meeting Number 48 49 50
Mr. Salah Al Noman (chair) P P P
H.E Humaid AlOwais P N/A N/A
Mr. Salem Al Ghammai P P P
Mr. AbdulAziz Al Hassawi A P P
Mr. Salah Al Noman P P

* The Highlighted in Blue are no longer members of the Board of Directors as of Board Elections
on 4 May 2023.

**The Highlighted in Green were not members of the Board Committees prior to BOD elections 
on 4 May 2023.

Board Remuneration, Nomination & Compensation Committee



Composition & Membership
To fortify liaisons with the UAE Central Bank regarding regulatory, compliance, and governance issues, the Bank of Sharjah's Board of Directors has operationalized the Central Bank 
Affairs Committee (CBAC). The CBAC actively convenes as needed.

Board-appointed members of the CBAC, chosen for their relevant expertise and commitment to impartiality, consist of 3 or 4 non-executive directors, mostly independent. The CBAC may 
call upon additional Board members or bank officials for their meetings if required. Following the 2023 elections, the Board will review and potentially appoint new CBAC members, 
ensuring alignment with best governance practices and the Board's term. The CFO serves as the Secretary to the CBAC.

Role & Responsibilities 

Ø Enhance the relationship between the Board and the Board members of Bank of Sharjah and the Governor and Board members of CBUAE.

Ø Support the Management in its relationship with CBUAE.

Ø Communicate with CBUAE for matters related to difficult accounts.

Ø Facilitate approval of interim and annual financials.

Ø Facilitate approval of cash dividends.

Ø Any other matter that needs a special support from the Board.

Ø Any decisions made should be taken unanimously and shall be binding on the Board as if adopted by the Board.

Ø The Central Bank Affairs Committee shall perform its duties under the supervision of the Board of Directors and under its full responsibility.

Ø The Central Bank Affairs Committee will have the authority to access any documents and request information from any department or any member of staff or management, as
needed.  To ensure good order any request should be issued in writing.

Ø The Management is required to provide the Board and its Committees with adequate and fully supported information in a timely manner so as to enable them to reach proper
resolutions and fully discharge their duties and responsibilities. However, the Board may, if necessary, conduct additional investigations that enable it to base its resolutions on a
valid ground.

* CBAC Committee did not convene as it is called for when deemed needful.

Central Bank Affairs Committee



Mr. Mohamed Khadiri - Chief Executive Officer
Appointed in May 2023, Mohamed Khadiri wields a robust 24-year legacy in global finance in his role as CEO of Bank of Sharjah to accelerate the Bank's strategic and digital ambitions. 
His ascent in top-tier banks has been marked by pivotal growth strategies and a keen adaptability across varied markets. As CEO, Mr. Khadiri is set to be the catalyst for the Bank’s future 
defined by transformative success.

His tenure at Kuwait International Bank as General Manager saw landmark business expansions and key deals, demonstrating his capacity for transformative leadership. Khadiri, a 
Fulbright Scholar, holds an MBA from Boston College and a Master's in Finance from Northeastern University, underlining his deep financial acumen and strategic vision for driving the 
Bank's success in the Middle East's vibrant economic landscape.

Mr. Mario Tohme
General Manager/Chief Operating Officer/Interim CEO until May 2023, joined Bank of Sharjah in 1987. 

Mr. Fadi Ghosn
General Manager/Head of Business Development joined Bank of Sharjah in 1990.

Management Executive Committee

Executive Management 

Ø Group CEO (Chairman)
Ø General Managers (2)
Ø Group Chief Financial Officer
Ø Group Chief Risk Officer
Ø Group Head of Internal Audit
Ø Group Head of Information Technology
Ø Senior Manager, Centralized Banking Operations
Ø Group Head of Mergers and Acquisitions & Structured Transactions
Ø Group Chief Credit Officer
Ø Group Head of Compliance
Ø Head of Credit Risk
Ø Head of Corporate Governance & IR & Board Liaison
Ø Senior Manager Business Development

Ø Head of Legal
Ø Senior Manager, Accounts and Finance
Ø Head of Treasury
Ø Branch Managers (6)
Ø Senior Manager, Trade Finance
Ø Head of PBWM
Ø Head of Human Resources Department



External Auditors
Audit Office Name is Grant Thornton / Name of the Audit Partner is Osama El Bakry

The number of years spent as an external auditor for the company Two years

The number of years spent by the audit partner in auditing the company's accounts Two years

Total audit fees for the year 2023 (AED) 1,836,500

Details and nature of other services performed by the company's auditor. If performed and in the absence of other services, this 
should be stated explicitly

Bond Issuance, AUP for increasing the 
Bank’s capital, AUP for Pillar 3, 
consultant on building the Bank’s ESG 
strategy & Issuing the Bank’s ESG 
Report 

The value of fees and costs of other special services other than auditing the financial statements for the year 2022 (AED) If any and 
in the absence of other fees, this should be stated explicitly

1,144,825

Statement of other services performed by an external auditor other than the company's auditor during 2023

PricewaterhouseCoopers
Subject Matter Expert. Reviews 
performed under the oversight of BoS 
Internal Audit Department. 

Bazaar Accounting and Management Advisors VAT Assistance  

Deloitte & Touché MEA Model Validation Project

KPMG

Subject Matter Expert. Reviews 
performed under the oversight of BoS 
Internal Audit Department. 
Subsidiary Revaluation



Emiratization 
Bank of Sharjah celebrates surpassing the Emiratization goals set by the UAE Central Bank and the Ministry of Human Resources & Emiratization for the year 2023, demonstrating a deep-
seated dedication to national talent development initiatives.

Firmly placing Emiratization at the forefront of its strategic blueprint, the Bank remains steadfast in its support of this key policy, navigating through the complexities of implementation 
with determination and resolve.

With a comprehensive strategy in place, Bank of Sharjah is crafting a nurturing ecosystem designed to foster the growth and advancement of local talents within its ranks. The strategy is 
built on the bedrock of creating enticing career paths, curating bespoke training and development programs, cultivating a culture enriched by continuous learning and educational 
opportunities, enhancing engagement levels, and rolling out tailored initiatives that ensure an inclusive and supportive workplace for Emiratis, including those with special needs.

This comprehensive approach is a testament to the Bank's commitment to not only contributing to the Emiratization vision but also to ensuring that its contributions are sustainable, 
impactful, and aligned with the aspirations of the Emirati workforce.

2021 2022 2023

17% 22% 25%

25%

75%

Emiratization

UAE Nationals

Expats 2023



The General Assembly usually meets once a year in Sharjah, Shareholders attending should represent not less than half of the capital. The Bank ensures all shareholder rights, as per the 
UAE law, the guidelines of the UAE Central Bank and the Securities and Commodities Authority are upheld.

Composition of Shareholders as at 31 December 2023
Among the top 14 shareholders of Bank of Sharjah, two shareholders collectively own 48.52% of the shares, with 11 shareholders holding 34.71%, and the remaining shareholders, 
totaling 966 own 16.77%.

UAE Nationals comprise 85.9% of shareholders, with 516 individuals, followed by GCC shareholders at 10.06% with 84 shareholders, and others holding the remaining 3.04% with 379 
shareholders.

Bank of Sharjah
Major Shareholders as at 31/12/2023 3,000,000,000

Name of Shareholder % No. of Shares
Sharjah Asset Management 39.25% 377,479,947 
Al Saqr United Group 9.27% 278,231,909 
TOTAL 48.52% 1,455,711,856 

Shareholding



Dividends 
Bank of Sharjah has increased its capital since inception from AED. 15 Million to AED 3 Billion in 2023.
Shareholders were paid cash dividends for a total amount of AED. 2.4 billion, and bonus issue shares of 940.5 Million Shares, Treasury shares distributed as bonus of 269.5 million shares.

Bank of Sharjah shares are listed on the Abu Dhabi Securities Exchange (ADX).
Below is a summary of the trading activity of Bank of Sharjah Share during year 2023.

Month OPEN (AED) CLOSE (AED) HIGH (AED) LOW (AED) Value (AED) VOLUME TRADES
January 0.475 0.44 0.484 0.435 1,914,706.34 4,174,716 246
February 0.44 0.415 0.48 0.39 2,972,459.73 6,883,755 372
March 0.42 0.38 0.46 0.36 4,140,843.09 10,084,092 407
April 0.376 0.401 0.46 0.35 10,876,228.31 26,289,255 682

May 0.405 0.53 0.589 0.39 37,097,332.09 74,895,172 898
June* 

July*  

August*  

September*  
October 0.609 0.65 0.805 0.609 39,104,338.25 54,473,042 1,153
November 0.641 0.668 0.72 0.639 13,823,289.66 20,802,819 575
December 0.666 0.655 0.676 0.654 3,755,807.24 5,656,573 151

*Share suspended due to delay in publishing end of 2022 financials. 



Bank of Sharjah’s integrity is a treasured asset, shaped by an unwavering commitment to ethical practices. This reputation, nurtured over time, reflects our dedication to exceptional 
standards in every aspect of our operations.

We hold every employee accountable for maintaining this standard of conduct, insisting that their actions not only comply with legal and regulatory frameworks but also align with our 
comprehensive Code of Ethics & Conduct. This Code is more than a policy; it is an embodiment of our core values, crafted to guide our workforce in upholding principles of fairness, 
integrity, and professionalism in their daily responsibilities.

By adhering to these guiding principles, our employees play a critical role in fortifying the Bank's status as a paragon of ethical business conduct, thus ensuring that every decision made 
and every action taken contributes positively to our collective legacy and the trust placed in us by all stakeholders.

Bank of Sharjah steadfastly upholds the highest ethical standards, with a commitment to excel through the superior quality of customer services.

The Bank's vitality hinges on the trust and esteem it fosters among shareholders, customers, and employees, bolstered by a culture of excellence, ethical practices, unwavering 
commitment to its promises, and transparency. This ethos, coupled with an environment that nurtures initiative and a proactive mindset, empowers employees to navigate and surmount 
daily operational challenges.

The Bank's core values, encapsulated by the acronym P-E-T-I-C-Q—Performance, Ethics, Transparency, Initiative, Commitment, and Quality—are the cornerstones of its identity.

Employees embody these principles, aligning their conduct with the Bank's ethical compass, exercising discernment and pragmatism in their professional interactions and decision-
making processes.

Code of Ethics & Conduct

Core Values



Bank of Sharjah Group rigorously adheres to the directives outlined in the CBUAE circular 83/2019 on Corporate Governance and upholds the principles set forth in its Code of Conduct 
and Ethics. Our firm stance is to preemptively address any potential conflicts of interest within all operational domains, a standard that guides every business decision, strategic 
discussion, transaction, or client interaction involving our Board members and employees.

A conflict of interest is identified when an individual's private interests might impinge on, or even appear to impinge on, the interests of the Bank of Sharjah Group. Recognizing the 
necessity to uphold our integrity, any such conflict is mandated to be reported immediately upon recognition to safeguard the Group's interests and to mitigate any risks to our 
reputation.

Furthermore, instances where personal gains—financial or otherwise—could be perceived from any bank-related dealings necessitate immediate disclosure. It is crucial to understand 
that actively continuing relations with a client or any other party, whilst being aware of a potential conflict, is considered a serious breach of our policies. This commitment to 
transparency and ethical operations is fundamental to the trust our stakeholders place in us.

“All employees of BOS, as well as of BOS Group, must submit an Annual Declaration stating the full details of their Outside business activities”.

Anti-Bribery & Whistleblowing
Our Anti-Bribery and Corruption policy strictly prohibits giving or receiving gifts or payments that could influence business decisions or transactions with regulators and external parties. 
Employees must refrain from accepting or offering items of value that could affect the Bank's interests or compromise their independence. Similarly, excessive or inappropriate 
entertainment for employees or customers is not allowed. Acknowledgment of these policies is mandatory for all employees, customers, and third parties.

Additionally, our Whistleblowing policy empowers employees to confidentially and anonymously report suspicious or dishonest activities, ensuring protection against retaliation and 
respecting the whistleblower's identity and privacy. The Bank is committed to safeguarding those who report misconduct, reaffirming our stance against any form of retribution.

Conflict of Interest Policy



Bank of Sharjah Group prioritizes punctual and accurate disclosure, aligning with legal and regulatory frameworks. Our comprehensive disclosure policy extends to all communications 
issued to shareholders and stakeholders, encompassing annual and quarterly reports, management briefings, digital publications, and press materials, along with verbal communications 
such as interviews and public addresses.

Diversity & Inclusion
The Bank champions diversity and inclusion in its nomination and selection processes, actively preventing any bias related to gender or nationality. Recognizing the underrepresentation 
of women in Board roles, efforts are underway to motivate qualified female shareholders to seek Board positions. This initiative reflects the Bank's commitment to fostering an open and 
welcoming Board culture, advocating for gender balance and diversity at the governance level.

Disclosures 



UAE Instant Payment Platform (UAEIPP) – Ongoing
Bank of Sharjah is participating in a country-wide initiative that allows consumers to make 24x7x365 instant Dirham domestic payments using a Mobile App named “Aani”. It allows 
registered customers to send/receive funds through the use of phone numbers or email addresses. Aani also enables businesses to accept payments using QR codes in addition to 
features such as request to pay, split bill …etc.

Card Domestic Scheme (CDS) – Completed
In 2023, Bank of Sharjah joined the new Card Domestic Scheme of UAE whereby, all Point of Sale (POS) transactions done in UAE are routed through UAESwitch instead of the global card 
schemes (Visa and MasterCard). In 2024, this scheme will be expanded to include cardless transactions (i.e. e-commerce).

YOUR Privilege Loyalty Program – Completed
In 2023, Bank of Sharjah partnered with Network International to launch its new loyalty points program “YOUR Privilege” for Credit Card holders. YOUR Privilege program allows Credit 
Card holders to earn points for the purchases made using their credit card(s) and redeem these points for flights, hotels, gift vouchers …etc.

Integration with External Services – Completed
Bank of Sharjah rolled out several value-added services by integrating with new third parties. These services allow customers to make real-time, seamless and error-free payments 
towards GPSSA and FTA. In addition, Emirates ID real-time validation with ICP was introduced in Bank of Sharjah ATMs to enable cardless transactions.

eBOS Mobile App and Internet Banking – Ongoing
Several enhancements to Bank of Sharjah’s e-Channels solution are underway. In addition to the upgrade of its backbone technology, new features are being introduced, such as allowing 
corporate customers to approve transactions conveniently using their Mobile App.

Innovative Projects & Initiatives Completed in 2023



SUSTAINABILITY REPORT 2023



As we commemorate Bank of Sharjah's 50th anniversary, I take great pride in reflecting on our
commitment to not only financial stewardship, but also environmental and social responsibility. The
future of our community, and indeed the world, relies on ensuring a sustainable future. We are
actively engaged in integrating environmental, social, and governance (ESG) principles into our core
business operations.

Throughout 2023, while we continued with our annual CSR commitments and community
engagements, we achieved significant milestones. We made strides in improving gender diversity,
nearing a balanced ratio within our organization. We also prioritized enhancing ESG awareness
across the bank, including the Board of Directors, through tailored training programs.

Recognizing the evolving complexities of the regional and global ESG landscape, we have embarked
on crafting a new ESG strategy for the bank. This strategy will be centered around key strategic
pillars and aligned with leading standards and best practices. Additionally, we aim to adhere to ISSB
S1 and S2 requirements and the Sustainable Finance Principles introduced by the Central Bank of
UAE. The proposed ESG strategy is currently under review by the board and will be implemented
upon its approval.

In conjunction with these efforts, we have strengthened our annual ESG report by aligning with UN
Sustainable Development Goals (SDGs) and incorporating additional Global Reporting Initiative
(GRI) disclosures. This underscores our ongoing commitment to not only enhance our ESG
performance but also foster greater transparency with our stakeholders.

We firmly believe that by embracing sustainability, we can cultivate a thriving economy, a healthy
environment, and a just society for future generations. This commitment is deeply rooted in our
core values of ethics, our duty to the the community, and our pursuit of long-term success.

Mohamed Khadiri
Chief Executive Officer

Message from the CEO



In our continued commitment to transparency and accountability, we are delighted to
present our enhanced Sustainability Report. This comprehensive document serves as a
testament to the bank's unwavering dedication to building a more sustainable future.
Bank of Sharjah (BOS) realizes that the long-term health of the bank is directly
connected to preventing further climate change, as well as helping to preserve the
environment through sustainability initiatives. Based on the goals of the Paris
Agreement, the bank has also dedicated efforts to reducing its own footprint. This has
also led to rethinking the bank’s methods of operations, to support sustainability and
the wider environment.

This report has been prepared in accordance with GRI Standards, in addition to the
ADX requirements and the UN Sustainable Development Goals (SDGs). Compared to
the previous year, we have added more GRI disclosures while also mapping them to
the UN SDGs.

This report summarizes Bank of Sharjah’s ESG-related activities from 2023 across all of
the bank’s branches and offices in the UAE. It also consolidates certain information
from the bank’s Corporate Social Responsibility Report, Corporate Governance Report,
Board Evaluation Report and Financial Report.

This Sustainability Report has been 
prepared for the period 01 Jan 2023 to 31 

Dec 2023

Being listed on ADX, BOS is currently
complying with the ESG reporting guidelines
set out by the authority, which are based on
GRI

BOS has been employing the use of GRI
disclosures for its ESG reports since 2021. This
report further expands the number of Topic
Disclosures as listed in the GRI Content Index

Based on the GRI disclosures opted for in this
report, we are aligned with UN SDGs on Quality
Education (4), Gender Equality (5) and Climate
Action (13)

For the 2023 report, the bank has opted for internal 
assurance and no external assurance has been 

conducted.

Our GRI reporting scope has expanded for 2023



Founded and headquartered in Sharjah, Bank of Sharjah also has branches across Abu Dhabi, Al Ain and Dubai. As the first commercial bank in
Sharjah and a public joint-stock company (PJSC), we have been a key player in the region's economic and social development for decades. Our
commitment to growth and stability continues to attract global investments to the Middle East.

The bank is a member of the UAE Banking Federation and has 13 subsidiaries in the following countries:Catering to all financial needs, Bank of Sharjah 
PJSC serves individuals, businesses, and 
governments. 

Individuals can benefit from various services like 
current accounts, savings options, loans, payment 
cards, and more.

Corporate organizations have access to a wider 
range of solutions, including current accounts, 
overdraft facilities, financing, guarantees, and 
wealth management.

SERVICE OFFERINGS GEOGRAPHICAL PRESENCE

As of December 2023, the major shareholders for the bank are Sharjah Asset Management (39.25%) and Al Saqr United Group (9.27%) who account for a total ownership
stake of 48.52% for BOS.

8
• EL Capital FZC
• BOS Real Estate FZC
• BOS Capital FZC
• Borealis Gulf FZC
• Polyco General Trading

FZC
• Muwaileh Capital FZC
• GTW Holding Ltd
• GDLR Holding Ltd

1 3UAE Lebanon Cayman Islands

• Emirates Lebanon
Bank SAL

• BOS Funding Limited
• BOS Repos Limited
• BOS Derivatives Limited

1 Egypt

• BOS Real Estate
Egypt

Our operations span multiple Emirates and services



CSR and sustainability have always been a part of our bank’s core values and continue to drive our strategic agenda, social commitments and overall 
progress. A dynamic CEO was appointed in 2023 who brings fresh perspectives with a blend of regional and international experience, a depth of 
understanding of the ESG landscape and international best practice insights.

VISION MISSION PURPOSE VALUES

Every corporate vision is unique 
therefore, Bank of Sharjah 

believes in going the extra mile 
by offering our customers 

tailored services and providing 
advice for any requests. 

Our aim and purpose is to 
provide finance solutions that 
deliver results. We believe in 
proactively assisting clients, 

whether corporate or 
individuals, with measures that 
focus on their individual needs 

and provide unparalleled 
services based on a strong 

foundation of trust.

Our mission is to achieve strong 
and sustainable Performance for 

our shareholders, operating to 
the benefit of our customers and 

personnel with high standards 
for Ethics offering and expecting 

full Transparency, adopting 
innovative Initiatives to help 

customers achieve their 
aspirations and objectives, 

assuring them of our unwavering 
Commitment to support their 

businesses through the waves of 
economic cycles with a pristine 

subscription to Quality of 
service.

We strive to safeguard and grow 
our economy, our people, and 

our community and are 
committed to sustainability on 
all fronts. To achieve that, we 
have outlined our core values 

which drive our business 
decisions: Performance, Ethics, 

Transparency, Initiative, 
Commitment and Quality 

(PETICQ).

The bank’s values dictate our strategic direction



Since 1973, we have earned the
trust of stakeholders by 

prioritizing their financial well-
being. From helping our 

customers generate savings to 
guide them through complex 

financial decisions, our 
experienced team has been by 

their side every step of the way. 
We believe in transparency, 

personalized service, and putting 
our customers’ needs first. This 
has fostered a sense of security 

and stability that transcends 
generations.

A FOUNDATION OF 
TRUST

For decades, we have cultivated 
strong relationships with our 
clients. Many of them have 

relied on us and our financial 
advice, which has culminated in 
their growth and development. 
With a strong culture of loyalty 

and growth, many of our 
employees have spent a great 

deal of their careers with us and 
achieved significant growth and 

development. With this, the 
bank has achieved long-term 

success in building relationships, 
both, internally and externally.

FOSTERING LONG-TERM 
RELATIONSHIPS

We understand that a thriving 
community is essential for the 

UAE’s progress, which is why we 
have dedicated efforts to 
champion local initiatives, 

investing in cultural events, 
artistic endeavors, and 

educational scholarships. We 
believe in nurturing the talent 

and potential of our community, 
creating a vibrant and enriching 

environment for all.

INVESTING IN OUR 
COMMUNITY

As we commemorate 50 years, 
we are deeply grateful for the

continued trust and partnership 
of stakeholders. We are proud of 

the positive impact we have 
made and will strive to make 

further progress on our 
sustainability goals. We look 

forward to growing alongside 
our community, innovating to 

meet their evolving needs, and 
remaining a trusted partner in 

their financial journeys.

CELEBRATING 
MILESTONES AND 

LOOKING FORWARD

We celebrated 50 years of our legacy in 2023



In our continuous effort towards ESG, we remain focused on giving back to the community, taking care of our people, operating in the best interests
of our customers as well as ensuring robust governance. While acknowledging that there is always more progress to be made, we remain
committed to responsible banking practices and building a more sustainable future.

The Board of Directors had a fully-fledged 
ESG-dedicated training workshop

Bank of Sharjah elected its first ever female 
Board member, Mrs. Arwa Al Owais

Completed our contribution pledges 
towards a Sharjah museum for art, culture 
and heritage

Demonstrated an increase of more than 
150% YoY in CSR contributions for 2023

The bank developed an ESG strategy which 
is currently under review & approval by the 
board

Our male-to-female employee ratio 
improved from 52%-48% in 2022 to 50%-
50% in 2023

The bank achieved significant ESG progress in 2023



10 ESG TOPICS SHORTLISTED

14+ STAKEHOLDERS ENGAGED

10 DEPARTMENTS COVERED

• Digitization
• Governance & Culture
• Employee Development
• Responsible Banking
• Data Privacy

• Community Development
• Electricity Consumption
• Water Consumption
• Product Innovation
• Diversity & Inclusion

• Board of Directors
• CEO
• CFO
• CRO
• Treasurer
• Head of Compliance*
• Head of Internal Audit*

• Head of Legal
• Head of Credit Risk
• Head of HR
• Head of Marketing
• Head of Corporate Gov.
• Administration and

Procurement Manager
• Head of IT*

• Finance
• Risk
• Compliance
• Internal Audit
• IT

• HR
• Marketing
• Administration and

Procurement
• Legal
• Treasury

Topics Identification
Based on the bank’s current activities and operations, a 
list of material topics were identified

Senior management and other key internal 
stakeholders were engaged to gather their individual 
inputs on the materiality of each of the topics, based 
on ratings out of 10 from two aspects: Importance to 
the bank; Importance to the stakeholders

Individual ratings provided by all stakeholders were 
plotted as an average on a materiality matrix to 
highlighting the resulting priority topics

Stakeholder Engagement

Materiality Matrix

1

2

3

* T h e s e  r o l e s  a r e  f o r  t h e  G r o u p  l e v e l

Our stakeholder are core to assessing materiality



What is a materiality assessment?

To identify a set of sustainability topics that have a notable economic, 
environmental and social impact, the bank conducted surveys on a 

broad range of relevant topics with its key stakeholders, and selected 
the ones that are pertinent to its business.

Over the past few years, we have built our ESG report on a foundation of stakeholder
engagement. Open discussions with senior stakeholders that includes a materiality survey,
meticulous industry analysis, and consultations with external experts have helped us refine our
materiality index. This ensures that our report focuses on the sustainability topics that truly
matter to the Bank and the industry.

Our senior internal stakeholders have identified appropriate overarching topics that are
materially significant, including Community Development and Social Investments, Responsible
Banking, Data Privacy and Governance and Culture. Other topics such as Product Innovation,
GHG emissions and Responsible Waste Management were also discussed and have been
considered while identifying focus areas for our upcoming new ESG strategy.
Our most material topics are located in the top right-hand corner of the matrix, including Data
Privacy, Diversity and Inclusion, etc.

We illustrate in the report how we are fulfilling our pledge to be a sustainable financial
institution and generate value to our stakeholders, the environment and the community by
addressing these topics and improving our performance on them.

Materiality Assessment Matrix 2023

Key material topics for the bank were identified



ENVIRONMENT



115.4

53.2
70.7

SHJ AUH DXB

Fuel Consumption by city for 2023, in thousands 
(in liters)

Fuel consumption
Bank of Sharjah has started to track its fuel and diesel generator consumptions internally, to
enable calculations of Scope 1 emissions in the near future. Since our headquarters and main
branch are in Sharjah, we have a higher amount of fleet use in this city, which explains the
consumption chart for this year.

Our total fuel consumption for the bank’s fleet in 2023 was 239,403 liters. We aim to
establish further control over our fuel consumption by implementing measures such as
tracking current fleet consumption, optimizing routes and, in the future, reduction of vehicle
trips in order to capitalize on opportunities for overall reduction in fuel consumption.

Paper recycling
Over the past three years, the bank has seen a steady increase in paper recycling. This
achievement reflects the dedication of our team and our customers to reducing our
environmental footprint. By prioritizing digital documents for board meetings and annual
shareholder meetings, making recycling bins available for staff to deposit papers into, and
partnering with recycling companies, we have collectively made a big difference. We look
forward to continuing these efforts and finding new ways to operate responsibly together.

For 2023, the bank partnered with Shredex, and has recycled 23,363 kg of paper, which has
resulted in savings equivalent to 635.8 kg CO2-eq emissions.

We started tracking fuel use & increased recycling 

Number of trees saved due to paper recycling in 2023: 

397

14.4 12.5

23.3

2021 2022 2023

Total Paper Recycled, in tons (YoY)



Total Electricity Consumption, in 
millions (kWh) - YoY

2,084

103 279 113 262 61

SHJ AUH DXB AIN MUS MOTOR
CITY

Electricity Consumption, in thousands 
(kWh)

2.696
2.92

3.78

2021 2022 2023

Total Water Consumption (ML) - YoYWater Consumption, in thousands 
(Imperial Gallons)

615

51 73 50 36 6

SHJ AUH DXB AIN MUS MOTOR
CITY

2.76 2.72
2.90

2021 2022 2023

Electricity consumption trends
For 2023, our electricity consumption was 2.90 million
kWh, which is a slight increase from 2022’s figure of
2.72 million kWh*. At Bank of Sharjah, we understand
the crucial role responsible energy use plays in
environmental sustainability. Therefore, we are actively
implementing a mixed approach to minimize our
environmental footprint.

Water consumption trends
Our annual water consumption for the year was 3.78
megaliters (ML)*. While we prioritize water
conservation at Bank of Sharjah, our water
consumption has increased since 2022 from 2.92 ML.
Our employees remain conscious of their water
consumption and actively make efforts to minimize
their water use.

We continue to monitor our utilities consumption

* I t  m u s t  b e  n o t e d  t h a t  t h e s e  c o n s u m p t i o n  n u m b e r s  a r e  e s t i m a t e d  f i g u r e s ,  s i n c e  s o m e  e l e c t r i c i t y  a n d  w a t e r  c o n s u m p t i o n  d a t a  w a s u n a v a i l a b l e .



GHG emissions*
Our total greenhouse gas emissions for 2023 are 1,190 tons of CO2-eq.

We have used our fuel tracking to calculate our Scope 1 emissions for the first time, in 2023.
We utilized emissions factors from the UK’s BEIS database for these calculations. While there
are other sources of emissions that fall under Scope 1, such as diesel generators and
refrigerants, we have only calculated these emissions using our total fuel consumption from
vehicle-use, for bank operations. The bank does not own any of the spaces for its offices or
branches, therefore does not have control over diesel generators for these spaces. Based on
our fuel consumption, we estimated the total distance traveled by our fleet at an average fuel
efficiency of 10.4 liters/100km.

For our Scope 2 calculations, we only considered electricity supplied from the grid through
UAE government-based utility providers.

Emissions and energy intensity
For the purpose of the intensity calculations, we have used the total number of employees
(313) to calculate the ratios.

Our GHG emissions intensity included Scope 1 (fuel-related emissions only) and Scope 2
(electricity consumption only).

GHG emissions intensity (by FTE): 

3.8 t CO2/FTE

Scope 1 emissions (fuel-use only): 

635.3 t CO2-eq

Scope 2 emissions (electricity only): 

554.7 t CO2-eq
Energy intensity (by FTE): 

9,280 kWh/FTE

Scope 1 
54%

Scope 2 
46%

Emissions Breakdown – Scope 1 & Scope 2

* S c o p e  1  e m i s s i o n s  d i d  n o t  i n c l u d e  r e f r i g e r a n t  e m i s s i o n s  d u e  t o  d a t a  u n a v a i l a b i l i t y .  S c o p e  2  e m i s s i o n s  d i d  n o t  i n c l u d e  h e a t i n g ,  s t e a m  a n d  c o o l i n g .

We estimated Scope 1 emissions for the first time



SOCIAL



The bank's success serves as a powerful testament to our dedication to creating a culture where all employees, regardless of gender, ethnicity or race, have equal opportunities to
be employed, develop and excel at their roles. We celebrated a significant goal in our commitment to diversity and inclusion in 2023. Through years of dedicated effort, we achieved
the goal of a 50-50 gender split in our workforce, with 158 male employees and 155 female employees.
We have 207 employees in the 30 to 50 age group, which shows that the bank has a good balance between age and experience. We have ten management grades, out of which,
Grades 1, 2 and 3 represent Senior Management, while Grades 4 and 5 represent Middle Management. The breakdowns for the gender diversity across senior and middle
management have been provided below.

Nationality Breakdown 2023

22%

29%21%

4%
3%

21%UAE

India

Lebanon

Pakistan

Jordan

Others
Male
84%

Female
16% Male

37%
Female

63%

Senior Management Middle Management

Gender Diversity 2023 Management Gender Diversity 2023

A nearly equal split between genders was 
observed in our staff headcount for 2023. With

this, the bank highlights the importance of 
equal opportunities and gender equality.

The company's workforce is comprised of staff 
from 31 different nationalities. 96% of our staff 
come from 5 countries, and the remaining 4% 
represent a diverse mix of other nationalities.

While the bank has strong female representation 
within middle management, we are focussed on 
enhancing female representation across Senior 

Management over coming years.

Male
50%

Female
50%

Our core strength has always been diversity



23%

77%

UAE Nationals

Expats

As with previous years, we continue to achieve and exceed our Emiratization targets as
set by the UAE government’s Ministry of Human Resources and Emiratization (MOHRE).

In the year 2023, Bank of Sharjah has focused on increasing hiring of UAE nationals
aligned with the local rules, regulations or guidelines introduced. As of the end of 2023,
23% of our staff are UAE Nationals and the remaining 77% are expatriates.

We are focused on the training and development of UAE nationals and are striving
towards their increased representation within Senior Management. While 8% of our
senior leadership is currently from the UAE, we are committed to fostering a more
diverse team and aim to increase that number in the coming years.

In 2022, Bank of Sharjah presented similar percentages for staff breakdown between
UAE nationals and expatriates. As such, we comply with the Emiratization targets set by
the MOHRE and that we are well-balanced with our hiring.

UAE Nationals vs Expat Breakdown for 2023

8%

92%

UAE Nationals

Expats

UAE Nationals in Senior Management for 2023

2023 Annual Emiratization target set by MOHRE:

2% 

We Continue to exceed our Emiratization targets



At our bank, 163 out of our 313 employees have had tenures with Bank of Sharjah
for 10 years or longer. We are proud to have such loyal employees who have helped
establish a strong and open work culture, while also guiding the next generation of
employees based on our values and helping them grow.

Bank of Sharjah’s recent hires showcase our commitment to a workforce with
optimal gender balance. Although the gender representation of the new employee
hires was mostly balanced, most departing employees were men. This trend is
leading to an optimal gender diversity at the bank. The bank’s commitment to
hiring younger employees can also be seen, with the largest increase in hiring from
the under 30 age-group, where the number of new hires is 13, with only 2
exits. The 30 to 50-year age group is also growing, with an increase of new hires with
17 people, while 8 employees left their roles at the bank. On the other hand, the
over 50 group has decreased, with 6 employees leaving the bank, while only having 1
new hire. The bank has seen an employee turnover rate of 5.2% for 2023.

12
40

10

20

Male Female

Exits (By Gender)

New Employee Hires 2023Employee Exits 2023

52%

26%

22%

More than 10 years

3 to 10 years

Less than 3 years

Employee Breakdown by Tenure at BOS

15 16

Male Female

New Hires (By Gender)

2

8
6

Below 30 30 to 50 Above 50

Exits (By Age Group)

13
17

1

Below 30 30 to 50 Above 50

New Hires (By Age Group)

Our culture keeps employee turnover low



Our employees enjoy a host of benefits

Employee Benefits
The bank employs 313 full-time staff members, all of whom are eligible for a comprehensive benefits package. This includes 30 days of annual leave, medical & life insurance
and an annual air ticket to the employees’ home countries. The Bank supports employees who choose to pursue further education and qualifications by contributing to the
employees’ education expenses, and helping them develop professionally and personally. The Bank also strongly encourages family development and religious commitments
and, thus, grants 7 days of paid leave for marriage and Hajj leave. In addition to such benefits, the Bank focuses on employee engagement activities by organizing relevant
events and gatherings, as well as offers all employees an additional day off for volunteering activities during the year.
All our employee policies and benefit offerings are aligned with UAE Labor Law regulations and promote their well-being, satisfaction and overall best interests.

Annual Leave Medical Leave Life Insurance Medical Insurance

Annual Air Ticket Marriage Leave Education Compensation Hajj Leave

Key Employee Benefits

Staff who utilized 
Parental Leave in 2023

Parental Leave
Bank of Sharjah understands the challenges that new parents face and has a generous parental leave that our employees can use. All full-time staff are eligible for parental 
leave.

14 Staff who returned post
Parental Leave in 2023* 14 Staff that remained with BOS

12 months post Parental Leave*

*2 out of 16 employees who availed parental leave in 2023, are still employed at the bank but continue to be on leave. They are expected to resume work once respective leave period is over.

16



Code of Conduct
Bank of Sharjah holds respect, fairness, and ethical conduct at its core and this is
reflected in out Code of Ethics and Conduct Policy. This commitment manifests in a
culture where every employee and customer experiences respectful and equal
treatment, regardless of their background. Harassment has no place within this
diverse and inclusive environment. The bank extends its ethical standards beyond
fostering a positive workplace. The Bank follows the UAE labor law, as applicable, in
our day-to-day practices in cooperation with the UAE government, this is due to the
strong ethical practices all our employees. At Bank of Sharjah, we also believe that
the care for human rights is essential during our daily practices and many policies
are put in place to ensure this. The Bank incurred penalties for delayed reporting on
its quarterly financials, amounting to a total of AED 300,000. For 2023, there were
no incidents of discrimination at the bank or its branches pertaining to
employees, customers or other personnel.

These policies, alongside adherence to relevant UAE Labor Laws, safeguard the
rights of all stakeholders and ensure the bank operates with unwavering integrity
and transparency. By prioritizing respect, fairness, and ethical conduct, Bank of
Sharjah builds a foundation of trust and respect for human rights, that leads to
success for all involved.

Conflict of Interest
The Conflict of Interest policy for Bank of Sharjah Board members and employees is
based on the requirements from the CBUAE stated under the Corporate
Governance Regulation and Standards and the Consumer Protection Regulation.

Bank of Sharjah prioritizes ethical conduct and transparency by mandating that
everyone, from board members to bank’s employees, avoid any potential conflicts
of interest. This policy applies to all aspects of the business, including decisions,
transactions, discussions, planning, and client relationships.
If any individual involved in the bank's operations stands to gain personally
(financially or otherwise) from a decision or transaction, they must immediately
report this potential conflict. Remaining involved with a client or party while
knowingly in a conflict-of-interest situation constitutes a serious breach of policy.

All Board members and employees sign the Irrevocable Undertaking Form, which
includes acknowledgement and declaration of any conflicts of interest that may
arise.

Our Conflict of Interest policy is in-line with 
CBUAE’s Corporate Governance Standards and 
Consumer Protection Regulation requirements

There were no incidents of work-related ill health 
or injuries at the bank for 2023



Data Privacy
Since 2020, Bank of Sharjah focused on mobile banking to reduce its environmental
impact, provide greater customer satisfaction, allow for easy access to accounts
from anywhere in the world, and enhance banking security. This meant that
customers could easily access their bank accounts using their smartphones or other
mobile devices without having to visit the bank's physical branches, with multi-step
verification processes for increased privacy and reduced chances of breaches. This
is particularly useful for customers who are always on the go, making banking more
convenient and hassle-free.

The bank takes data privacy extremely seriously and our IT department works
tirelessly to ensure the information security of all stakeholders, including
employees and customers. We are proud of our record of having no incidents of
data and privacy breaches and this is also a testament to our security trainings for
staff, in addition to our robust digital security systems and policies.

Anti-Corruption and Bribery
The bank adheres to a strict Code of Conduct policy across all areas of business,
which extends to the Anti-Corruption and Bribery policy. These policies cover all
aspects including transactions, strategic decision-making, business planning, and
client relationships. Strict policies are in place to prevent bribery and corruption,
prohibiting the exchange of gifts, payments, invitation to business or social
events, and favours that could influence business decisions. The policies apply to
the Board members, employees and third parties to ensure high levels of ethical
standards and transparency in all operations. This demonstrates the bank's
commitment towards complying with regulatory requirements and maintaining its
own integrity and the trust of its customers, shareholders and regulators.

Whistleblowing
As per CBUAE’s Corporate Governance Regulation, we have a confidential
whistleblowing system that empowers employees to anonymously report any
suspicious activity without any fear of retaliation. Our Whistleblowing Policy
enables employees to speak up and report actual or potential suspicious and
dishonest activities directly to the senior management either by meeting them
personally or by email/phone.

Any complaints made with good intent on allegations regarding legal violations,
terrorism financing, insider trading, misappropriation of funds, theft, etc. will be
appropriately investigated. The whistleblower receives complete protection and
anonymity throughout, and after, the investigation is concluded. Complaints
made in bad faith will subject the complainant to a disciplinary review, including
the possibility of termination. Depending on whom the complaint is pertaining to,
the investigations will be carried out by pre-assigned members as mentioned in the
policy.

Zero

Instances and penalties pertaining to corruption 
and data privacy breaches, for 2023



HR Performance-based Bonus Policy
This policy establishes clear guidelines on the annual distribution of bonuses to
employees. All employees receive performance reviews annually based on the
senior management’s decision on whether to provide a bonus and, if so, the
amount included in the bonus. The decision is then ratified by the Board
Remuneration, Nomination and Compensation Committee (BRNCC).

Procurement Policy
The policy outlines the procedures to be completed for identifying appropriate
vendors and, depending on the value of the services, specifies the approval
methodologies under Procurement Procedures that all stakeholders must adhere
to, in order to proceed with quote selection and vendor contract finalization. The
Administration and Procurement Department works closely with relevant corporate
functions and bank branches to ensure that the bank receives the best possible
service in terms of price, fitness of purpose, service delivery as well as terms and
conditions of payment. Contracts are always signed in conjunction with a Non-
Disclosure Agreement (NDA).

The policy governs all service providers, vendors, outsourcing partners and
employees. Monitoring of compliance with this policy is conducted through
periodic walk-throughs, internal and external audits and business tool reports.

Fair Treatment of Customers
The bank’s General Principles for Fair Treatment of Customers policy covers all
aspects of customer relationships. Senior management is responsible for
overseeing the implementation of this policy and staff are provided with
appropriate trainings to be able to effectively implement fair treatment practices.
This includes ensuring complaint handling mechanisms are effective to ensure
customer concerns are addressed. The policy also stresses the importance of
transparency and representing financial, marketing and business information in a
clear and concise manner to customers, while explaining potential risks with
clarity. Any information update or changes to our offerings and customer services
are immediately communicated to customers.

Another aspect of fair treatment involves providing financial awareness and
literacy programs to our customers. We have programs and mechanisms in place
to ensure that current and future customers can develop the skills, knowledge and
confidence to appropriately understand risks and opportunities to make informed
decisions. The bank also protects customers from fraud by monitoring accounts
and have control systems in place to efficiently identify fraudulent activity.

The policy also covers enhancements of services to accommodate People of
Determination, including providing easier access to bank branches and select ATMs
and training the bank’s staff to be able to help such customers in any manner.

Our General Principles for Fair Treatment of 
Customers policy is in-line with CBUAE’s 

Consumer Protection Regulation requirements

The Performance-based Bonus policy does not 
apply to the Board’s Non-Executive Directors



Further Enquiries

For more information and enquiries regarding this report, you can reach out to: 

Elissa El Hachem (Head of Corporate Governance, Investor Relations & Board Liaison) 
Elissa.ElHachem@Bankofsharjah.com 

For detailed information on policies and procedures, please find them in the following documents:

Annual Report 2023

Corporate Social Responsibility Report 2023

Corporate Governance Report 2023

Financial Report 2023

www.bankofsharjah.com
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